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@0tTU FuYAIN danmiEaaaaan1ewinTas (Cesarean section) 1a4MiIY
nuwaniu 25% ﬁaaﬁnwﬁmsmﬂ%’uﬂgaa:‘h wiala PINWLTIMaYA MIFITIMUBUHWS
anaayasiuliawenuia lul 2539 (lead auasnafios uaz ame, 2541) wudasin1vineAda
aspanawinyasluninmulsaneunamavszme 1w 22.44% Taanerunaszduimia
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MANNNIISUIAA LULARA

T
Guideline for Neonatal

Hypoglycemia

Blood glucose / Dexlrostix < 40 mg/dl

T
.

v

DTX < 20 mo/dl

v

DTX 20 - 40 mg/d!

10 % DAW 2 elfeg IV ther drip
24 rrefkg he (4 mgf kgf mind

DTXq i5 min

AN rate IV ATSRE 12 mif kgl mir

81 DTX < 20 ma/ dl

-
HBIN1§”

70 ml/kg by oralfgarvage
DTX g 3 e NaY feed

ldflennns

Start [eeding formula

h 4

DTX < 40 mg/ 4l

BINITUREBINITURAY Hypoglycemia
1 du

2 ugeunla Fog Tu

3 dmnscmn

4 qmuqﬁf’:rtnaﬁw

5 Ligaun Auldlion aniow

A
‘ DTX 40 - 80 mg/ g!

Formula/ breast feeding
DTX g hr x 3 tinf

AUnmaInIg

davilag PCT guastaanssy 13 ningin 2544
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Guideline for Neonatal Polycythemia

Cap Het > 65 %

gL

;

V. Het < 85 %

4

Rountine Newborn Care

VH <65 %2FR

I :

V. Hct85-70% VHct > 70 %

TR TERTAYR]

h 4

Ty - -

Partial Exchange Transfusion™

AN Nluig ATHATLNNT

V Het + DTX YN 8 T

#FanAe1nne** i
V Het + DTX ¥ 7 azvin 8 1.

AUNADIIT**

F

- ffunng fluid Adfasnanfin wia 1y pariat exchange transfusion Anuausail

Bunansindisiaanis

unnuianluinanie

nnuienlusianig x (Hel n19n - 60)

Hcl ¥71n

80 mitkg ATMFLMINATUMNTILA WAL 90 - 95 mivkg &vFumisniauitwum

* @1M3 hypervicosity syndrome "o

-wglaiin > 60 /min

- cyanosis

(=13

H

=0

n
2 Tl I3
- igsdm ldifuum

- hypeglycemia

Ganlap - PCT QuATINENTIN 4 WOBNIRN 2544
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| Founsindlu cPe | masnsamsnusnifiafniinnuieadu ntisl venous hematocrit 65 —
70 % waz lienns ﬁaﬁﬁawﬁ’mmmmm:ammm@mmﬂnﬁ%ﬂ
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CASE MANAGEMENT

Purpose: To both identify and resolve problems which cause or result in ineffective
patient care.

UR PROCESS

The process of assessing the usc of professional care, services, procedures including the
medical necessity and appropriatcness of:
e over utilization
e under utilization
e poor scheduling of resources, and
e [ack of cost restraint
Planning of post-hospitalization care includes:
e screening patients from time of admission for potential discharge
needs;
e assessing the patient’s abijlity to participate after his/her discharge, in
activities of daily living and the family’s ability to provide assistance;
e developing a post discharge plan;
e arrange for post discharge follow-up
Factors Contribution to Utilization Problems:
¢ defensive medicine due to fear of malpractice suits;

e lack of cost awareness by physicians and professional staff;
ordering tests and services out of habit;

e ineffective-scheduling of tests, services;

e unrealistic consumer expectations of the healthcare system;

o lack of direct financial incentives to physicians for proper resource
utilization;

e Jack of community services at all levels of care.

Effective Utilization Management Requires:

e top-level commitment from governing body, the medical staff, and the
executive team;

e involvement of physicians and a willingness to confront controversial
issues and deal with problems through the peer review process;

¢ timely information on patients insurance status;

e timely information and data from case mix reporting systems.
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UTILIZATION REVIEW SYSTEMS

Federal regulations dictate the focus of utilization review for Medicare and other
federally funded patients. Individual state regulations provide the guidelines for UR for
Medical recipients, private insurers, and other third party papers.

Key Components for an Effective Utilization System:
e knowledge of current laws and regulations;
o development and implementation of an effective U.R Plan;
* development of physician approved criteria;
e timely collection of data review;
e effective mechanism for referral to physician advisors, committees,
and administration;
s good communication system with;
Quality Improvement
e Risk Management
Infection Control
Social Services
Patient Relations
Reporting mechanism, as appropriate, for;
e  UR/QA Committees
o Medical staff departments
* Administration and Governing body
e Contracted health plans and outside review entities.

