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3. de Bono’s Mental Valleys Model
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“Creative thinking involves breaking out of
established patterns (valleys) in order to look at

things in a different way” de Bono

Purposeful channel Random jump
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4. fifaadoniisa ﬁnmwﬁmﬁaaﬁﬂmwgmim“laiﬁaﬂsmaﬁ
(Create an Adverse Event Response Team)
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(Reenact Real Adverse Events from Your Hospital)
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- (Relay Safety Reports at Shift Changes)
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(Positive Feedback to Front-Line Staff)
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6.2 Rapid Response Team (Medical Emergency Team)
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RAPID RESPONSE TEAM RECORD

Date:__ Roomi / Location: Time Called: Arrival Time: Event Ended:
Primary Reason for Call: Situation: B
O Staff concerned / worried i

Specify:
[0 HR less than 40 [0 HR greater than 130 .
[J SBP less than 90 mmHg [ Acute Mental status change .
[J RR less than 8 [ AR greater than 24 =
[J Sp0, less than 0% [ FiG; 50% or greater
[J Acute Significant Bleed [ Seizures
[ Failure to respond to tx .
Recomendations /Interventions:
Airway / Breathing Circulation
O Oral Airway O M Fluid Bolus e
[J Suctioned O Blood e =
[J Nebulizer Treatment [ EKG Background: ==
[J Intubated O CPR .
0 NPPV [0 Defibrillation _
[J Bag Mask O Cardioversion
[J O, Mask / Nasal [1 No Intervention S
[0 ABG
[J CXR Assessment:
[J No Intervention Temp—  BP___ _HR___RR___ SpQ,  GCS____
Medication(s): -

Other Interventions
Specify:

Qutcome: [ Stayed in room O Transferred to ICU
[ Transferred to SDU [0 Other:

[J Notified Physicians: Time: .
eimer FOLLOW-UP REPORT:

Signature:

PA

RN

RT Signature:—_ Date/Time:
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Appreciative Inquiry:
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Human Factor Engineering:

11.1 Human Factor Engineering foo:ls
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10M Aimms

Priority Areas

Breast Cancer

Lung Cancer

Pain &

Palliative Care

Patient
Experience

Goal: Reduce
mortality from
breast cancer

Goal: Reduce
the proportion of
the population at

risk for developing

lung cancer

Goal: Increase
the proportion of

patients with

advance stage
cancer who
receive appropriate
care at the end
of life

Goal: Enhance
the experience of
patients
undergoing
treatment for
cancer

Safe

Measure: Proportion of patients treated in systerns with automated order

entry for prescriptions, including chemotherapy (cross cutting}

Effective

Measure: rates

Measure: % of

of mammography smokers

screening

receiving advice
to quit

Measure: % of
patients reporting
adequate pain
control

Patient-centered

Measure: Proportion of patients reporting excellent experiences in
communicating with their physicians about the treatment of their cancer

(cross cutting)

Timely

Measure: time
to follow-up of an
abnormal
mammogram

Measure: time
from referral to
receipt of smoking
cessation
treatment

Measure: time
from referral to
receipt of
hospice care

Measure: % of
patients reporting
no delays in
receiving needed
care

Equitable

Measure: rate
of screening by
SES, geography,
race/ethnicity

Measure: % of
smokers
receiving advice
to quit by SES,
race/ethnicity,
geography

Measure: % of
patients reporting
adequate pain
control by SES,
geography
race/ethnicity

Measure: % of
patients reporting
excellent
communication
by SES,
racefethnicity

Efficient

Measure: average risk adjusted expenditure for initial treatment of cancer

{Cross cutting)

19 Elizabeth A. McGlynn. Applying the Strategic Framework Board’s Model to Selecting National

Goals and Core Measures for Stimulating Improved Quality for Cancer Care (Background
Paper #1), RAND Health. August 21, 2002
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20 William M. Trochim. URL: hitp://www.socialresearchmethods.net/kb/scalthur.htm

115

gaun 4 msdawa



[ | ' o o | A e ' ' " o
lonn  welugendsldiinsasionanan laaswenunasnig wezisy
Qu o A o Ak @ A = Y
wcmmLmawaluanwmmwuﬂmwamnﬁuugmamuma
: Jﬂl A ] Q- ﬁ' - J Qs a!: =] L3 1
MRdaIaIznindt HRAWSRATUINMTIaRUIANGUA

