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°“√∫√‘À“√Õß§å°√·π«„À¡à
Smart Management

to Smart Organization

 “√–®“°°“√∫√√¬“¬
‚¥¬ »“ µ√“¿‘™“π‰°√ƒ∑∏‘Ï ∫ÿ≥¬‡°’¬√µ‘

≥ ÀâÕßª√–™ÿ¡ ‚√ß·√¡¡‘√“‡§‘≈ °√ÿß‡∑æ¡À“π§√
«—π∑’Ë ÚÚ ∏—π«“§¡ ÚııÚ

 1-40 new 4/12/10, 18:501
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°“√∫√‘À“√Õß§å°√·π«„À¡à
Smart Management to Smart Organization

ISBN
∑’Ëª√÷°…“ »“µ√“¿‘™“π‰°√ƒ∑∏‘Ï  ∫ÿ≥¬‡°’¬√µ‘

πæ.Õ”æ≈  ®‘π¥“«—≤π–
πæ.«‘™—¬  ‚™§«‘«—≤π

∫√√≥“∏‘°“√  ÿπ’¬å   ÿ¢ «à“ß
≥πÿµ  ¡∏ÿ√æ®πå
∞“π‘µ  ¡’ ¡«—≤πå
»‘√‘∏√  Õ√‰™¬

·∫∫ª°·≈–√Ÿª‡≈à¡ ‰æ‚√®πå ™‘π»‘√ª√–¿“  junior7936@yahoo.com
‚∑√»—æ∑å ¯Ò-ÛÙÛ-Òıı˘

æ‘¡æå§√—Èß∑’Ë Ò ∏—π«“§¡ ÚııÛ ®”π«π Û, ‡≈à¡
æ‘¡æå∑’Ë ®√‘ß„®°“√æ‘¡æå  ‚∑√»—æ∑å Ú-ÙÛÛ-ÚıÒ
®—¥æ‘¡æå‡º¬·æ√à‚¥¬  ”π—°ß“π§≥–°√√¡°“√ ÿ¢¿“æ·Ààß™“µ‘ ( ™.)

Õ“§“√ ̄ ¯/Û˘  µ‘«“ππ∑å ÒÙ µ”∫≈µ≈“¥¢«—≠
Õ”‡¿Õ‡¡◊Õß ®—ßÀ«—¥ππ∑∫ÿ√’ ÒÒ
‚∑√»—æ∑å Ú-ı˘-ÚÛÙ
‚∑√ “√ Ú-ı˘-ÚÛÒÒ
‡«Á∫‰´µå : www.nationalhealth.or.th

 1-40 new 4/12/10, 18:502
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 “√∫—≠
§”π‘¬¡ Ù
§”π” ¯

‡°√‘ËππÌ“ª√–«—µ‘™’«‘µ ÒÒ
¡ÿ¡¡ÕßÕß§å°√„À¡à New Organization ÚÙ
§à“π‘¬¡°“√®—¥°“√·π«„À¡à
(New Management, New Values) ı¯
‡ªî¥Õ¿‘ª√“¬∑—Ë«‰ª ˜˜
ª√–«—µ‘ºŸâ∫√√¬“¬ ˘˘

 1-40 new 4/12/10, 18:503
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eulogy
»“ µ√“¿‘™“π‰°√ƒ∑∏‘Ï ∫ÿ≥¬‡°’¬√µ‘  ‡ªìπ çπ—°

∏ÿ√°‘®é ∑’Ëª√– ∫§«“¡ ”‡√Á®Õ¬à“ß Ÿß ‚¥¬‡©æ“–„π∞“π–

π—°°“√µ≈“¥¡◊Õ‡¬’Ë¬¡¢Õß‡¡◊Õß‰∑¬ ®π ∂“∫—πÕÿ¥¡»÷°…“

‡°à“·°à∑’Ë ÿ¥¢Õßª√–‡∑» §◊Õ ®ÿÃ“≈ß°√≥å¡À“«‘∑¬“≈—¬

¡Õ∫µ”·Àπàß»“ µ√“¿‘™“πÕ—π∑√ß‡°’¬√µ‘„Àâ

§«“¡ ”‡√Á®¢ÕßÕ“®“√¬å‰°√ƒ∑∏‘Ï‰¥â¡“‡æ√“–

 µ‘ªí≠≠“·≈–§«“¡√Ÿâ§«“¡ “¡“√∂‚¥¬·∑â º¡‡™◊ËÕ«à“

ªí®®—¬§«“¡ ”‡√Á®¢ÕßÕ“®“√¬å‰°√ƒ∑∏‘Ï¡“®“°æ◊Èπ∞“π

¥â“π°“√»÷°…“Õ¬à“ßπâÕ¬ Û ª√–°“√

§”π‘¬¡

 1-40 new 4/12/10, 18:504
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ª√–°“√·√° ®“°°“√‰¥â ç§√Ÿ¥’é ‡¡◊ËÕ ¡—¬‡ªìππ‘ ‘µ

§≥–«‘∑¬“»“ µ√å ®ÿÃ“œ ‚¥¬‰¥â‡ªìπ≈Ÿ°»‘…¬å¢Õß Õß ÿ¥

¬Õ¥π—°æƒ°…»“ µ√å¢Õßª√–‡∑»‰∑¬ §◊Õ ¥√. ° ‘≥

 ÿ«—µæ—π∏ÿå ·≈– ¥√.«‘√ÿÃÀå  ÿ«√√≥°‘µµ‘Ï ºŸâ∑’ËÕ“®“√¬å

‰°√ƒ∑∏‘Ï‰¥â°≈à“«∂÷ß„π°“√∫√√¬“¬§√—Èßπ’È·≈â« ∑—Èß Õß∑à“π

‰¥â Õπ„ÀâÕ“®“√¬å‰°√ƒ∑∏‘Ï‡ªìπ çπ—°«‘∑¬“»“ µ√å∑’Ë·∑âé

ª√–°“√∑’Ë Õß ‡¡◊ËÕ‰ª»÷°…“µàÕµà“ßª√–‡∑» ∑à“π

‰¥â¡’‚Õ°“ ‰ª√à«¡ß“π°—∫ ÿ¥¬Õ¥π—°«‘∑¬“»“ µ√å¢Õß‚≈°

§◊Õ ‡®¡ å «—µ —π ´÷ËßµàÕ¡“‰¥â√—∫√“ß«—≈‚π‡∫≈§Ÿà°—∫ ø√“π

´‘  §√‘§ å πÕ°®“°π—Èπ ™à«ß‰ª»÷°…“„πµà“ßª√–‡∑»

¬—ß‰¥â‰ª‡√’¬π«‘™“∫√‘À“√ ‚¥¬‰¥â§√Ÿ¥’Õ’°¥â«¬

ª√–°“√∑’Ë “¡ Õ“®“√¬å‰°√ƒ∑∏‘Ï¡’æ◊Èπ∞“π‡°àß

¿“…“Õ—ß°ƒ… ®π‰¥â‡ªìππ—°‡√’¬π∑ÿπ‡Õ‡Õø‡Õ  (AFS :

American Field Service) ∑”„Àâ·µ°©“π„π¿“…“Õ—ß°ƒ…

Õ—π‡ªìπ‡À¡◊Õπª√–µŸ Ÿà«‘∑¬“°“√√–¥—∫ “°≈

 1-40 new 4/12/10, 18:505
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®“°æ◊Èπ∞“π “¡ª√–°“√¥—ß°≈à“« πÕ°®“°™à«¬

„Àâª√– ∫§«“¡ ”‡√Á®∑“ß∏ÿ√°‘®·≈â« ‡¡◊ËÕ¡“∑”ß“π¥â“π

 —ß§¡ °Á “¡“√∂‡¢â“∂÷ßª√—™≠“·≈–®‘µ«‘≠≠“≥¢Õßß“π

‡æ◊ËÕ —ß§¡‰¥âÕ¬à“ß≈ÿà¡≈÷° ·≈–¢âÕ ”§—≠Õ“®“√¬å‰°√ƒ∑∏‘Ï

 “¡“√∂∂à“¬∑Õ¥¿Ÿ¡‘ªí≠≠“ÕÕ°¡“‰¥âÕ¬à“ß¥’¬‘Ëß ‰¥â∑—Èß

‡π◊ÈÕÀ“ “√– ‡¢â“„®ßà“¬ ¥â«¬ ”π«π‚«À“√∑’Ë‡©’¬∫§¡

≈÷°´÷Èß∂÷ß·°àπ ·≈–‰æ‡√“–ÕàÕπÀ«“π ®π §ÿ≥À¡ÕÕ”æ≈

®‘π¥“«—≤π– ‡≈¢“∏‘°“√§≥–°√√¡°“√ ÿ¢¿“æ·Ààß™“µ‘

·´««à“ çª“°À«“πé πÕ°®“°π—Èπ ¬—ß¡’µ—«Õ¬à“ß®“°

ª√– ∫°“√≥å¢Õß®√‘ß ¬°¡“„ÀâøíßÕ¬à“ß Õ¥§≈âÕß°—∫

‡π◊ÈÕÀ“‡√◊ËÕß√“« ·≈–∑’Ë‡ªìπ‡ πàÀåÕ¬à“ß¡“°§◊Õ°“√¡’

Õ“√¡≥å¢—π ∑”„ÀâºŸâøíß∑—ÈßÕ‘Ë¡„π‡π◊ÈÕÀ“ ·≈– πÿ° π“π

‡æ≈‘¥‡æ≈‘πµ—Èß·µàµâπ®π®∫

‰¥âÕà“π§”∫√√¬“¬¢ÕßÕ“®“√¬å‰°√ƒ∑∏‘Ï·≈â«

∑”„Àâπ÷°∂÷ß‚«À“√¢Õß∑à“π‚®«‡Õ‘π‰À≈ Õ¥’µπ“¬°-

√—∞¡πµ√’¢Õß “∏“√≥√—∞ª√–™“™π®’π ∑’Ë§π®’π√—°¡“°

 1-40 new 4/12/10, 18:506
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∑’Ë ÿ¥∑’Ë°≈à“«À≈—ß®“°‰¥âøíß°“√µ’√–π“¥ ¢Õß§√Ÿ∫ÿ≠¬ß

‡°µÿ§ß «à“ ç‡À¡◊Õπ‰¢à¡ÿ°‡¡◊ËÕÀ≈àπ∫π®“πÀ¬°é ‡æ√“–

‡π◊ÈÕÀ“ “√–·≈–§ÿ≥§à“§”∫√√¬“¬¢ÕßÕ“®“√¬å‰°√ƒ∑∏‘Ïπ—Èπ

ç‡À¡◊Õπ‡æ™√√à«ß®“°ª“°π—°ª√“™≠åé ‚¥¬·∑â ë

π“¬·æ∑¬å«‘™—¬ ‚™§«‘«—≤π
ª√–∏“π°√√¡°“√∫√‘À“√

 ”π—°ß“π§≥–°√√¡°“√ ÿ¢¿“æ·Ààß™“µ‘

 1-40 new 4/12/10, 18:507
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»“ µ√“¿‘™“π‰°√ƒ∑∏‘Ï ∫ÿ≥¬‡°’¬√µ‘ ‡ªìπºŸâ¡’

§«“¡√Ÿâ§«“¡ “¡“√∂„π‡™‘ß∫√‘À“√ ·≈–¡’ª√– ∫°“√≥å„π

°“√∑”ß“π∫√‘À“√¿“§∏ÿ√°‘®®πª√– ∫§«“¡ ”‡√Á®¡“°¡“¬

„π¢≥–‡¥’¬«°—π°ÁÕÿ∑‘»µπ™à«¬∑”ß“π‡æ◊ËÕ —ß§¡À≈“¬¥â“π

‡√◊ËÕ¬¡“ ·≈–π—∫‡ªìπ‚™§¥’¢Õß  ™. ∑’Ë‰¥âæ∫‰¥â√Ÿâ®—°∑à“π ®π

°≈“¬‡ªìπ°—≈¬“≥¡‘µ√§πÀπ÷Ëß¢Õß‡√“

‡¡◊ËÕ«—π∑’Ë ÚÚ ∏—π«“§¡ ÚııÚ æ«°‡√“°Á‚™§¥’∑’Ë‰¥â

√—∫§«“¡°√ÿ≥“®“°Õ“®“√¬å‰°√ƒ∑∏‘Ïπ”§«“¡√Ÿâ·≈–ª√– ∫-

°“√≥å‡°’Ë¬«°—∫°“√∫√‘À“√¡“‡≈à“„Àâ™“« ÿ™π §π  ™. øíßÕ¬à“ß

 πÿ° π“π ‰¥â “√–§√∫‡§√◊ËÕß À“Õà“πÀ“øíß∑’Ë‰Àπ‰¥â¬“°¬‘Ëß

preface§”π”

 1-40 new 4/12/10, 18:508
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 ™. ‡ÀÁπ«à“ ‘Ëß∑’ËÕ“®“√¬å‰¥â

