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Executive Summary -

W

Knowledge management has gained currency as a key
strategy to support the revitalization of Thai Traditional Medicine (TTM)
and alternative health practices in recent years as evident in shifts
among the country’s public health authorities towards greater
acceptance of the role of these traditions. However, research has
shown biases embedded in bureaucratic systems against their
development and pointed out serious needs to create bodies not bur-
dened with bureaucratic constraints but with organizational setup and
attitude«conducive to working in partnership with other stakeholders
who are mostly concentrated among local folk doctors and in the non-

governmental sector.



out recommendations on new institutional mechanisms to be created

to complement the existing systems. The recommendations are guided
by three premises: 1) full support should be given for the revival and
development of TTM and indigenous medicines on their own strengths
and merits without domination by modern medicine mindset 2) for
wider acceptance and application of these practices, evidence-based
studies are needed to demonstrate their benefits in meeting
contemporary health challenges 3) recognition of health traditions and
practices should be extended beyond institutionally accepted and proven
methods to embrace those held and practiced by people and

communities in their full diversity.

The researchers propose that the following mechanisms be

formed:

1) Institute of Thai Health Traditions to be established to play a key
role in promoting and supporting networking and participation of
stakeholders in research on TTM health systems, practices and
theories. The body should be equipped with the flexibility of a non-

bureaucratic setup and assigned the following respensibilities:

% Providing essential links between health system research
and pqlicy development on TTM, and to support the
Department for Development of Thai Traditional and

Alternative Medicine in research management.



~
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¥ Developing and supporting rnu]ti-disc’iplinary research to
review and consolidate knowledge and theories of TTM
and indigenous medicines through networks, collaborations
and consultations among researchers, academics, TTM
and folk doctors and NGOs.

¥ Promoting local communities’ KM capacities in health care

The proposed institution, in its initial stage, could be set up as
a 3-year program under the cooperation between the Department and
the Health Systems Research Institute with funding from Thai Health

Foundation.

2) Policy Development Committee on Local Health Wisdoms to be set
up as a policy-making body in which key sectors are represented
and responsible for laying down and pushing for a national agenda
on the development of TTM and for guiding concerted efforts among
participating parties.

The committee’s strategic goals are as follows:

Y To facilitate public forums for all sectors of society to voice
their views and contribute to the formulation of policies
on TTM and other health traditions by organizing “Samatcha
Sukhaparb Witheethai” (Thai Health Traditions Assembly)

% To upgrade the department’s role as a driving force in

policy making process and strategic planning.

¥ To use health system research as a principal tool for policy



4)

service providers - facilities where TTM can be practiced and its

theories put to test in clinical research in order to develop
evidence-based knowledge. The hospitals can also provide practical
training for TTM interns and students. The Ministry of Public Health's
policy and financial support and commitment are crucial to the
establishment of these much-needed facilities.

Networks for Health Knowledge Management by Communities to
be initiated as a program for capacity building on KM in health care
at community level. Folk doctors, health workers and volunteers,
community leaders, academics from local universities and NGO
workers would form partnership in pilot communities to develop
knowledge-sharing dialogue on regular basis to tackle their health
problems. The involvement of local administrative bodies, namely
Tambon Administrative organizations, should be strongly encouraged
to provide such a scheme with administrative and financial support

in the long run.
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Executive Summary

LY

Traditional medicine is one of the precious treasures in
Thailand. Natural and social capitals related to Thai traditional
medicine are enormous. At least o,doo small and medium enterprises
nationwide are producing herbal medicines. More than eco,0c0
potential medicinal plants are available. Annual market values of herbal
and spice products are approximately @,000 million Baht, contributing
to ele percent of the world natural product ‘market values of @oo,co0
million Baht.

- However, progresses of knowledge management for Thai
traditional medicine development have been slow. No systematic

collections and comprehensive data bases have been developed. New



information. Commercialization of local wisdoms has not been effigiently

facilitated. Only @ percent of world patents have been registered by
Thai scientists and most of the patents were at basic levels of production
technology. Thailand still imports herbal products for wo,000 million
Baht each year.

Countries worldwide eageily pay more attention to knowledge
management on natural products. Vietnam, an emerging economy,
has produced at least o monographs on medicinal plants, whereas
there have been only w@ monographs in Thailand. Research budgets
in Thailand have been allocated to only o.@% to o.le% percent of GDP.

A higher proportion of research budget were allotted in developed
countries such as Sweden, Finland, Japan, South Korea and the USA

approximately am.en of GDP.

Even smaller proportions of research budget were allocated to
medicinal plants research. Only o.w percent of the total research budget
or only sl.lo of the national research council budget were allocated to
research on herbal medicine. Moreover, the research budgets were
managed by several organizations. Lack of coherent direction of

1esearch management apparently produces low impacts.