AULIRILAENTHEN mﬁ“lﬁamu‘lﬂ
15.3 misdinsiKUoya

mriiauadayadulvginazidunsihirueaifidiws s
myilensidaystuduiadeu Wasan W diGududaanunie
GRRHETRLH ANAINEENAIzaa s navi gl F e
aﬁaLﬁmauLﬁamwaaummﬁuﬁ’uﬁmaaﬁaa&a NnI087199LABIAL
ﬁmwﬁa;‘]ﬁmﬁ'mam (ﬁv’aﬂi’agaL%aﬂ'%mmtmzﬁa;daﬁaﬂmmw)

sisTeinaTaunctayaide 9 Weasodiwiuguadsmiu
mitasauenuEdgwianaaiulald  dududasiidayaman
W waeTstanuFei it lmiiaanudrlaluidde g ves
performance AaaAARANNT LU TaINSANTTLAAT W

SEmTiasiasndazassnsianuandreiuld  dudy
U1zinn vwnauadasdns uasdanadoulunsugsiu

wwanslumsiemeidaya laun
o myiTzuualiy nIenSoufisunaruiegiuny
HRITUARUIN

e nIenamIIonIan Iwe NIl lagReNTIIINEENA
Humuazauwe o lunu o5

o msulipufieurisnmsluesdnsuazszniedng

o mﬁLmﬁ:ﬁm’mﬁuﬁ'uﬁ%amquama

e mIRIINEfgmawlua e g

a ' a o e ' o
fatImMsiaTziaNuFuWRITsaSlIEnoud1s g Teo1a
a:a&"ug'musl,ml,@ia:dm wiaianlossznitvdunullinlszlomii

- o \ =
WaBulufanssudis g (nwh 15.2)

116

SILOAN USANSSU UsSad nasdawannunn



= ar o ' = @
Mni 15.2 uaAIANNANNUSIRIasAlsznausie g Amunsndtadunsaulu

N5z YA
_/"’/7‘\
/ “‘\1‘____‘\ 3 ]
(" Staff ™ e ——
| Clinical
Satisfaction \ Outcomd Benefits
Resource Wi Value Added
Cost o Safety |
Ti - i
me Customer Profits !
R i Trust |
i Performance | Satisfaction S ’
Innovation ' -
S =" Improvement |

s I A L dll o~ R A
el labia! 31‘31]@({! UWWLWENTILaTN tﬁ‘ﬂ aga L@ sluansan

15.2

=l [N = = o
B9y 156.2 ﬂqﬁl“ﬂNMﬂmﬂ’]WLW'ﬂﬂ']’iqLﬂ’i"]&’-ﬂ"llﬂ}dﬂ

q

ARARMN

NSIATIZRTBNR

1gz@ANENIW

WitL#ieszudn9 output i1 input 1w SuYUIIE DRG FBsdiAseyd
A ndniusszndesnugilaluusiazngu DRG Wauiuangae
mnmulumml,muﬂwnﬂuuu sﬁ@fa’mmmaqum?m“mwuwﬂu
duiiflu overhead cost u,ﬂ:rvmwuwmm“ﬁuﬂﬁnmﬁummﬂuuuwmaﬂ]

ﬂ’l‘a?nf?ﬁ‘umﬂn oSt~ affectiveness 78 costbenefit 184 intervention Eﬂ’N"]
Lw'arg]qmmﬂmm”lmwammnmnu

Aulaasns

Lﬁﬂummu@ummmm@mwlwaﬂmmm nu;‘gmﬂmﬂunﬂmmmm
nzfInan du dasnaaiaunanaiulugileumuszauana@es 1
a2 m@\mmmmmvummﬁuwuﬁawmwﬁnmuwmwuLmﬂnmwunu
mmummwmmLﬁﬂﬂui”mum\ﬂ

RIMNATAUARH

wRauifsusoudidniainndeldsuinsiusuaunguthmngd
pasazilu 1y drsnianssanilszanilinednsunne ludilaannmiu
Gl RET FRCHEA ST HE ﬁmwmmfa finludediiAenstens
mmmﬂﬁnf;mwww‘lmm'mnmuﬂu@ﬁwwum vildingudivmnad
Argaziiiu nane LﬂunqmL‘i’.’lflwmwmuwﬁlﬂgum‘l@