°≈—ËπÕÕ°¡“®“°§«“¡√Ÿâ„πµ—«µπ¢Õß

Õ“®“√¬å (Tacit Knowledge) ·≈â«

∂à“¬∑Õ¥„Àâøíßπ’È ≈È”§à“¡“°®π‰¡àπà“

®–‡°Á∫‡Õ“‰«â‡æ’¬ß¿“¬„π  ™. ®÷ß‰¥â

¢ÕÕπÿ≠“µÕ“®“√¬å ∂Õ¥ÕÕ°¡“‡ªìπÀπ—ß ◊Õ‡≈à¡‡≈Á°Ê π’È

‡æ◊ËÕ‡º¬·æ√à‡ªìπ¢Õß¢«—≠ªï„À¡à ÚııÙ  ”À√—∫‡æ◊ËÕπ‡§√◊Õ¢à“¬

Õß§å°√¿“§’¢Õß  ™. ·≈– ”À√—∫∑à“π∑’Ë π„®„ΩÉ‡√’¬π√Ÿâ‰¥âÕà“π

‡æ◊ËÕµàÕ¬Õ¥ªí≠≠“„Àâ‡æ‘Ë¡æŸπ¬‘ËßÊ ¢÷Èπ‰ª

„ππ“¡¢Õßæ«°‡√“™“«  ™. ·≈–‡§√◊Õ¢à“¬µâÕß¢Õ

¢Õ∫æ√–§ÿ≥Õ“®“√¬å‰°√ƒ∑∏‘Ï ‡ªìπÕ¬à“ß Ÿß∑’Ë‰¥â„Àâ§«“¡

°√ÿ≥“µàÕæ«°‡√“‚¥¬æ«°‡√“®–‰¥âπ”§«“¡√Ÿâ·≈–ª√– ∫-

°“√≥å∑’Ë‰¥â√—∫ ‰ªª√—∫„™â°—∫°“√∑”ß“π¢Õßæ«°‡√“„πÕπ“§µ

„Àâ¥’¬‘ËßÊ ¢÷ÈπµàÕ‰ª§√—∫ ë

π“¬·æ∑¬åÕ”æ≈ ®‘π¥“«—≤π–
‡≈¢“∏‘°“√§≥–°√√¡°“√ ÿ¢¿“æ·Ààß™“µ‘

 1-40 new 4/12/10, 18:509
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°“√∫√‘À“√Õß§å°√·π«„À¡à
Smart Management

to Smart Organization

 1-40 new 4/12/10, 18:5010
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 «— ¥’§√—∫ µâÕß¢Õ∫§ÿ≥ §ÿ≥À¡ÕÕ”æ≈ ®√‘ßÊ

‡≈¬§√—∫∑’Ë¡’Õ–‰√°Á§‘¥∂÷ß°—π‡ ¡Õ ∑’Ë§ÿ≥À¡ÕÕ”æ≈‰¥â

·π–π”º¡‰«â‡¡◊ËÕ —°§√Ÿà º¡‰¡à√Ÿâ«à“‚™§¥’À√◊Õ‚™§√â“¬∑’Ë‰¥â

‰ª‡√’¬π∑“ß¥â“π™’««‘∑¬“ ‡¥‘¡∑’º¡‰¡à‰¥âµ—Èß„®®–‡√’¬π

æƒ°…»“ µ√åÀ√Õ° ·µà‡æ√“–‰ªæ∫Õ“®“√¬å∑à“πÀπ÷Ëß

∑à“π‡ªìππ—°«‘∑¬“»“ µ√å™◊ËÕ ».¥√.«‘√ÿÃ  ÿ«√√≥°‘µµ‘

„π¢≥–π—Èπ‡ªìπÀ—«Àπâ“¿“§«‘™“æƒ°…»“ µ√å ‡ªìπºŸâ

‡™’Ë¬«™“≠¥â“π‡™◊ÈÕ√“ (mycology) ¢Õßª√–‡∑»‰∑¬ ∑à“π

‡ªìπ§π‡ÕÁπ¥Ÿº¡·≈–∫Õ°°—∫º¡«à“ ç∂â“§√Ÿµ“¬·≈â« ‡∏Õ

biology
‡°√‘ËππÌ“ª√–«—µ‘™’«‘µ

 1-40 new 4/12/10, 18:5011
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™à«¬√—∫‡√◊ËÕß‡™◊ÈÕ√“‰ªÀπàÕ¬π–é º¡°Á¡“ª√÷°…“§ÿ≥·¡à«à“

®–‡√’¬π«‘™“π’È §ÿ≥·¡à∫Õ°«à“°“√‡™◊ËÕºŸâÀ≈—°ºŸâ„À≠à°Á¥’π–

´÷ËßÕ—ππ’È‡ªìπ‡√◊ËÕß∑’Ë‡ªìπ®ÿ¥‡√‘Ë¡µâπ Õ“π‘ ß å¢Õß°“√‡™◊ËÕ§√Ÿ-

∫“Õ“®“√¬å®÷ß∑”„Àâ‰¥â‰ª‡√’¬πµàÕ∑“ß¥â“ππ—°«‘∑¬“»“ µ√å

·≈–‡√‘Ë¡®“°°“√‡≈◊Õ°‡√’¬π¥â“π‡™◊ÈÕ√“π’Ë·À≈– ‡æ√“–‰¡à

§àÕ¬¡’§π‡√’¬π

Õ’°∑à“πÀπ÷Ëß∑’ËÕ¬“°‡Õà¬∂÷ß¥â«¬§«“¡‡§“√æ §◊Õ

Õ“®“√¬å∑’Ë Õπ™’««‘∑¬“µÕπÕ¬Ÿà™—Èπ‡µ√’¬¡Õÿ¥¡œ Õ“®“√¬å

∫Õ°«à“∂â“§≈“ π’È„§√ Õ∫‰¥â∑’Ë Ò ∑“ß¥â“π™’«–®–‰¥â

‡§√◊ËÕß¡◊Õºà“µ—¥ º¡°ÁÕ¬“°‰¥â¡“°‡≈¬π– ‡æ√“–º¡‰¡à‡§¬

‡ÀÁπ‡§√◊ËÕß¡◊Õºà“µ—¥ º¡°ÁÕà“πµ”√“„À≠à‡≈¬®π Õ∫‰¥â∑’Ë Ò

(«‘™“‡¥’¬«) Õ“®“√¬å∑à“π°Á‡Õ“√“ß«—≈‡ªìπµ≈—∫‡≈Á°Ê ¬“«Ê

¡“„Àâ ∫Õ°«à“π’Ë·À≈–‡¢“‡√’¬°«à“‡§√◊ËÕß¡◊Õºà“µ—¥ æÕ‡ªî¥

ÕÕ°¡“¥Ÿ º¡º‘¥À«—ß¡“°‡≈¬ ¡—π‡ªìπ¡’¥¡’¥â“¡Õ—π‡≈Á°Ê

§¡¡“° „™â ”À√—∫ºà“°∫ ·µàº¡°Á‡°Á∫‰«â‡ªìπ∑’Ë√–≈÷°π–§√—∫

º¡∂◊Õ«à“∑à“π¡’æ√–§ÿ≥ ‡æ√“–∂÷ß·¡âº¡®–√Ÿâ ÷°º‘¥À«—ß

 1-40 new 4/12/10, 18:5012
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·µà°Á∑”„Àâº¡‰¥â‡®√‘≠ªí≠≠“ ∂◊Õ«à“∑à“π™à«¬‡ªî¥°–‚À≈°

º¡‡ªìπ§π·√°¥â“π™’««‘∑¬“∑’Ë∑”„Àâ‡Õ“µ—«æÕ√Õ¥¡“®π

«—ππ’È

∑’Ë‡≈à“‡√◊ËÕß ¡—¬‡√’¬ππ’È °Á‡æ√“–Õ¬“°®–™’È„Àâ‡ÀÁπ

‡√◊ËÕßÀπ∑“ß ·≈–Õ¬“°„Àâ°”≈—ß„®§πøíß«à“ ·µà≈–™à«ß¢Õß

™’«‘µ§π‡√“π—ÈπÕ“®¡’°“√æ≈—¥À≈ß ·µà¡—π§◊Õ‚Õ°“ 

¥—ßπ—Èπ ∂â“‡º◊ËÕ∑à“π§‘¥«à“°”≈—ßÀ≈ß∑“ß ¢Õ„Àâ§‘¥«à“¡—π

Õ“®‡ªìπ‚Õ°“ Õ¬à“ßÀπ÷Ëß¢Õß°“√‡¥‘π‰ª„π∑’Ë∑’Ë∑â“∑“¬

°«à“‡¥‘¡°Á‰¥â

‡¡◊ËÕº¡‡√’¬π®∫æƒ°…»“ µ√å «—π·√°°Á§‘¥„π„®

«à“®–∑”Õ–‰√°‘π ‡æ√“–‡æ◊ËÕπÊ ‰ª∑”Õ¬à“ßÕ◊Ëπ°—πÀ¡¥‡≈¬

æÕ¥’Õ“®“√¬å µ“ß§å (».¥√. µ“ß§å ¡ß§≈ ÿ¢) ‰¡à∑√“∫

«à“‡§¬‰¥â¬‘π°—πÀ√◊Õ‡ª≈à“ ∑à“π‡§¬‡ªìππ—°‡§¡’∑’Ë¬‘Ëß„À≠à

√–¥—∫‚≈° §Ÿà°—∫Õ“®“√¬å·∂∫ (».¥√.·∂∫ π’≈–π‘∏‘) ∑à“π

‚∑√»—æ∑å¡“∫Õ°«à“‰¥â∑’ËÕ¬Ÿà¡“®“° çÕ“®“√¬å«‘√ÿÃé ∫Õ°„Àâ

 1-40 new 4/12/10, 18:5013
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º¡¡“™à«¬∑”·≈Á∫‡™◊ÈÕ√“„ÀâÀπàÕ¬ µÕππ—Èπ§≥–«‘∑¬å-

√“¡“ œ ‡æ‘Ëß‡ªî¥„À¡àÊ ™à«ßπ—Èπ∑à“πÕ“®“√¬å¡’ß“πÕ¬Ÿà™‘ÈπÀπ÷Ëß

‡ªìπ°“√«‘®—¬¿“§ π“¡‡√◊ËÕßÕ“À“√¡’‡™◊ÈÕ√“ °Á‡≈¬‰¥âß“π

‡æ√“–‡™◊ÈÕ√“π’Ë·À≈– °Á πÿ° π“π¥’ ‰¥â„°≈â™‘¥∑à“π

Õ“®“√¬åºŸâ„À≠à√–¥—∫‚≈°Õ¬à“ßπ’È¡—π‡ªìπ§«“¡ ÿ¢ ´÷ËßµÕπ

π—Èπ‰¡à§àÕ¬‰¥â√ŸâÕ–‰√ √Ÿâ·µà«à“∑à“π‡ªìπ§√ŸºŸâ Õπ‡√“∑ÿ°Õ¬à“ß

π—Ëπ¬°·√° ∑’Ë‰¥â∑”ß“πÕ¬à“ß¡’§«“¡ ÿ¢

 ».¥√. µ“ß§å ¡ß§≈ ÿ¢  ».¥√.·∂∫ π’≈–π‘∏‘

 1-40 new 4/12/10, 18:5014
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®“°°“√∑”ß“π¥â«¬§«“¡°µ—≠êŸπ”‰ª Ÿàß“π«‘®—¬

°—∫ ¥√.«—µ —π (‡®¡ å «—µ —π π—°™’««‘∑¬“™“«Õ‡¡√‘°—π

‡ªìπºŸâ§âπæ∫ DNA ‡°≈’¬«§Ÿà·∫∫‡«’¬π¢«“ „π‡¥◊Õπ‡¡…“¬π

ÚÙ˘ˆ ·≈–‰¥â√—∫√“ß«—≈‚π‡∫≈‡¡◊ËÕ æ.». Úıı : ∫°.)