A strategic approach is needed to strengthen the development
of Thai traditional medicine. A strong knowledge management agency
is urgently required. The agency might be named as “the Institute of
AThai Traditional Medi‘cine" or similar names. Its strategic roles are

crucial for sustainable development of Thai traditional medicine. The
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agency should be able to efficiently management knowledge with a
perspective of integration and linkage of Thai traditional medicine
wisdoms to the creation of financial, social and natural resource capitals

of the nation.

Since knowledge on Thai traditional medicine to be created
and managed is seen as “quasi-public goods”, therefore, public money
should be the major source of the agency's financial arrangement. Three
phases of financial sources and major tasks of the institute are

proposed as follows.

Origination phase in the first year. Knowledge mapping and
drafting of the proposal to establish the Institute of Thai Traditional
Medicine must be conducted with budget from the Health Systems
Research Institute, the Thailand Health Promotion Fund and the Thai
Traditional Medicine Fund.

Proactive management phase in the next @ years. Setting
coherent direction and implementation of the strategic plan for

knowledge management are main tasks for this phase.lﬂ At least @oo

bKey performance indicators for the institute at the end of wces are : @) a
national Thai traditional medicine and at least @,000 sets of database in the
community level are set up, o) at least mo research projects based on the partner-
ships among community, university or research institute and industry develop are
developed, m) at least mo new product patents are granted, @) at least mo new
commercial products are produced, ) at least sio PhD graduates are produced, o)
at least mo SME networks are established, V) a Thai traditional medicinal hospital
is set up, «) at least & supply chains which benefited from the Institute’s knowl-
edge management are established.
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million Baht annual budget from the central government is ne o)
The budget can be linked to the proportion of profits of the Government
Pharmaceutical Organization (GPO) delivered to the central government.
The GPO sends its profits to the central government averagely oo
million Baht each year (during the year woola - mooa, they were

wo&.ol, woe.d and w&o.b million baht).

Expanding phase. Comprehensive integration of knowledge
management to the herbal drug manufacturing and Thai traditional
medicine services must be expanded throughout Thailand by means of
joint ventures between government and private sectors. Sources of
finance for the Institute should come from the GPO, the Thai Health
Promotion Fund, other research granting agencies and herbal drug

manufacturers.

The most important factor for the efficient performance is the
independent and flexible nature of the Institute. Leaders of the Institute
should be recruited from the high competent, experienced and
charismatic scholars. They must also be policy entrepreneurs who are
able to keep abreast of globalization and appropriately apply it to the
knowledge management tasks.

This is the high time for the development of Thai traditional
medicine. The Institute of Thai Traditional Medicine will be a strategic
spearheaded mover. It will take indispensable roles of changing money
into wisdoms, sharing what we know and can do to each other and
build up progresses from previous successes. Prosperity is expectedly

seeable with these approaches.
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Executive Summary :

In this article, situation analysis and policy recommendations
of knowledge generation and knowledge management for development
of Human Resources for Health (HRH) in Thai traditional medicine,
folklore medicine and alternative medicine, were developed by means
of systematic literature review, expert in-depth interview, and self ad-
ministrative questionnaire survey of Thai traditional medicine licens-
ing examiner attendances. Three main components of Human Resources
for Health (HRH) as: @} HRH Policy and Planning &) HRH Training and
Production and e} HRH Utilization and Retention are used as concep-

tual framework of the research.
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The key findings and policy recommendations are m

&3

follows:

@. The ultimate goal of development of traditional medicine, folklore
medicine and alternative medicine in Thailand is to integrate
valuable body of knowledge and wisdom into the national health
service system. This will ensure that the national health service
system could be benefit and support to development of health
sufficiency and self reliance on health to all Thais.

v. At individual level, the HRH development policy should be focused
at development of Health Institute of Thai Wisdom (HITW). The
institute will generate, manage and disseminate the body of
knowledge and Thai wisdom through out Thai society. HITW should
operate and manage in autonomous style and work complementary
with the Department for Development of Thai Traditional and

Alternative Medicine (DTAM) and other allied institutes.

m. The HRH development policy for organization level should utilize
the learning or knowledge development cycle which has three
main activities as @) Health care and services &) Academic and
teaching, and ) Research. This cycle could be used for knowledge
generation and knowledge management. It could develop the HRH
and organization to become knowledgeable workforce and learning

organization.

@ The Macro HRH development policies are aimed at the system
changes and its sustainability. Four policies recommendations are

proposed as:
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¥ The DTAM should be developed and strengthened to
become a national policy agenc¢y for development of

Thai traditional and alternative medicine.

% A networking of colleges and faculties should be
developed and strengthened.

% Informal training program and licensing examination
under article oo (a) of the Medical Practice Control
Act, wdao B.E., should be developed and improved
its quality and standard especially for the performance
of the old traditional teachers.

¥ HRH utilization system and production plan should
be developed to become more synchronized and
synergistic to each other. Posting and career path in
public sector should be clearly developed to boost up

morale of the workforce.
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