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Abstracts

The first meeting of the Health Assembly for North-East was held at
Sakolnakorn during 3-4 July, 2003. It was supported by the national health system
reform agency and collaborated by many alliances. In-depth interviewing, participatory
observation and facus group discussion including the document reviewing were applied
to evaluate the process and outcome of this meeting.

The evaluation showed that the task force structure and function were
clearly defined both in vertical and horizontal level. Informal channel was more effective
and often used to communicate among key persons. The past goed relationship among
those key persons lead to the effective administration and caused to the overloading of
responsibilities due to insufficiently linking other local sectors into closer alliance.

The managerial weakness of communication to the public was found. It
need more study for specific communication to targeted group with consistence and
appropriate channel. Even though health problem issues for the meeling were selected
by the academic sub-committee but all issues were directly and indirectly North-East
heaith problems. The selected issues reflect the broaden understanding of health, no
longer confined to medical care or preventive health care services. The friendly
atmosphere were the strong peint of this meeting including the techniques of the
meeting which concerning to the participating, evidence-based information and
permitting many different ideas for discussion and also the consensus was performed
for the final conclusion.

The result from the internal and external assessment by different teams
was feedback to the task force and key persons who were involved. The task force
expected to share their problems with the naticnal health system reform agency ta solve
the problems together before the next meeting especially the problems of insufficient

preparation period of time and budget.
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