∑à“πÕ“®‡§¬‰¥â¬‘π™◊ËÕπ’È¡“∫â“ß ‡¢“∫Õ°„Àâ‰ª™à«¬«‘®—¬

‡√◊ËÕß‡™◊ÈÕ√“¥â“π Taxonomy («‘™“‡°’Ë¬«°—∫°“√®—¥·∫àß

 ‘Ëß¡’™’«‘µÕÕ°‡ªìπ°≈ÿà¡ : ∫°.) ‡æ√“–∑’¡Ω√—Ëß¬—ß‰¡à‡°àß

‡√◊ËÕßπ’È„π tropical zone

æÕ‰ª«—π·√° ¡’Õ“®“√¬å∑’Ë‡ªìπÀ—«Àπâ“¡“∫Õ°«à“

«‘®—¬µÕπ‡¬Áπ‰¥â ‡«≈“∑’Ë‡À≈◊ÕµâÕß‰ª‡√’¬π«‘™“∫√‘À“√‡æ‘Ë¡

‡µ‘¡π– º¡∫Õ°«à“‰¡à‰¥âÀ√Õ° ‡æ√“–‰¡à‰¥âµ°≈ß°—π‰«â°àÕπ

∑à“π°Á∫Õ°«à“‚√ß‡√’¬πÕ¬Ÿà„°≈âÊ ‡√’¬πø√’ ·≈– Õπ«à“

ç‰¡à«à“®–∑”ß“πÕ–‰√°ÁÀπ’ß“π∫√‘À“√‰¡àæâπÀ√Õ°
‡√’¬π‰«â‡∂Õ–é §π∑’ËæŸ¥°—∫º¡‡«≈“π—Èπ ¡“∑√“∫∑’À≈—ß«à“

™◊ËÕ ‚ª√‡ø√ ‡´Õ√å ·´¡¡«≈ —π (»“ µ√“®“√¬åæÕ≈

·´¡¡«≈ —π  ”‡√Á®ª√‘≠≠“µ√’®“°¡À“«‘∑¬“≈—¬™‘§“‚°

 1-40 new 4/12/10, 18:5015



1
6

| 
°“

√∫
√‘À

“√
Õß

§å°
√·

π«
„À

¡à

ª√‘≠≠“‡Õ°∑“ß‡»√…∞»“ µ√å ®“°¡À“«‘∑¬“≈—¬Œ“√å-

«“√å¥ (Harvard) ‡¡◊ËÕ®∫°“√»÷°…“·≈â«¡“‡ªìπºŸâ™à«¬

»“ µ√“®“√¬å∑’Ë ∂“∫—π‡∑§‚π‚≈¬’·Ààß·¡ ´“™Ÿ‡´µ å

À√◊Õ MIT ¥â«¬Õ“¬ÿ‡æ’¬ß Úı ªï ‡ªìπ»“ µ√“®“√¬å„π

¢≥–∑’Ë¡’Õ“¬ÿ‡æ’¬ß ÛÚ ªï ·≈–„πªï Ò˘ˆˆ ‰¥â√—∫¬°¬àÕß

‡ªìπ»“ µ√“®“√¬å ∂“∫—π çInstitute Professoré ´÷Ëß‡ªìπ

¥√.‡®¡ å «—µ —π James Watson) π—°™’««‘∑¬“™“«Õ‡¡√‘°—π

 1-40 new 4/12/10, 18:5016
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µ”·Àπàß Ÿß ÿ¥¢Õß ∂“∫—π

·Ààßπ’È »“ µ√“®“√¬å·´¡

¡«≈ —π‡ªìππ—° ‡»√…∞-

»“ µ√åÕ‡¡√‘°—π§π·√°∑’Ë

‰¥â√—∫√“ß«—≈‚π‡∫≈  “¢“

‡»√…∞»“ µ√å ª√–®”ªï

Ò˘˜ ‡ ’¬™’«‘µ ‡¡◊ËÕ ÒÛ

∏—π«“§¡ ÚııÚ : ∫°.)

‡√◊ËÕß·ª≈°·µà®√‘ß °“√®—¥Õß§å°“√¡À“«‘∑¬“≈—¬∑’Ë

Õ‡¡√‘°“ ∂â“‡≈Á° ÿ¥‡¢“‡√’¬°§≥– ∂â“„À≠à°«à“π—ÈπÀπàÕ¬

‡¢“‡√’¬° college ∂â“„À≠à ÿ¥‡√’¬° school ‡™àπ school of

medicine ·µà¢Õß‡√“∂â“‡√’¬° school °Á°√–®Õ° ∂â“‡ªìπ

college ¥’¢÷Èππ‘¥Àπ÷Ëß ‡√“®÷ß¥‘Èπ√π‡ªìπ¡À“«‘∑¬“≈—¬°—π„À≠à

æÕ≈ ·´¡¡«≈ —π ‡ªìπºŸâ¡’∫“√¡’„π§≥–∫√‘À“√∏ÿ√°‘®

∑’Ë SLOAN ‡æ‘Ëß‡ ’¬™’«‘µ‰ª‡¡◊ËÕ‰¡àπ“ππ’È‡Õß ∑à“π‡ªìπ

Õ“®“√¬å∑’Ë¡’§ÿ≥Ÿª°“√¬‘Ëß„À≠à°—∫º¡¡“°  Õπ‡»√…∞»“ µ√å

 »“ µ√“®“√¬åæÕ≈ ·´¡¡«≈ —π

 1-40 new 4/12/10, 18:5017
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„§√∑’Ë‡√’¬π‡»√…∞»“ µ√å®–√Ÿâ®—°∑à“π¥’ æÕº¡‰ª‡√’¬πµ“¡

§”™«π Õ“®“√¬å«‘™“∫√‘À“√∫Õ°«à“§ÿ≥π—ËßÀπâ“ ·µà∑”

Àπâ“‰¡à√Ÿâ‡√◊ËÕß (µÕππ—Èπº¡√Ÿâ·µà‡√◊ËÕß°“√‡ªìππ—°«‘∑¬“»“ µ√å

·µà‡√◊ËÕß∫√‘À“√º¡‰¡à√Ÿâ‡√◊ËÕß‡≈¬®√‘ßÊ) º¡∑÷Ëß¡“°‡≈¬π–∑’Ë

Õ“®“√¬åÕà“πÀπâ“µ“ÕÕ° ·µà„π∑’Ë ÿ¥°Á‡√’¬π√Ÿâ®π®∫ ∑’Ë‡≈à“

‡√◊ËÕßπ’È‡æ√“–Õ¬“°„Àâ°”≈—ß„®§π∑’Ë‡¢â“¡“∑”Õ–‰√·≈â«‰¡à√Ÿâ

‡√◊ËÕß „π√–¬–·√°®–∫Õ°«à“‰¡àµâÕß°≈—«‡≈¬ ‡√’¬π‰ª∑”‰ª

Ω√—Ëß‡≈◊Õ°‡√’¬πÕ–‰√‡æ√“–‰¡à√Ÿâ¡“°àÕπ ¡—π®–‡°‘¥ ‘Ëß

∑’Ë‡√’¬°«à“ learning curve §◊Õ°“√‡√’¬π√Ÿâ‡√Á«Ê ®“°

°“√∑”®√‘ß·≈–¡’©—π∑–„π«‘™“

®“°ª√– ∫°“√≥å à«πµ—«º¡§‘¥«à“ °“√∑’Ëº¡‡™◊ËÕ

ºŸâ„À≠à·≈–§√ŸÕ“®“√¬å ∑”„Àâ‰¥â√—∫‚Õ°“ ·ª≈°„À¡à ·≈–

‡æ√“–‡™◊ËÕÕ“®“√¬å∑”„Àâ‰¥â‰ª‡√’¬π·≈– Õπ∑’Ë‡¡◊ÕßπÕ°

∑”„Àâ‡ß‘π‰À≈¡“‡∑¡“ µÕππ—Èπ‰¥â‡¥◊ÕπÀπ÷Ëß —° Ù,

‡À√’¬≠ °Á§‘¥‡Õß«à“¡“°‚¢Õ¬Ÿà πÕ°®“°π—Èπ ‚√ß‡√’¬π‡¢“

¬—ß¬°∫â“πº’¥‘∫„Àâº¡Õ¬Ÿà ‡ªìπµ÷°„π ∂“∫—πœ µ÷°π’È‰¡à¡’

 1-40 new 4/12/10, 18:5018
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„§√Õ¬Ÿà‡≈¬ Õ“®“√¬å∫Õ°«à“Õ¬Ÿàø√’¥â«¬ „°≈â∑’Ë∑”ß“π¥â«¬

®–‰¥â‰¡àµâÕß‡¥‘π∑“ß º¡°Á‰ª™«π§π‰∑¬„ππ—Èπ‡¢â“‰ª

πÕπ°‘πø√’ Õ¬Ÿà¥â«¬°—π —° Ú °«à“§π º¡°ÁπÕπ™—Èπ∫π

§π‡¥’¬« ‡æ◊ËÕπ§π‰∑¬∫“ß§π‡°àß¡“° ∑”ß“π‰ª‡√’¬π

Ph.D.‰ª (Ph.D. ¬àÕ¡“®“° †Doctor of Philosophy = ª√‘≠≠“

‡Õ° À√◊Õ ¥ÿ…Æ’∫—≥±‘µ : ∫°.)

∫“ß§π°Á‡√’¬π‡√◊ËÕß∑’Ë‡ªìπª√–‚¬™πåµàÕ§π‰∑¬¡“°

(¿“¬À≈—ß) „§√µàÕ„§√°Á®–¡“πÕπ∑’Ë ç∫â“πº’ ‘ßé ‡æ√“–«à“

™—Èπ≈à“ß¡’∑’Ë°«â“ß¢«“ß¡“° ¡’µŸâ‡¬Áπ∂÷ß Ù „∫ ¡’§π‡Õ“¢π¡

¡“‡µ‘¡„Àâ∑ÿ°Õ“∑‘µ¬å πÕπ°—π∑’Ëæ◊Èπ‡µÁ¡‡≈¬ µà“ß§π°Áµà“ß

¡’∂ÿßπÕπ ¡“®“°µà“ß∑’Ë°—π °Á‡≈¬°≈“¬‡ªìπ§√Õ∫§√—«„À≠à

º¡‡√’¬πÕ¬ŸàÀ≈“¬ªï ∂â“®à“¬§à“‡√’¬π‡©æ“–∫√‘À“√∏ÿ√°‘®∑’Ëπ’Ë

ªï≈– Ù ≈â“π Û ªï°Á ÒÚ ≈â“π ·µà«à“∂Ÿ°∫—ß§—∫„Àâ‡√’¬πø√’

·∂¡¡’Õ“À“√°‘πø√’Õ’° π’Ë‡≈à“‡æ◊ËÕ„Àâ‡ÀÁπ«à“∑ÿ°Õ¬à“ß¡—π

‡ªìπ‡√◊ËÕß‡À≈◊Õ‡™◊ËÕ ∑—ÈßÊ ∑’Ëº¡‡ªìπ‡æ’¬ß≈Ÿ°§√Ÿ∫â“ππÕ°

æàÕº¡°Á‡ªìππ“¬∑À“√∫â“ππÕ° ™’«‘µæàÕº¡µÕπÀπÿà¡Ê

 1-40 new 4/12/10, 18:5019
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°Á‡À¡◊Õππ‘¬“¬πÈ”‡πà“ æàÕªíòπ√∂®—°√¬“π‰ªΩ“°∫â“π§ÿ≥·¡à

®’∫°—π‰ª®’∫°—π¡“°Á‡≈¬‰¥â‡ªìπ¿√√¬“ ‰¡à¡’‡ß‘π ¡’·µà§«“¡

´◊ËÕ —µ¬å ÿ®√‘µ·≈–°µ—≠êŸ ·≈â«º¡°Á°â“«¡“®π∂÷ß¢—Èππ’È‰¥â

°Á‰¡à‰¥â∑” Feasibility Study ·µàÕ“»—¬µâπ·∫∫¢ÕßæàÕ·¡àπ’È

 ‘Ëß∑’Ëº¡‰¥â¡“ ‡™◊ËÕ«à“ ‡æ√“–‡ªìπ»‘…¬å¡’§√Ÿ·≈–

§«“¡°µ—≠êŸ ‡¡◊ËÕ°àÕπ‡√“‡™◊ËÕ‡√◊ËÕß°“√‡√’¬π‡°àß º¡‡√’¬π

‰¡à§àÕ¬√Ÿâ‡√◊ËÕß  ¡—¬µÕπ‡√’¬π‡¡◊ÕßπÕ° º¡π—Ëßøíßµ—Èß„®

¡“°‡≈¬ æ¬“¬“¡π—Ëß¢â“ßÀπâ“‡æ◊ËÕ‰¡à„ÀâÀ≈—∫ æÕ‡√’¬π‡ √Á®

Õ“®“√¬å∫Õ°º¡«à“ ç¬Ÿ¡“À“‰Õ∑’ËÕÕøøî»ÀπàÕ¬ ‘é ∑à“π«à“

ç¡‘ ‡µÕ√å‰°√ƒ∑∏‘Ï ¬Ÿøíß‰Õ‰¡à√Ÿâ‡√◊ËÕß‡≈¬À√◊Õ ¥Ÿµ“°Á√Ÿâ«à“¬Ÿ

‰¡à√Ÿâ‡√◊ËÕßÀ√Õ°é «—ππ—Èπ«—π»ÿ°√å ÿ¥ —ª¥“ÀåæÕ¥’ Õ“®“√¬å

°Á∫Õ°«à“ ç¬Ÿ‡Õ“®¥À¡“¬¢Õß‰Õ‰ªÀ“√ÿàπæ’Ëπ– æÕ‡√’¬π‡ √Á®

ı ‚¡ß ¬Ÿπ—Ëß√∂‰ø®“°∫Õ µ—π‰ª∂÷ßπ‘«¬Õ√å°∂÷ßª√–¡“≥ Ù

∑ÿà¡ ‡Õ“®¥À¡“¬π’Ë‰ªÀ“∫â“π§π™◊ËÕπ’Èπ– ‡¢“‡ªìπ»‘…¬å√ÿàπæ’Ë¬Ÿ

‰ª·≈â«°≈—∫¡“«—π®—π∑√å ¬Ÿ®–‰¥âÀ“¬‚ßà«‘™“∑’Ë‡√’¬πé

 1-40 new 4/12/10, 18:5020
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º¡°Á‰ª‡≈¬π– ‡°Á∫®¥À¡“¬Õ¬à“ß¥’ À‘¡–°Áµ°