&
AL UETTH

whtuwauasIndirssiurenislaiuusnisludouiduauandy
N WNNNUANE (medical necessity) TunauaunldFumnANAraIn e lFszL
NRUALANANATY, NANAURITEALATH AR 3AN N3ANE wANFneiy

117 aoun

4 msdawa



duqa
govNnisoa

myiadumiaiiaaniuses ANRWLD

&

mﬁﬂﬁauqalmmﬂi‘]&a:ﬁﬂﬁl,ﬁmnw{fﬂmwiamﬁwmn

wmﬁamaam}a
16.1_dugavovnisdatuncive

,au@;amadﬂ’mi’@ﬁrﬂj%’nﬁ'uﬁﬁa Balanced Scorecard &gt
a:!u:uaaﬁrmL'%'aamﬂmﬁmﬁwmﬁm VIFNNNDIAIUINAT, @I
nszuawmsnelu, ﬁmmn‘%wju.anau‘[m FINAW

ccHsA Failuasdnifilimssusessaunenuisluuauian
liausagiusugaludunssuasnay, ANONWIDSIZUL, N3
saviugihe, amnwiiavasfufiRen defieclndidnsiuyuuasiy
BSC uandnsnmiisauensyunasdugnaaanyuiunissoiu

Mlisuaznisawodaay (a17199 16.1)

= a
A15719% 16.1 @npalunisdszifiuamnwaas CCHSA

Responsiveness Availability, Accessibility, Continuity, Equity, Timeliness

System Competency  Alignment, Appropriateness, Competency, Effectiveness, Efficiency,

Legitimacy, Safety
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AITIAURY International Quality Indictor Project

General IcU OR/Surg Labor
Mortality 3. Inpatient 5. Perioerative 4. Neonatal
" 11. CABG
Infection 1. Device- 2. SSI
Associated
Unschedulec 7. Readmission 9. Return to  10. Return to OR
8. Admission following ICU
OPD Procedure
Other 12. Physical Restraint 16. Deep Vein 6. Management
Complication ~ 13. Documented Fall Thrombosis of Labor
14. Following Sedation and Pulmonary
& Anesthesia Thrombo-
15. Pressure Ulcers embolism
in Acute IP Following
Surgery
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Asymptomatic Acute Coronary Syndromes Artery Disease

Sudden Death,
Fatal Ml

General
Population
Risk Factor

Assessment &
Primary
Prevention

| Abnormal ECG,

Stress Test,

EBCT, Lipids,
Sm

_ Unstable
Angina

Hypertension ) Sympl:ﬁmat!c

Ambulatory, Office, Plan/Pre-0Office
Hospital Outpatlent or Pre-Hospltal

5 NSTEMI g Ansus
8% T
[=1
g
Opportunity
L3 Disease
- ﬁ Progression
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Diagnosis 1QIP AHRQ NQF

Acute Ml v v
Congestive Heart Failure v v

Gl hemorrhage v v

Neonatal v v
Pneumonia v v

Stroke v v

COPD v

Hip fracture v

HIV with major related condition v

Renal failure v

Septicemia v
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Procedures QP HRQ

CABG

Perioperative mortality v

Abdominal aortic aneurysm repair

Craniotomy

Esophageal resection

Hip replacement

Pancreatic resection

SININIRLN

Patients use ventilator support v

Pediatric heart surgery

B
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Complication iQlp AHRQ NQF

Accidental puncture and laceration v

Birth trauma--injury to necnate v

Complication following Sedation & Anesthesia v

N

Complications of anesthesia

Documented Fall v v

Failure to rescue

Foreign body left in during procedure

latrogenic pneumnothorax

Obstetric trauma

SNESER TS ES

Postop deep vein thrombosis and pulmonary v

thromboembolism

Postop hemorrage/hematema

Postop physiologic & metaboloc derangement

Postop respiratory failure

Sl N =N

Postop wound dehiscence in abdominopelvic

surgical patients

<

Pressure Ulcers v

b

Transfusion reaction

17.6 Core Measure Set
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