CaseManagement 2



SI-of llness / IS-Intensity of Service

s Severity of Illness is the degree of risk of immediate death. Medicare was the first to
adopt the criteria of SI/IS. Now most insurance plans are following InterQual’s
guidelines.

* Intensity of Service: Diagnostic and the therapeutic services that can, generally, only
be provided in a hospital.

o Severity of illness: objective, clinical parameters that reflect how ill the patient is.

e Severity of illness and intensity or service criteria are applied in the admission
(initial) and subsequent (continued stay) review phase.

e Any patient admitted to the hospital must meet either one (1) severity of illness (SI)
or one (1) intensity of service (IS) criterion on admission and must meet both a SI
criterion by the first review 24 hours after admission.

Example: The severity of illness criteria are;
e Temperature above 102
o Serum K below 2.5 mEg/L
o Serum Na below 123 mEqg/L
e Sudden onset of disorientation

» None of the individual findings mentioned above meet the severity of illness criteria.
However, the combination does provide a basis for admission.

o Patients admitted to the hospital for an elective surgical procedure generally do not
meet an S criteria.

e A patient must continue to meet an SI criterion DAILY.

e Does the patient still belong in CCU. Does the patient still need IVs; does he require
suctioning q 2 hours; etc.

e If STand IS criteria are no longer met the physician should be alerted.

e In California Medicare patients are reviewed retro by a company called CMRI-
California Medical Review Inc. This company evaluates our charts by looking at
IS/ST criteria.

DOCUMENTATION

e Before suggesting to a physician that his patient does not meet IS and SI criteria you
need to look first, if his documentation of the actual care given is accurate. Does it
reflect what is being done for the patient?

e Accurate documentation translates in to DOLLARS for the hospital; e.g. Medical
will give denials for days where documentation does not show acute care rendered.

LENGTH of STAY

Extented LOS is costly for our hospital.

o . If Medicare believes that a patient stayed longer than required we will receive a
denial.
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e Medicare only pays per diagnosis or DRG. If a patient could have been d1scharged in
3 days but we keep him for 6 days we are bound to lose money.

e The longer we keep a SCAN or Secure Horizons patient the more money we will
lose.

e The control of LOS translates in to huge amount of money.

IMPROVING QUALITY AND PERFORMANCE

Today’s approaches to managing and improving quality in health care are moving in a
new and positive. While strategies in this movement may vary somewhat among
applications in different settings, in general, the new effort in quality improvement can be
characterized as organization-wide, collaborative, enthusiastic, and focused on refining
processes of care rather then assigning blame to people.

Quality improvement has taken health care by storm. Current concepts about quality and
how to achieve it, most notably as applied in manufacturing industries, have been the
subject of much discussion, literature, education, and debate. The concepts are being
addressed by professional associations, consumer groups, payers, regulators, and
considered the key to survival in the 1390s and beyond. But what exactly is quality
improvement (QI) and how does it relate to health care?

Understanding the Terms

(1y QI - Quality Improvement

(2) CQI - Continuous Quality Improvement

(3) TOM - Total Quality Management

4y TQS - Total Quality Systems

(5) QSI - Quality Systems Improvement

(6) TQ - Total Quality

(7 IQP - Improvement Quality and Performance

Does nursing have the power to change the bealth care system? (Answer: Yes) How?
(1) Process assessment improvement
(2) Patient advocacy
(3) Quality improvement of quality care

Use 9 Step-Method to Improvement Process. (FOCUS-PDCA)

FOCUS
F = Find a process
O = Organize a team familiar with the process
C = Clarity current knowledge of the process
U = Understand the process and what constitutes variation
S = Select the process improvement
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PDCA

P = Plan the improvement, data collection, analysis.

D = Do the improvement, data coliection, analysis.

C = Check and study result.

A = Act on implementing piloted improvement process
WHAT IS PACE?

PACE IS THE PERFORMANCE IMPROVEMENT (PI) PROCESS METHODOLOGY

Prioritize a problem

Assess the mechanism (why) the problem exists
Collaborate on an_action plan with solutions

= Evaluate and follow up after implementation

=Oe
!

e Based on fact not perceptions
e Focus on high risk, high volume events
e Multdisciplinary and cross department teams.

e Inclusive of all staff, medical staff, employees and management
staff
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Organization of Utilization Management Program
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9.3 Case Management (CM)
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Palliative Care/Home Health Care
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