¡—πÀπ“«¡“° ¡—π°≈—«π– ‰ªπ‘«¬Õ√å°§√—Èß·√°µÕπ Ù ∑ÿà¡

°≈—««à“∂â“°¥ÕÕ¥·≈â«√ÿàπæ’Ë‡°‘¥∫Õ°«à“‰¡à√Ÿâ®—°≈“¬¡◊Õ

Õ“®“√¬å°Á§ßµâÕßπÕπµ“°À‘¡–µ“¬·πàÊ ‡≈¬ ·µàª√“°Ø

«à“‰¡à‡ªìπ‡™àππ—Èππ– æÕ°¥ÕÕ¥ ‡¢“°ÁÕÕ°¡“√—∫ ‡ÀÁπ

®¥À¡“¬°Á‡ªî¥¥Ÿ ‡ÀÁπ≈“¬‡´ÁπÕ“®“√¬å‡¢“·∑∫®–°√“∫

®¥À¡“¬ π’Ë§πΩ√—Ëßπ– ‡¢“∂“¡º¡«à“¬Ÿ‡ªìπ√ÿàππâÕßº¡‡À√Õ

º¡∫Õ°«à“„™à π’ËÕ“®“√¬å„Àâ∂◊Õ®¥À¡“¬¡“π– §ππ’Èº¡‡æ‘Ëß

√Ÿâ∑’À≈—ßπ–«à“‡¢“‡ªìπª√–∏“π∏π“§“√„À≠à ‡¢“∫Õ°«à“

µÕπ·√°«“ß·ºπ®–‰ªß“π‡≈’È¬ß ”§—≠ ·µà‡¢“¬°‡≈‘°

À¡¥‡æ◊ËÕ®–‰¥â§ÿ¬°—∫º¡‡√◊ËÕß°“√®—¥°“√µ“¡∑’ËÕ“®“√¬å

∫Õ°¡“„π®¥À¡“¬ À≈—ß®“°π—Èπ‡¢“°Á‡≈à“„Àâøíß‡√◊ËÕß

‡»√…∞»“ µ√åµ≈Õ¥ ˜Ú ™—Ë«‚¡ß «—π®—π∑√å¡“º¡‡¢â“„®

·®à¡·®âß ªí®®ÿ∫—π§ß‡√’¬°«à“ ç°—≈¬“≥¡‘µ√é °—π ´÷Ëßº¡

‡™◊ËÕ«à“∑ÿ°ª√–‡∑»„π‚≈°¡’°—≈¬“≥¡‘µ√Õ¬à“ßπ’ÈÕ¬Ÿà¡“°

°—≈¬“≥¡‘µ√ ”À√—∫ºŸâ∫√‘À“√ ”§—≠¡“° ÷́Ëß‰¡à„™à„§√

 1-40 new 4/12/10, 18:5021
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 Õπ„§√ ·µà§◊Õ°“√‡ªìπ‡æ◊ËÕπ°—π º≈—¥°—π Õπ‚¥¬

‰¡àÀ«—ß ‘ËßµÕ∫·∑π

π—Ëπ‡ªìπª√– ∫°“√≥å‡ ’È¬«Àπ÷Ëß¢Õß™’«‘µº¡π–§√—∫

¢Õ«°°≈—∫¡“‡≈à“‡√◊ËÕß§ÿ≥À¡ÕÕ”æ≈ÀπàÕ¬π–§√—∫ ‡¡◊ËÕ

À≈“¬ªï¡“·≈â« µÕπº¡«—¬©°√√®å ¡’‚Õ°“ ‰¥â‡®Õ§ÿ≥À¡Õ

‡ ¡ æ√‘Èßæ«ß·°â« §√—Èß·√°‡≈¬ ∑à“π‰¥â‡§¬æŸ¥∂÷ß§ÿ≥À¡Õ

Õ”æ≈ ®‘π¥“«—≤π–„Àâøíß ∫Õ°«à“Õ¬“°„Àâ√Ÿâ®—°°—π ·µà°Á

¬—ß‰¡à¡’‚Õ°“ ‡®Õ ®π°√–∑—Ëß«—πÀπ÷Ëß®÷ß¡’‚Õ°“ ‰¥â‡ÀÁπ

§ÿ≥À¡ÕÕ”æ≈§√—Èß·√° „πß“πª√–™ÿ¡ ¡—™™“ ÿ¢¿“æ

·Ààß™“µ‘ §√—Èß·√°°Áß—ÈπÊ

·µà§√—Èß∑’Ëª√–∑—∫„®∑’Ë ÿ¥ §◊Õ

§√—Èß∑’Ë‡®Õ∑’Ë “¡æ√“π „π‡«∑’

¢Õß §»π. (‚§√ß°“√‡§√◊Õ

¢à“¬√à«¡æ—≤π“»—°¬¿“æ

ºŸâπ”°“√ √â“ß ÿ¢¿“«–·π«

„À¡à : §»π.) ‡ÀÁπ∑à“π‰ª®—¥
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°√–∫«π°“√‡√’¬π√Ÿâ„Àâ°—∫πâÕßÊ √ÿàπ∑’Ë Ò ¢Õß‚§√ß°“√π’È

§◊Õ√Ÿâ ÷°‡≈¬«à“ ‡√“§ßΩíπ§≈â“¬Ê °—ππ–«à“ ºŸâπ”√ÿàπÀ≈—ß

µâÕß¥’°«à“√ÿàπ‡√“ §‘¥«à“ §π‡√“π’Ë ¥’‡Õß‰¡à‰¥â §«√®–µâÕß

¡’‡æ◊ËÕπ ¡’æ’Ë ªÑ“ πâ“ Õ“ §Õ¬ π—∫ πÿπ¥â«¬ µâÕß¡’

æ√· «ß§√÷ËßÀπ÷Ëß ·≈–æ√ «√√§åÕ’°§√÷ËßÀπ÷Ëßº ¡°—π

∑’Ë‡≈à“‡ ’¬¬“«π’Ë ‡æ◊ËÕ∑’Ë®–„Àâ‡ÀÁπ«à“ª√– ∫°“√≥å

µà“ßÊ „π™à«ß∑’Ë‡√“‡¥‘πΩÉ“‡¢â“‰ª·∫∫‰¡à√Ÿâ‰ªÀ¡¥ ‡√“√Ÿâ ÷°

«à“¡—π‡®Á∫ª«¥ ¡—πßß ¡—π‡∫≈Õ À√◊ÕÕ–‰√À≈“¬Ê ‡√◊ËÕß∑’Ë

À≈“¬∑à“π∫àπÀ√◊Õ¬°µ—«Õ¬à“ß‡¡◊ËÕ —°§√Ÿà º¡«à“¡—π‡ªìπ

çThe great experienceé ‡ªìπª√– ∫°“√≥å°“√µàÕ Ÿâ

∑“ß®‘µ«‘≠≠“≥∑’Ë®–‡ªìπ‡√“„π∞“π–ºŸâπ”„πÕπ“§µ ®÷ß

¢Õ∫Õ°«à“ Õ¬à“‰ª°≈—«Õπ“§µ ·≈–Õ¬à“‰ª°≈—«‡√◊ËÕß∑’Ë

§“¥‡¥“‰¡à‰¥âµ≈Õ¥ ë
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µ“√“ß„πÀπâ“∂—¥‰ªπ’È º¡‡¢’¬π‰«â„π«—π∑’Ë§ÿ¬°—∫

ºŸâ‡¢â“√à«¡‚§√ß°“√ §»π. §ÿ≥À¡ÕÕ”æ≈°Áπ—ËßÕ¬Ÿà¥â«¬

∑à“π∫—ß‡Õ‘≠‡ÀÁπ °Á‡≈¬Õ¬“°„Àâπ”¡“‡≈à“„Àâæ«°‡√“  ™.

‰¥âøíß ∑’Ë‡¢’¬π¢÷Èππ’È ‰¡à‰¥â¡“®“°∑ƒ…Æ’Õ–‰√ ¡—πÕ¬Ÿà„π

ª√–°“√≥å à«πµ—«¢Õßº¡ º¡°≈—ËπÕÕ°¡“‡Õß º¡‰¡à‡§¬

‚πâµÕ–‰√·∫∫π’È‰«â ‡æ‘Ëß§‘¥®–‡¢’¬π‡ªìπ§√—Èß·√°°ÁµÕπ∑’Ë‰ª

‡®ÕπâÕßÊ §»π. ºŸâπ”√ÿàπ„À¡à ·≈â«√Ÿâ ÷°«à“ ‡ÕÕ! ¡—ππà“®–

‡≈à“°“√∫√‘À“√‡Õ°™π„Àâæ«°‡¢“øíß®“°ª√– ∫°“√≥å

¢Õß‡√“ º¡®–≈Õß‡≈à“„Àâøíßª√–°Õ∫µ“¡µ“√“ßπ–§√—∫

New OrganizNew Organiz
¡ÿ¡¡ÕßÕß§å°√„À¡à
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µ“¡µ“√“ß º¡·∫àßÕß§å°√ÕÕ°‡ªìπ Ú ª√–‡¿∑

ª√–‡¿∑·√° §◊Õ Õß§å°√∑’Ë¡ÿàß∑”°”‰√ (PROFIT

ORGANIZATION) ‡ªìπÕß§å°√∑’Ëæ∫‰¥â¡“°∑’Ë ÿ¥„π∏ÿ√°‘®

æÕ√–¬–À≈—ßÊ ¡“ ‡√‘Ë¡¡’Õß§å°√Õ’°ª√–‡¿∑Àπ÷Ëß‡°‘¥¢÷Èπ¡“

‡ªìπÕß§å°√∑’Ë‡Õ“ —ß§¡‡ªìπ‡ªÑ“À¡“¬ ‰¡àÀ«—ß∑”°”‰√

(NON-PROFIT ORGANIZATION) ‡™àπ    .  ™.

‡ªìπµâπ Õß§å°√∑—Èß Ú ·∫∫π’È º¡≈Õß«‘‡§√“–Àå¥Ÿ®–‡ÀÁπ«à“

¡’∫ÿ§≈‘°∑’Ë·µ°µà“ß°—π Ò ª√–°“√ §◊Õ

OrganizationOrganization

 1-40 new 4/12/10, 18:5025
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µ“√“ß‡ª√’¬∫‡∑’¬∫¡ÿ¡¡ÕßÕß§å°√„À¡à

PROFIT ORGANIZATION

(Õß§å°√∑’Ë‡Õ“°”‰√‡ªìπ‡ªÑ“)

Ò. MAN-MADE (Mechanical)
¡πÿ…¬å √â“ß (§≈â“¬‡§√◊ËÕß®—°√)

Ú. DEMINISHING RETURN

¬‘Ëß∑”¬‘ËßÕàÕπ·√ß

Û. DYNAMIC-STATIC

‡¥’Î¬«π‘Ëß - ‡¥’Î¬«·°«àß

Ù. STRATEGIC FOCUS

Õ“»—¬√–∫∫‡™‘ß¬ÿ∑∏»“ µ√å

ı. COMMAND AND CONTROL

 —Ëß°“√·≈–°”°—∫¥Ÿ·≈®“°‡∫◊ÈÕß∫π

(«—≤π∏√√¡‡™‘ßÕ”π“®)

 1-40 new 4/12/10, 18:5026
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SOCIAL ORGANIZATION

(Õß§å°√∑’Ë‡Õ“ —ß§¡‡ªìπ‡ªÑ“)

Ò. NATURE-IMITATION (Biological)
‡≈’¬π·∫∫∏√√¡™“µ‘ (§≈â“¬ ‘Ëß¡’™’«‘µ)

Ú. POSITIVE RETURN

¬‘Ëß∑”¬‘Ëß¡’æ≈—ß

Û. CHAORDIC

‚°≈“À≈·µà¡’√–‡∫’¬∫

Ù. COMPLEX ADAPTIVE FOCUS

Õ“»—¬√–∫∫‡™‘ßª√—∫µ—«

ı. FACILITATE AND COACHING

Õ”π«¬°“√·≈– °“√ Õπß“π°—π

(«—≤π∏√√¡‡™‘ßæ÷Ëßæ“)

 1-40 new 4/12/10, 18:5027
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µ“√“ß‡ª√’¬∫‡∑’¬∫¡ÿ¡¡ÕßÕß§å°√„À¡à

PROFIT ORGANIZATION

(Õß§å°√∑’Ë‡Õ“°”‰√‡ªìπ‡ªÑ“)

ˆ. FINANCIAL DRIVEN
 π„® à«π∑’Ë‡ªìπº≈µÕ∫·∑π∑“ß°“√‡ß‘π

˜. LINEAR

‡™◊ËÕµ—«‡≈¢·≈–√Ÿª∑√ß∑“ß‡√¢“§≥‘µ

¯. CREATION µâÕß √√§å √â“ß ·≈–

DISCONTINUTY æ—≤π“°“√‡ªìπ∑àÕπÊ

˘. DIVISIONAL

§‘¥‡ªìπ à«πÊ ·¬°‡ªìπ§≥–Ê

Ò. CENTRALISED

∫√‘À“√®—¥°“√‡™‘ß√«¡ Ÿà»Ÿπ¬å°≈“ß

 1-40 new 4/12/10, 18:5028
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SOCIAL ORGANIZATION

(Õß§å°√∑’Ë‡Õ“ —ß§¡‡ªìπ‡ªÑ“)

ˆ. USER-DRIVEN
 π„®ºŸâ¡’ à«π‰¥â‡ ’¬·≈– ‘Ëß·«¥≈âÕ¡

˜. NON-LINEAR

‡™◊ËÕ§«“¡ “¡“√∂„πµπ ·≈–ø√’øÕ√å¡

¯. EMERGENCE ºÿ¥∫—ß‡°‘¥‡¡◊ËÕ∂÷ß‡«≈“

·≈– CONTINUOUS æ—≤π“°“√‡ªìπ “¬πÈ”

˘. HOLISTIC

§‘¥‡ªìπÕß§å√«¡ ·¬°°—π‰ª∑”ß“π

Ò. NETWORK-LIKE

∫√‘À“√®—¥°“√‡ªìπ‡§√◊Õ¢à“¬

 1-40 new 4/12/10, 18:5029
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§”Õ∏‘∫“¬®“°µ“√“ß

MAN-MADE
°—∫ NATURE-MADE

‡§¬¡’§”∑’Ë‡ª√’¬∫‡∑’¬∫°—π«à“ Õß§å°√∑’Ë¡πÿ…¬å √â“ß

¢÷Èπ‡¢“‡√’¬°«à“ ORGANIZATION §◊Õ MAN-MADE  à«π

∑’Ë¡—π‡°‘¥¢÷Èπ‡ÕßÕ¬à“ßÕß§å°√∑“ß —ß§¡ ‡√“‡√’¬° ORGANISM

À√◊Õ NATURE-MADE ¥Ÿ®“°∫ÿ§≈‘°·≈â«πà“®–‡ª√’¬∫‡∑’¬∫

°—π‰¥â §◊Õ Õ¬à“ß·√° ORGANIZATION π—Èπ§àÕπ¢â“ß

MECHANICAL ¡“° ¡—π‡ªìπÕß§å°√∑’Ë¡’≈—°…≥–∑“ß°≈‰°

π– ·µàÕß§å°√∑“ß SOCIAL ¡—π‡ªìπÕß§å°√∑’Ë¡’≈—°…≥–

§≈â“¬ ‘Ëß¡’™’«‘µ (BIOLOGICAL) ‡ªìπ NATURE-MAN AND

IMITATION ‰¡à‡°‘¥‚¥¬∏√√¡™“µ‘°Á‡≈’¬π·∫∫

Ò
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DEMINISHING RETURN
°—∫ POSITIVE RETURN

Õß§å°√∑“ß∏ÿ√°‘®∑’Ëº¡æ∫ æÕ¬‘Ëß∑”‰ª¬‘ËßÕàÕπ≈â“

Õ¬Ÿà‰ªÊ ¬‘Ëß‡ ◊ËÕ¡∂Õ¬ ß“πæÕ¡—π„À≠à‚µ‡¢â“ §π∑”√ÿàπ·√°Ê

‰µà‡µâ“¢÷Èπ‰ªÕ¬Ÿà„π√–¥—∫ Ÿß ‡æ√“–Õ¬Ÿàπ“π ´÷Ëß¡’ª√“°Ø-

°“√≥åπà“·ª≈°§◊Õ æÕ∑à“π‡°àß ∑à“π®–∂Ÿ°‡≈◊ËÕπ¢—Èπ Ÿà∑’Ë‰¡à‡°àß

æÕ∑à“π‰¡à‡°àß‡¢“°Á·¢«π ¥—ßπ—Èπ Õ∏‘∫¥’°Á‡À¡◊Õπ‰°à¬à“ß∂Ÿ°

·¢«πÀâÕ¬‡ªìπµ—∫Àπâ“√â“π ‡æ√“–«à“¢÷Èπ Ÿà√–¥—∫ ŸßÀ¡¥ ∑’Ë

µ≈°¥’§◊Õ ∂â“§ÿ≥‡°àß ‡¢“°Á‚ª√‚¡∑§ÿ≥ÕÕ°‰ª®“°∑’Ë∑’Ë§ÿ≥

‡°àß ∂â“§ÿ≥‰¡à‡°àß §ÿ≥°Á·¢«πÕ¬Ÿàµ√ßπ—Èπ®π‡°…’¬π ‡æ√“–

©–π—Èπ Õß§å°√„À≠à·≈–‡°à“·°à®÷ß¡—°¡’·µà§π∑”ß“π∑’Ë‰¡à‡°àß

Õ¬Ÿà„πµ”·Àπàß ŸßÊ (PETERûS PRINCIPLE) ‡µÁ¡À¡¥‡≈¬

∑’Ëµ—«Õß§å°√‡¢“‡√’¬°«à“¡—π¡’ DEMINISHING RETURN §◊Õ

¬‘Ëß∑” ¬‘Ëß¢¬—π °Á‡À¡◊ÕπÀπŸ∂’∫®—°√ §◊Õ ÕàÕπ·√ß·≈–‡ ◊ËÕ¡

∂Õ¬≈ß∑ÿ°«—π

Õß§å°√∑“ß —ß§¡À√◊Õ‡≈’¬π·∫∫π—Èπ ¬‘Ëß∑”¬‘Ëß‡°‘¥

Ú
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æ≈—ß ¬‘Ëß∑”¬‘Ëß √â“ß‡æ◊ËÕπ ®“°§π∑’ËßßÊ ¡“‡®Õ°—π ‡≈¬

°≈“¬‡ªìπ‰¡àßß π’Ëº¡‰¡à‰¥â§‘¥‡Õßπ– ‡¢“‡√’¬°«à“ POSITIVE

RETURN §”Ê π’È¡’∑’Ë¡“®“°π—°‡»√…∞»“ µ√å∑’Ë™◊ËÕ

M. MITCHELL WALDROP ‡ªìπµ—«≈–§√„πÀπ—ß ◊Õ‡≈à¡

Àπ÷Ëß ™◊ËÕ‡√◊ËÕß COMPLEXITY Õ“®“√¬åÀ¡Õª√–‡«» «– ’

·π–π”„Àâº¡Õà“π‡¡◊ËÕ —° Ú ªï∑’Ë·≈â« º¡Õà“π¥â«¬§«“¡

∑÷Ëß¡“°

§◊Õ¡’Õß§å°√∫“ß™π‘¥∑’Ë‡√‘Ë¡®“°§«“¡‚ßà·≈â«¡“

©≈“¥∑’À≈—ß ‡æ√“–·≈°‡ª≈’Ë¬π‡√’¬π√Ÿâ ¥ŸÕ¬à“ß≠’ËªÿÉπ‡¢“

‡√‘Ë¡®“°§«“¡‚ßà·≈â«©≈“¥ ´÷Ëß¡’º≈∑—Èßª√–‡∑» µÕπ∑’Ëº¡

∑”ß“π¥â“π°“√≈ß∑ÿπ¥â“π∏ÿ√°‘®Õ¬Ÿà ¡’™“«≠’ËªÿÉπ¡“æ∫º¡

¡“«—π·√° ‡¢“∫Õ°º¡«à“Õ¬“°®–¡“≈ß∑ÿπ°—∫º¡ ·≈â«

∂“¡º¡«à“ çBOI §◊ÕÕ–‰√?é  º¡°ÁÕ∏‘∫“¬‡ ’¬¬◊¥¬“«‡∑à“∑’Ë

ªí≠≠“®–¡’ æÕÕ’°ªïπ– ‡™◊ËÕ‰À¡«à“≠’ËªÿÉπ§ππ’È¡“Õ¬Ÿà

‡¡◊Õß‰∑¬·≈â« ‡æ’¬ßÀπ÷Ëßªï‡¢“°ÁÕÕ°Àπ—ß ◊Õæ‘¡æå¿“…“

≠’ËªÿÉπ„π‰∑¬ ·π–π”π—°≈ß∑ÿπ√ÿàπÀ≈—ß«à“®–‡¢â“¡“µ‘¥µàÕ
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°—∫ BOI µâÕß∑”Õ¬à“ß‰√∫â“ß æŸ¥ßà“¬Ê «à“«—π·√°‡¢“¡“

∂“¡º¡¥â“π°“√≈ß∑ÿπ ·≈â«Õ’°‰¡àπ“π‡¢“°≈“¬‡ªìπ expert

‡√◊ËÕß°“√≈ß∑ÿπ„π‰∑¬‡ ’¬·≈â« „π¢≥–∑’Ëº¡√Ÿâ‡√◊ËÕß°“√

≈ß∑ÿπ‡∑à“‡¥‘¡ º¡‡√’¬π√ŸâÕ–‰√‡æ‘Ë¡Õ’°‰¡à¡“° √ŸâÕ–‰√°Á„Àâ

‡¢“À¡¥ §π≠’ËªÿÉππ’Ë‡√‘Ë¡®“°»Ÿπ¬å·≈â«‡√’¬π√Ÿâæ—≤π“‰ª

‰¥âÕ’°‰°≈

Õ’°µ—«Õ¬à“ß µÕπ∑’Ëº¡¡’‚Õ°“ ‰¥â‡ªìπ°√√¡°“√

ºŸâ®—¥°“√‚√ßß“π ‡æ√“–π“¬‡¢“‰ª´◊ÈÕ‚√ßß“π‰«â∑’Ë≠’ËªÿÉπ

‡¢“∂“¡º¡«à“®–‰ª‰À¡ µÕππ—Èπº¡Õ¬ŸàÀπà«¬æ—≤π“∏ÿ√°‘®

‡ªìπ§√—Èß·√°„π™’«‘µ∑’Ëº¡πÕπ‰¡àÀ≈—∫π– ‡æ√“–«à“∂â“‰¡à‰ª

∑” §ßµâÕß≈“ÕÕ°®“°ß“π µÕππ—Èπº¡Õ“¬ÿ Û °«à“Ê

µâÕß‰ª‡ªìπºŸâ®—¥°“√„À≠à„π∫√‘…—∑∑”ºâ“Õπ“¡—¬ ‡ªìπ

 ‘π§â“∑’Ëº¡‰¡à‡§¬„™â ‰¡à‡§¬‡ÀÁπ º¡°≈ÿâ¡„®¡“°‡≈¬ ·µà

„π∑’Ë ÿ¥º¡°Áµ—¥ ‘π„®√—∫∫√‘À“√ ·≈–‰¥â‡√’¬π√ŸâÕ’°¡“°¡“¬

Õ¬à“ß∑’Ë‰¡à‡§¬§‘¥‰«â°àÕπ π’Ë§◊Õ‡√◊ËÕß POSITIVE RETURN
π—Èπ¡’Õ¬Ÿà®√‘ß„π™à«ß™’«‘µ¢Õß∑ÿ°∑à“π
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µ—«Õ¬à“ß¢Õß DIMINISHING RETURN §◊Õ

ª√– ∫°“√≥å°“√∑”ß“π∑’Ë‡√’¬°«à“ ∂â“∑”‰¡à¥’π‘¥Àπ÷Ëß

·µà – ¡‰ª‡√◊ËÕ¬Ê ‡™àπ °“√‡ªìπ‡®â“¢Õß‚√ß·√¡ ªí≠À“

Õ“®‡°‘¥®“°‡√◊ËÕßπ‘¥‡¥’¬« ‡™àπ ª√–À¬—¥ ‰¡à´—°ºâ“∑ÿ°«—π

‰¡à´—°¡à“π∑ÿ°Õ“∑‘µ¬å ª√–‡¥’Î¬«‡¥’¬«‚√ß·√¡®–‡πà“

‡æ√“–§«“¡‡ ’¬πâÕ¬‡ ’¬¬“°  ¡¡ÿµ‘‡»√…∞°‘®‰¡à§àÕ¬¥’

‚√ß·√¡®–ª√–À¬—¥ ‰¡à∑”§«“¡ –Õ“¥Õ¬à“ß‡§¬ ‡™àπ

‰¡à≈â“ßÀâÕßπÈ” æπ—°ß“π°Á®â“ß‡¥Á°¥âÕ¬ª√– ∫°“√≥å ‡æ◊ËÕ

®à“¬‡ß‘π‡¥◊Õπ∂Ÿ°Ê ‚√ß·√¡π’È°Á‡√‘Ë¡§«ß «à“π≈ß ¥â“π√“§“

ÀâÕß ‰¡àπ“π°ÁµâÕß≈¥√“§“¢“¬≈ß¡“®“°√“§“∑’Ëµ—Èß‰«â „π

∑’Ë ÿ¥°Áµ“¬µ√ß®ÿ¥µË”°«à“∑ÿππ—Ëπ·À≈–§√—∫

„π∑“ßµ√ß¢â“¡ ∂â“‚√ß·√¡‡πâπ§«“¡¡’§ÿ≥¿“æ

§ß‡ âπ§ß«“ æπ—°ß“π¬‘È¡·¬â¡·®à¡„  ∑’Ë§«√¥Ÿ·≈°Á·®ã«

∑ÿ°Õ¬à“ß¥Ÿ·≈¥â«¬„® ·¡â√“¬‰¥â≈¥≈ß ·µà§ÿ≥¿“æ‰¡à≈¥

§à“ÀâÕß‡¥‘¡®“°√“§“ Ò,¯ ¢¬—∫‡ªìπ Ú, ·≈–‡ªìπ

Ú,Ú °Á “¡“√∂®â“ßæπ—°ß“π∑’Ë¥’ „Àâ§à“µÕ∫·∑π‡¢“¥’

 1-40 new 4/12/10, 18:5034



3
5

|
 Sm

art M
anagem

ent to Sm
art O

rganization

√“§“ÀâÕß°Á¡’§ÿ≥§à“‡æ‘Ë¡‡ªìπ Û, ∫“∑‰¥â π’Ë§◊Õ POSI-

TIVE RETURN §◊Õ¡—π§«ß «à“π¢÷Èπ‰¥â ∫“ß§π‡√’¬°«à“

upward loop ‡æ√“–©–π—Èπ °“√∑”ß“π∫“ßÕ¬à“ß ∂â“°—≈¬“-

≥¡‘µ√‰¡àº≈—¥°—π‡°“À≈—ß∫â“ß ‰¡à cheer up °—π‡≈¬ °Á®–

§«ß «à“π≈ß ·µà∂â“¡’ ÿπ∑√’¬ π∑π“ (dialogue) °—π∫àÕ¬Ê

¡—π‡°‘¥§«“¡Œ÷°‡À‘¡‡°‘¥ synergy æ≈—ß Ò+Ò ‡ªìπ Û ‡°‘¥

§«“¡‡®√‘≠Õ¬à“ß¬‘Ëß æπ—°ß“π‰¡à growing old ¡’·µà grow-

ing up ∑ÿ°Ê ªï

 1-40 new 4/12/10, 18:5035
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DYNAMIC-STATIC
°—∫ CHAORDIC

‡√◊ËÕßπ’È·ª≈°π–§√—∫ §◊Õπ—°∫√‘À“√‡ÀÁπ«à“Õß§å°√

¡—π‚°≈“À≈ °ÁÕ¬“°„Àâ¡—ππ‘Ëß æÕ¡—ππ‘Ëß°ÁÕ¬“°®–„Àâ

‡§≈◊ËÕπ∑’Ë ‡æ√“–≈—°…≥–∑“ßøî ‘° å π‘Ëß·≈â«¡—π§◊Õ

STATIC ‡√“°ÁÕ¬“°∑”„Àâ¡—π DYNAMIC „Àâ¡—π‡§≈◊ËÕπ‰À«

®÷ß‡√’¬°Õß§å°√∑“ß∏ÿ√°‘®«à“ ç‡¥’Î¬«π‘Ëß ‡¥’Î¬«·°«àßé ºŸâ∫√‘À“√

µâÕßµ—Èß µ‘¥’Ê ‡æ√“–«à“∂â“∑à“π‡¢â“¡“µÕπ·°«àß ∑à“π°Áßß

°≈—« æÕ∑à“π‡¢â“¡“µÕππ‘Ëß ∑à“π°Á‡´ÁßÕ’°

Û

Õß§å°√  ™. ¢Õß∑à“π‡ªìπÕß§å°√¡’®‘µ«‘≠≠“≥

 “∏“√≥– ‡ªìπÕß§å°√ CHAORDIC æ‘®“√≥“„°≈âÊ ·≈â«

¡—π‚°≈“À≈Õ¬Ÿàµ≈Õ¥ ·µà¡’√–‡∫’¬∫¢Õß¡—πÕ¬Ÿà ‡æ√“–©–π—Èπ

∑’Ë‡√’¬°«à“Õß§å°√ CHAORDIC §◊Õ®–‡ÀÁπ«à“¿“æ„À≠à

¢â“ßπÕ°∑—ÈßÕß§å°√®–π‘Ëß¡“°‡≈¬ ·µà¢â“ß„ππ’È‚°≈“À≈‡≈¬

‡À¡◊ÕππÈ”°”≈—ß®–‡¥◊Õ¥ ‚¡‡≈°ÿ≈¡—π®–«‘Ëß‡√Á«¢÷Èπ‡√◊ËÕ¬Ê

 1-40 new 4/12/10, 18:5036
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·µàº‘«πÈ”®–¥Ÿπ‘Ëß Õß§å°√∑’Ë¥’¡—π®–‡ªìπÕ¬à“ßπ—Èπ §◊Õ¢â“ß

πÕ°®–¥Ÿ ß∫ ·µàÀπà«¬¿“¬„π°”≈—ß∑”ß“πµàÕ‡π◊ËÕß

‡ªìπ∫Ÿ√≥“°“√ ‡ª√’¬∫‡À¡◊Õπ°—∫√à“ß°“¬¢Õß‡√“ ‡™àπ

·§à¬°·¢π·§àπ’Èπ–¡—π°Á‡°‘¥ organic and chemical move-

ment ¡“°¡“¬ ¿“¬„π¡’ªØ‘°‘√‘¬“∑“ß‡§¡’À≈“¬Õ¬à“ß

 Õ¥§≈âÕß°—π π’Ë§◊Õ‡√◊ËÕß¡À—»®√√¬å¢ÕßÕß§å°√™π‘¥¡’™’«‘µ

 1-40 new 4/12/10, 18:5037
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STRATEGIC FOCUS
°—∫ COMPLEX ADAPTIVE FOCUS

§◊Õ¡—π¡’ Ú ∑ƒ…Æ’§√—∫ ·∫∫·√° ‡«≈“‡√“∑”

∏ÿ√°‘®‡√“µâÕßªí°∏ß‡ªìπ‡ªÑ“‰«â¢â“ßÀπâ“‰°≈Ê §—¥®“°

À≈“¬∑“ß‡≈◊Õ°‡√’¬° STRATEGIC FOCUS Õ’°·∫∫§◊Õ

‡√“∑”ß“π®“°«—ππ’ÈµàÕ¬Õ¥¢÷Èπ‰ª‡√◊ËÕ¬Ê ∑”‰ªª√—∫µ—«‰ª

§àÕ¬Ê ¢¬—∫ ‡√“‡√’¬°«à“ COMPLEX ADAPTIVE FOCUS

§◊Õ ∑”‰ªæ—≤π“‰ª ·µà∂â“‡ªìπ„π√–¥—∫ºŸâ∫√‘À“√Õ¬à“ß

‡≈¢“∏‘°“√ CEO ºŸâπ”Õß§å°√¢÷Èπ¡“ °Á¡—°®–ªí°∏ß‰«â‡ªìπ

‡ªÑ“«à“Õ’° ı ªï¢â“ßÀπâ“ ®–∫√√≈ÿÕ¬à“ßπ’Èπ– ·≈â«π—∫∂Õ¬

À≈—ß≈ß¡“«à“Õ’° Ù ªï‡ªìπ¬—ß‰ß Õ’° Û ªï‡ªìπ¬—ß‰ß ®π∂÷ß

µÕππ’È∑”Õ–‰√Õ¬Ÿà ∂â“¿“æ∑—Èßª√–‡∑»°Áªí°∏ß‰°≈ÕÕ°‰ª

Õ’°‡ªìπ Ò ªï Ú ªï ·≈â«°Áπ—∫∂Õ¬À≈—ß≈ß¡“‡™àπÀ≈—°°‘‚≈

‡¢“‡√’¬°«à“ Milestone §◊Õ  ¡¡ÿµ‘∑à“π®–‰ªÀ—«À‘π °ÁµâÕß

π÷°‰ª‡≈¬«à“„™â‡«≈“‡¥‘π∑“ß Ú ™—Ë«‚¡ß§√÷Ëß ©–π—Èπ µâÕß

ÕÕ°‡¥‘π∑“ßª√–¡“≥ ˘ ‚¡ß§√÷Ëß ‡æ◊ËÕ®–‰ª„Àâ∑—π‡∑’Ë¬ß

Ù

 1-40 new 4/12/10, 18:5038



3
9

|
 Sm

art M
anagem

ent to Sm
art O

rganization

 ¡¡µ‘π—¥‡æ◊ËÕπ°‘π¢â“«‰«â √–À«à“ß∑“ß°’Ë‚¡ß®–∂÷ß‰Àπ

(À≈—°°‘‚≈∑’Ë‡∑à“‰À√à?) π’Ë§◊Õ‡™Á§®“°®ÿ¥‡√‘Ë¡µâπ¢÷Èπ‰ª·≈â«®–

‡®ÕÕ–‰√∫â“ß ∂â“√Ÿâ™—¥«à“®–‰ª‰Àπ®–‡ªìπ strategic goal

·µà°√≥’∑’Ë‡√“«“ß·ºπ«à“Õ’° Ú - Û «—π¢â“ßÀπâ“‡√“®–‰ª

‡∑’Ë¬«ªï„À¡à°—π √Ÿâ·µà«à“∑‘»∑“ß®–¢÷Èπ‡Àπ◊Õ Õ¬à“ßπ’È‡√’¬° stra-

tegic direction  à«π®–‰ª‡ âπ∑“ß‰Àπ¬—ß‰ß ¬—ß‰¡àµâÕß§‘¥

 à«π STRATEGIC FOCUS ®÷ß·ª≈«à“ ¡’¬ÿ∑∏»“ µ√å ‰«â

≈à«ßÀπâ“°àÕπ¥”‡π‘π°“√ ·≈–º≈≈—æ∏å‡ªìπ‡™‘ß quan-

titative

 1-40 new 4/12/10, 18:5039
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Õß§å°√‡√“∑”ß“π‡ªìπ COMPLEX ADAPTIVE

SYSTEM (CAS) π’Ë§◊ÕÕß§å°√∑“ß social π– ‡√“∑”‰ª

ª√—∫‰ª ‡æ√“–¡—°®–‡ªìπ‡™‘ß qualitative ·∫∫∑’ËΩ√—Ëß∫Õ°«à“

getting there is all the fun ‰¡à„™à arriving there is the fun

‡À¡◊Õπ∑’Ëº¡·π–π”‡æ◊ËÕπ¢÷Èπ¿Ÿ°√–¥÷ß π÷°ÕÕ°‰À¡ ‡æ◊ËÕπ

º¡°â¡Àπâ“°â¡µ“√’∫‡¥‘π‰ª æÕ‰ª∂÷ß¢â“ß∫π·≈â«°≈—∫¡“

 1-40 new 4/12/10, 18:5040
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‡≈à“«à“‰¡à§àÕ¬¡’Õ–‰√ ‡æ√“–º¡≈◊¡∫Õ°‰ª«à“„Àâ™◊Ëπ™¡°—∫

µâπ‰¡â√‘¡∑“ß ºà“π‰ª∂÷ßµ√ß‰Àπ°ÁµâÕß¥Ÿ‚πàπ¥Ÿπ’Ë‰ª¥â«¬

‰¡à„™à√’∫µ–≈ÿ¬Ê ¢÷Èπ‰ª®π∂÷ß¢â“ß∫π ∑à“π∑—ÈßÀ≈“¬°Á‡™àπ

°—ππ–§√—∫ ∫“ß∑’°“√∑’Ë‡√“æ¬“¬“¡®–‰ª„Àâ∂÷ß‡ªÑ“∑’Ë‡√“

Õ¬“°‡ÀÁπ„πÕ’° ı ªï¢â“ßÀπâ“ æÕ‰ª∂÷ß·≈â«∑à“πÕ“®®–

æ∫«à“¢â“ß∫π‰¡à‡ÀÁπ¡’Õ–‰√‡≈¬ ·≈–§«“¡ πÿ°√–À«à“ß

∑“ßÀ“¬‰ª‰Àπ‰¡à√Ÿâ ‰¡à‰¥â¡’§«“¡ ÿ¢ πÿ° π“π°—∫ ‘Ëß

∑â“∑“¬ ‰¡à‰¥â‡√’¬π√Ÿâ√–À«à“ß∑“ß‡≈¬ ‡æ√“–©–π—Èπ ¡—π°Á

‰¡à‡°‘¥®‘µ«‘≠≠“≥¢Õß°“√∑”ß“π¥â«¬°—π‡≈¬π–§√—∫

π’Ë§◊Õ§«“¡·µ°µà“ß∑’Ë ”§—≠¢ÕßÕß§å°√ Õßª√–‡¿∑

Õ¬à“‰ª∫â“º≈‡™‘ßª√‘¡“≥Õ¬à“ß‡¥’¬«‡≈¬§√—∫ º≈‡™‘ß

§ÿ≥¿“æ¡—π‡ªìπ ‘Ëß¬‘Ëß„À≠à°«à“‡¬Õ– ‡æ√“–©–π—Èπ ‡«≈“

®—¥ª√–™ÿ¡ ¡—™™“ ÿ¢¿“æ·Ààß™“µ‘ §«√®–®—¥·∂««—¥

À√◊Õ‚√ß‡√’¬ππà“ πÿ°«à“‡¬Õ– √à¡√◊Ëπ°«à“‡¬Õ– ‰¥â¡‘µ‘∑“ß

®‘µ«‘≠≠“≥¡“°°«à“¥â«¬ Õ¬à“‰ª®—¥‡≈¬§√—∫∑’Ë‚√ß·√¡

‚°≈“À≈πâÕ¬°«à“ ·µà ªî√‘µ‰¡à§àÕ¬‡°‘¥

 41-100 new 4/12/10, 18:1941
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°Á‡≈à“Õ–‰√¢”Ê „Àâøíß À«—ß«à“∑à“π§ß®–§≈“¬

∑ÿ°¢å°—ππ–§√—∫ ‡«≈“‰ª‡®ÕÕ–‰√∑’Ë∑”‰¡à‰¥â ∑”‰¡à ”‡√Á®

À√◊ÕµâÕßÀ‘« µâÕß‡Àπ◊ËÕ¬ µâÕßÕ¥∑π Ÿß °Á®–‰¥âÀ—«‡√“–‰¥â

·ºàπµ“√“ß‡ª√’¬∫‡∑’¬∫π’È°«à“®–‡¢’¬πÕÕ°¡“‰¥â„™â‡«≈“

À≈“¬ªï§√—∫ ™à«ß∑”ß“π∫√‘À“√ º¡‚πâµ‰¥Õ“√’Ë∑ÿ°«—π

§π∑’Ëº¡·æâ‡√◊ËÕß™à“ß —ß‡°µ ™à“ß‡≈à“¡’‡æ’¬ßÀ¡ÕÕ”æ≈

‡∑à“π—Èπ‡Õß ‡™àπ º¡Õà“πÀπ—ß ◊Õ∑’Ë∑à“π‡≈à“∂÷ß‡√◊ËÕß√“«„π∑’Ë

ª√–™ÿ¡ ¡—™™“ ÿ¢¿“æ§√—Èß·√° º¡∑÷Ëß¡“°‡≈¬π– §‘¥„π„®

À¡Õ‡¢’¬π‰¥â‰ß («–) √Ÿâ§«“¡‡ªìπ‰ª∑ÿ°ÀâÕß¥â«¬ ‰¡à∑√“∫

«à“∑”‰¥âÕ¬à“ß‰√ ‡¢’¬π≈–‡Õ’¬¥¢π“¥«à“ „§√æŸ¥ „§√‡°“§“ß

πà“µ‘¥µ“¡¡“°‡≈¬π– Õ¬à“ßπ’È‡¢“‡√’¬°«à“ çºŸâÀ¬—Ëß√Ÿâ¥‘πøÑ“é

æ«°‡≈¢“∏‘°“√µâÕß‡ªìπ·∫∫π’È §◊Õ¡’§«“¡ “¡“√∂

π”Õß§å°√∑—Èß‡™‘ß¬ÿ∑∏»“ µ√å·≈–‡™‘ßª√—∫µ—«

 41-100 new 4/12/10, 18:1942
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COMMAND AND CONTROL
°—∫ FACILITATE AND COACHING
COMMAND AND CONTROL §◊Õ°“√ —Ëß°“√·≈–

°”°—∫¥Ÿ·≈®“°‡∫◊ÈÕß∫π ‡™àπ „π·∫∫∏ÿ√°‘® „§√√Ÿâ¥’∑’Ë ÿ¥

¢÷Èπ‡ªìππ“¬°Á —Ëß≈Ÿ°πâÕß∑” ‡À¡◊Õπ§ÿ≥Õ¬Ÿà°—∫‡∂â“·°à À√◊Õ

√–¥—∫ª√–‡∑» °Á∫√‘À“√·∫∫ —Ëß°“√  à«π‡√◊ËÕß FACILITATE

AND COACHING ¢ÕßÕß§å°√∑“ß —ß§¡µâÕß‡ªìπ§ÿ≥

Õ”π«¬‰¡à„™à§ÿ≥Õ”π“® §◊Õ Õπß“π°—π‰ª¥â«¬¥ÿ«à“°—π‰¥â

·≈â«°ÁµâÕß‚Õã°—π‰ª¥â«¬ ®–‰ª —Ëßß“π°ÁµâÕß√–«—ß§«“¡√Ÿâ ÷°

°—π ¡’≈Ÿ°πâÕßº¡À≈“¬§πµÕπ∑”ß“π‡Õ°™π ∫Õ°«à“æàÕ

·¡àº¡¬—ß‰¡à‡§¬«à“·∫∫π’È‡≈¬ ·§à¡“ “¬∑”‰¡‚¥π¥ÿ º¡°Á

«à“ ç‡ÕÕ! µàÕ‰ªπ’È‰¡à¥ÿπ– ®–‡Õ“´Õß¢“«‰ª«“ß∑’Ë‚µä–‡≈¬é

‡¢“‡≈¬∫Õ°«à“ ç∂â“ß—Èπ¥ÿ¥’°«à“§√—∫π“¬é

¡’Õ¬Ÿà§√—ÈßÀπ÷Ëßº¡‡Õ“®¥À¡“¬™¡‡™¬„ à´Õß‰ª

ı

«“ß ≈Ÿ°πâÕß‰¡à°≈â“‡ªî¥¥Ÿ ≈ÿâπÕ¬Ÿàπ“π°≈—«®–‡ªìπÀπ—ß ◊Õ

„ÀâÕÕ° ‡æ√“–©–π—Èπ ‡«≈“π“¬¥ÿ°ÁÕ¬à“‰ª‚°√∏¡“°π– „Àâ

 41-100 new 4/12/10, 18:1943
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§‘¥«à“ ∂â“∑à“π‰¡à¥ÿ ·µà«à“‡Õ“®¥À¡“¬‡™‘≠ÕÕ°«“ß∫π

‚µä–§ÿ≥·∑π ®–¬‘Ëß·¬à°«à“ ®–‡≈◊Õ°·∫∫π’È‰À¡? ∫“ß∑’‡√“

∫àπ«à“‡®â“π“¬πà“®–‡ªìπÕ¬à“ßπ’È‡æ√“–‡ªìπ¡ÿ¡¡Õß¢Õß‡√“

Õ¬à“ß„π —ß§¡‰∑¬°Á¥ÿ°—π‰ª Õπ°—π‰ª ∂Ÿ°‰À¡ π—Ëπ‰¡à„™à

COMMAND AND CONTROL ·µà‡ªìπ FACILITATE AND

COACHING §◊Õ°“√Õ”π«¬°“√·≈–ª√–§—∫ª√–§Õß

°—π ‡æ◊ËÕ°“√·≈°‡ª≈’Ë¬π‡√’¬π√Ÿâ √â“ß°“√‡µ‘∫‚µÕ¬à“ß

¬—Ëß¬◊π

�����
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FINANCIAL DRIVEN
(À√◊Õ PRODUCT DRIVEN)
°—∫ USER DRIVEN

§◊Õ ∂â“‡ªìπ‡Õ°™ππ’Ë‡¢“®âÕß®–‡Õ“ µ“ß§å ¡—π°Á¡’

·√ß®Ÿß„®°«à“ Õ¬à“ßπ’È¡ÿàßÕÕ° ‘π§â“„À¡à (PRODUCT DRIVEN)

°√≥’¢Õß  ™. „§√‡ªìπ≈Ÿ°§â“ „§√‡ªìπ stakeholders ¡—π‡ªìπ

user driven ·ª≈«à“ ∂Ÿ°¢—∫¥—π‚¥¬ ÿ¢¿“«– —ß§¡ ‡ªìπ

 “∏“√≥ª√–‚¬™πå ´÷Ëß‡ªìπ„§√‡√“‰¡à‡ÀÁπ ‰¡à‡À¡◊Õπ≈Ÿ°§â“

‡¥‘π¡“ ◊́ÈÕ ‘π§â“ ºŸâ¢“¬√Ÿâ«à“„§√‡ªìπ„§√ ·πàπÕπ°Á™—¥‡®π«à“

FINANCIAL DRIVEN À√◊Õ PRODUCT DRIVEN ¡’·√ß®Ÿß„®

¡“°°«à“  ™. ¢Õß∑à“π ∑à“πµâÕß¡’®‘µ “∏“√≥–‡ªìπ

·√ß®Ÿß„® ∑”·≈â«‡ÀÁπ§πÕ◊Ëπ¡’§«“¡ ÿ¢ ·≈â«∑à“π¡’§«“¡

 ÿ¢¥â«¬ ·µà«à“„π‡Õ°™ππ—Èπµ√ß°—π¢â“¡ ‡√“µâÕß‡¥‘π “¬

°≈“ß

ˆ

 41-100 new 4/12/10, 18:1945
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LINEAR
°—∫ NON-LINEAR

„π«‘∂’ªØ‘∫—µ‘§◊Õ ‡«≈“‡√“∑”Õ–‰√ ‡√“‡¥‘π‡ªìπ‡ âπ

µ√ß‰¥â‡√’¬°«à“‡ªìπ LINEAR Àπ∑“ß√–À«à“ß Õß®ÿ¥„°≈â

∑’Ë ÿ¥®–‡ªìπ‡ âπµ√ß „π∑“ß‡»√…∞»“ µ√å¡’À≈—°«à“

∂â“§ÿ≥«—¥‰¡à‰¥â §ÿ≥°Á∫√‘À“√‰¡à‰¥â ·µà∑“ß¥â“π —ß§¡

§◊Õ NON-LINEAR §◊Õø√’øÕ√å¡À√◊Õ¡’«‘∏’¡“°°«à“‡¬Õ–

‰¡à„™à√–¬–∑“ß —Èπ∑’Ë ÿ¥ ·µà‡ªìπ«‘∏’°“√‰ª„Àâ∂÷ß‡ªÑ“À¡“¬

‚¥¬°“√¡’ à«π√à«¡ ∂â“„§√®–‡√’¬π¥â“πæ—≤π“ —ß§¡

Õ¬“°„Àâ‡√’¬π«‘™“°“√ª√–‡¡‘π‡™‘ß§ÿ≥¿“æ ‡√◊ËÕßπ’È¬—ß‰¡à¡’

ºŸâ‡™’Ë¬«™“≠¡“°π—°„π‡¡◊Õß‰∑¬ ¥—ßπ—Èπ º≈ —¡ƒ∑∏‘Ï¥â“π

 —ß§¡ ‰¡à„™à°“√‡Õ“º≈≈—æ∏å¡“ª√–‡¡‘π™—Ëßµ«ß«—¥‚¥¬„ à

 ‡°≈«—¥°—π·∫∫π—Èπ‰¡à‰¥â ‚¥¬‡©æ“–æ«° Financial Man

®–Àπ—°„®‡√◊ËÕß°“√«—¥§«“¡§ÿâ¡§à“‡ß‘π≈ß∑ÿπ∑“ß —ß§¡

æŸ¥°—π‰¡à√Ÿâ‡√◊ËÕß ‡æ√“–©–π—Èπ ®÷ß°”≈—ß¡’ªí≠À“°—π„π

√–∫∫√“™°“√∑’Ë‡¢“°”≈—ß‡Õ“§π¥â“π°“√‡ß‘π¡“ª√–‡¡‘π

˜
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º≈ß“π¢ÕßÕß§å°√·∫∫ —ß§¡ º¡‡ÀÁπ§π∑–‡≈“–°—∫

π—°ª√–‡¡‘πæ«°π’È¡“À≈“¬§√—Èß·≈â« ‡¢“°Á‡≈¬∑”·∫∫∑’Ë

∑à“π∫Õ°«à“ ç„Àâ‡Õ“®”‡≈¬¡“‡ªìπ‡®â“¿“æé §◊Õ‡ª≈’Ë¬π

π‘¥‡¥’¬« ‡Õ“ºŸâ§â“π¡“‡ªìπ‡®â“¿“æ√à«¡ ∫“ß∑’µ—Èß‡ªìπ

°√√¡°“√‡≈¬ ‡¢“‡≈¬°≈—∫¡“‡™’¬√å‡√“‡ ’¬Õ’° π’Ë§◊Õ°“√

‡Õ“ºŸâ¡’ à«π‰¥â‡ ’¬¡“‡ªìπ‡®â“¿“æ√à«¡ ‡Õ“®”‡≈¬¡“‡ªìπ

‡®â“¿“æ ¥—ß«à“

º≈ß“π¢ÕßÕß§å°√∑“ß —ß§¡∑’Ë‡ªìπ‡™‘ß§ÿ≥¿“æ

®÷ßµâÕß∫—π∑÷°‰«â ‡≈à“‡ªìπ‡√◊ËÕß√“«‰¥â ‡ªìπ Story Telling

„π«‘∏’®—¥°“√§«“¡√Ÿâ (KM) ∫“ß∑’µâÕß‡®â“∫∑‡®â“°≈Õπ

ª√–‡∑»‰∑¬‡√“¡’ diversity  Ÿß¡“°¥â«¬§«“¡§‘¥∑“ß°“√

‡¡◊Õß ‡ ◊ÈÕ ’§√∫∑ÿ°‡©¥‡≈¬ Ω√—Ëß∫Õ°‡¡◊Õß‰∑¬¢≥–π’È®“°

‡¥Á°°”≈—ß®–‡ªìπ«—¬√ÿàπ ‡√‘Ë¡¥◊ÈÕ ‡∂’¬ßæàÕ‡∂’¬ß·¡à µàÕ‰ª®–

‡ªìπºŸâ„À≠à·≈â« º¡¡’‚Õ°“ ‰¥â‰ª√à«¡ª√–™ÿ¡‡°’Ë¬«°—∫

global issue ‡¡◊ËÕ‰¡àπ“π¡“π’È ∑’Ëª√–™ÿ¡æŸ¥°—π«à“‡¡◊Õß‰∑¬

„π«—πÀπâ“®–‡ªìπ¢—È«Õ”π“®·πàÊ ‡¢“§“¥°“√≥å°—π·∫∫π’È
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‰¡àπà“‡™◊ËÕ Õ¬à“ß‡™àπ°“√ª√–™ÿ¡∑’Ë¥“«Õ  (Davos ‡ªìπ‡¡◊Õß

∑’Ë®—¥ª√–™ÿ¡ World Economic Forum ‡ªìπª√–®”∑ÿ°ªï

∑’Ëª√–‡∑» «‘µ‡´Õ√å·≈π¥å : ∫°.) ‡¢“‡™‘≠ºŸâπ”À≈“¬æ—π§π

®“°∑—Ë«‚≈°¡“π—Ëß§ÿ¬°—π æ«°‡¢“¬°ª√–‡¥Áπ«à“ How to

profit from Thailandûs recovery? (‡ªìπÀ—«¢âÕ

°“√µ—Èß√—∫°“√øóôπµ—«¢Õßª√–‡∑»‰∑¬ : ∫°.) §π‡¢“æŸ¥°—π

µâÕßøíß≈÷°Ê ·∫∫ between the lines øíß ∫‘≈≈å‡°µ (Bill

Gate) ‡√◊ËÕß çA new approach to capitalismé ¡“‡≈à“‰¡à

°’Ëπ“∑’‡√◊ËÕßÕß§å°√¬ÿ§Àπâ“ Social Enterprise µâÕßøíß‡√◊ËÕß

·∫∫π’È∫àÕ¬Ê  µ’ø ®äÕ∫ å

(Steve Jobs) ‡®â“¢Õß

∫√‘…—∑ Apple §Õ¡æ‘«‡µÕ√å

‡¢“‡≈à“™’«‘µ¢Õß‡¢“«à“

‡¢“ Õ∫‡¢â“ ·µπøÕ√å¥

‰¥â ·µàµâÕß drop out ‡æ√“–

æàÕ‡≈’È¬ß¢—∫·∑Á°´’Ë ‰¡à¡’ ∫‘≈≈å‡°µ (Bill Gate)

 41-100 new 4/12/10, 18:1948
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‡ß‘π àß‡√’¬π ‡¢“·Õ∫‰ª‡√’¬π«‘™“∑’Ë‰¡à‡ ’¬‡ß‘π §◊Õ°√“øî°

¥’‰´πå §≥–»‘≈ª°√√¡ ‰¡à‰¥â‡√’¬π¥â“π°“√∫√‘À“√∑’Ë‡ ’¬

‡ß‘π§à“Àπà«¬°‘µ·æß ∑à“π∑’Ë„™âß“π„π§Õ¡æ‘«‡µÕ√åπ’Ë°Á§◊Õ

Graphic Use Interface (GUI) ∑’Ë‡¢“§‘¥¢÷Èπ¡“ √–À«à“ß·Õ∫

‡√’¬πø√’«‘™“ÕÕ°·∫∫ —≠≈—°…≥å

 µ’ø ®äÕ∫ å ‡≈à“«à“ ·¡à‡¢“∑âÕß„π√–À«à“ß∑’Ë‡√’¬π

ª√‘≠≠“‚∑Õ¬Ÿà ·µàÕ¬“°®–‡√’¬π„Àâ®∫ °Á‡≈¬‰ª§≈Õ¥≈Ÿ°

¡Õ∫‰«â„π ∂“π‡≈’È¬ß‡¥Á° ‚¥¬¡’‡ß◊ËÕπ‰¢«à“ „§√®–√—∫≈Ÿ°

‡∏Õ‰ª‡≈’È¬ß µâÕß àß≈Ÿ°‡∏Õ„Àâ‡√’¬πª√‘≠≠“‡∑à“∑’Ë≈Ÿ°®–

‡√’¬π‰¥â §√Õ∫§√—«·√°‡ªìπ∑π“¬Õ‡¡√‘°—π√«¬¡“°¡“

≈ß™◊ËÕ®Õß‡æ◊ËÕ®–√—∫‰ª‡≈’È¬ß ·µà‡¢“Õ¬“°‰¥âºŸâÀ≠‘ß æÕ

‡ÀÁπ‡ªìπºŸâ™“¬°Á‡≈¬‰¡à‡Õ“ §‘«∂—¥‰ª §◊Õ

§π¢—∫·∑Á°´’Ë §◊Õ§√Õ∫§√—« Jobs π’È·À≈–

∑’Ë‡ÀÁπ‡¥Á°ªíö∫°Á√—°·√°æ∫‡≈¬ ¬Õ¡∑”

 —≠≠“«à“®– àß≈Ÿ°‡¢“‡√’¬πª√‘≠≠“
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çStay hungry Stay foolishé
§”°≈à“« ÿπ∑√æ®πå „πß“π®∫°“√»÷°…“
¢Õß¡À“«‘∑¬“≈—¬ ·µπøÕ√å¥ ‚¥¬  µ’ø ®äÕ∫ å
CEO Apple computer ·≈– Pixar Annimation

 41-100 new 4/12/10, 18:1950
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 µ’ø‡≈à“«à“ µÕπÕ¬Ÿàªï Ò ‰¥â¬‘πæàÕ°—∫·¡à√âÕß‰Àâ

‡æ√“–«à“µâÕß¢“¬∫â“π‡æ◊ËÕ∑’Ë®– àß≈Ÿ°‡√’¬π °Á‡≈¬µ—¥ ‘π„®

drop out ·µà°≈“¬‡ªìπºŸâ∑’Ë √â“ß§Õ¡æ‘«‡µÕ√å‡æ◊ËÕ “¡—≠

™π à«π„À≠à‰¥â„™âß“π ‚¥¬‰¥âÕÕ°·∫∫√–∫∫ touch screen

∂â“‰¡à¡’§«“¡∫—ß‡Õ‘≠Õ¬à“ß∑’Ë«à“¡“π’È ‚≈°π’È°ÁÕ“®®–‰¡à¡’

§Õ¡æ‘«‡µÕ√å™π‘¥„™â„π∫â“π  ‚≈·°π¬ÿ§·√°¢Õß Apple

§Õ¡æ‘«‡µÕ√å §◊Õ Computer for the rest of us ´÷Ëß‡¥‘¡

„™â„π ”π—°ß“π (Office)

°“√∑”ß“π‡æ◊ËÕ —ß§¡ µâÕß∑”·∫∫π’È §◊Õ®–

∑”Õ–‰√µâÕß¡’π«—µ°√√¡ ·≈â«∑”‰ª„Àâ ÿ¥Ê ∂÷ß®–

‡ªìπ SMART MANAGEMENT µ√ßπ’È ”§—≠¡“° ‚¥¬

∏√√¡™“µ‘„πß“π∫√‘À“√Õß§å°√∑“ß∏ÿ√°‘®‡√“µâÕß create

 ‘π§â“„À¡àÕÕ°¡“„Àâ‰¥â „Àâ‡¢â“°—∫∫√‘∫∑·≈–§«“¡µâÕß°“√

¢Õß —ß§¡∑’Ë‡ª≈’Ë¬π·ª≈ßµ≈Õ¥‡«≈“ °“√∑” ÿπ∑√’¬ π∑π“

(dialogue) ¡’∫àÕ¬§√—Èß∑’Ë √â“ß§”µÕ∫„Àâ‡°‘¥ emergence

·ª≈«à“ çºÿ¥∫—ß‡°‘¥é §◊Õ§‘¥¢÷Èπ¡“‡Õß®“°°“√‰¥â§ÿ¬°—π
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§◊Õ‡°‘¥∫Ÿ√≥“°“√ ‡™àπ ∑à“π°”≈—ß∑”ß“π √â“ßπ‚¬∫“¬

 “∏“√≥–π—Ëπ‡ªìπ°ÿ»≈¡“° ·µàÕ¬à“¡’¡µ‘ÕÕ°¡“¡“°

À≈“¬ ‡¥’Î¬«®–øÿÑß‰ªÀ¡¥ ‡™àπ ∑” HIA ª√–‡¡‘πº≈°√–∑∫

µàÕ ÿ¢¿“«– °Á‡ªìπ§ÿ≥Ÿª°“√Õ—π¬‘Ëß„À≠à„Àâ°—∫ª√–‡∑»‰∑¬

∑’Ë¬—ß‰¡à¡’„§√ π„®‡√◊ËÕßπ’È „π∞“π–‡ ’¬ß√–¶—ß∑’Ë™à«¬‡µ◊Õπ

¿—¬„Àâ —ß§¡ ∂â“∑”¥’ µâÕß‰¡à √â“ß¡≈æ‘… „§√∑’Ë¬—ß‰¡à

µ√–Àπ—°‡√◊ËÕßπ’È ≈Õß»÷°…“¡“∫µ“æÿ¥ ®—ßÀ«—¥√–¬Õß

¥Ÿ‡ªìπ°√≥’µ—«Õ¬à“ß

HIA
�
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DIVISIONAL THINKING
°—∫ HOLISTIC

DIVISIONAL THINKING §‘¥‡ªìπ à«πÊ ‡ªìπ

§≥–Ê µà“ß°—∫ HOLISTIC §‘¥‡ªìπÕß§å√«¡ ´÷Ëß “¡“√∂

·¬°°—π∑”ß“π‰¥â °“√§‘¥·∫∫Õß§å√«¡π’È¡’‡√◊ËÕß‡≈à“°—π‡≈àπÊ

«à“...°“≈§√—ÈßÀπ÷Ëß°√–‡æ“– ≈”‰ â Õ«—¬«–µà“ßÊ ¢Õß

√à“ß°“¬µà“ß°Á∂°‡∂’¬ß°—π«à“„§√ ”§—≠∑’Ë ÿ¥ ΩÉ“¬Àπ÷Ëß∫Õ°

«à“ ¡Õß Õ’°ΩÉ“¬«à“µâÕßÀ—«„® ‘ æ«°™Õ∫∫√‘‚¿§°Á∫Õ°«à“

°√–‡æ“– ·µà¡’ΩÉ“¬Àπ÷Ëß∫Õ°«à“  ‘Ëß∑’Ë‡√“¡Õß¢â“¡∑’Ë ÿ¥ §◊Õ

√Ÿ°âπ À√◊Õ∑«“√Àπ—° ∑’ËΩ√—Ëß¥à“°—π«à“ asshole ®π§√—ÈßÀπ÷Ëß

√Ÿ°âπ¡—πª√–∑â«ß‚¥¬‰¡àÕ÷ √à“ß°“¬„°≈âµ“¬ ∑ÿ°Õ«—¬«–‡≈¬

µâÕß¬Õ¡„Àâ asshole ‡ªìππ“¬

˘

§ÿ≥®”‰«âπ– ∂â“π“¬‡ªìπ asshole §◊ÕÀ¡“¬∂÷ß

‡®â“π“¬∑’Ë§ÿ≥‰¡à™Õ∫À√◊Õ‰ª«à“‡¢“ ·µà®√‘ßÊ ‡¢“°”≈—ß∑”

Àπâ“∑’Ë∫“ßÕ¬à“ß‚¥¬∑’Ë§ÿ≥‡Õß°Á‰¡à√Ÿâ«à“¡’º≈ ”§—≠ ¡Õß·∫∫
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holistic §◊Õ„π√–∫∫¡—π‰¡à¡’Õ–‰√‰¡à ”§—≠ „π°“√∑”ß“π

π—Èπ∑ÿ°¢—ÈπµÕπ ”§—≠À¡¥ ‰¡à∑”·§àæÕ„Àâºà“π‰ª

∑’Ë‡√’¬°«à“ ç∑”„Àâ‡ √Á® ·µà‰¡à ”‡√Á®é ∂â“‡ªìπ§π≠’ËªÿÉπ

°“√®–∑”Õ–‰√ —°Õ¬à“ß ‡¢“®–∑”·∫∫∂«“¬À—«‡≈¬ ‡™àπ

ªÑ“§πÀπ÷Ëß º¡‡®Õ∑ÿ°‡™â“‡≈¬∑’Ë ∂“π’√∂‰øøÑ“„µâ¥‘π ·°

¡’Àπâ“∑’Ë‡™Á¥°√–®°´÷Ëß¡’Õ¬Ÿà Ù °«à“·ºàπ ·∑π∑’Ë·°®–

‡Õ“ºâ“¢’È√‘È«≈Ÿ∫Ê ·∫∫„ÀâæÕ‡ √Á® ·≈â«°Á‰ªπÕπµÕπ™à«ß∫à“¬

·µàπ’Ë·°∂Õ¥¡“∑’≈–™‘ÈπÊ ·≈â«‡™Á¥∂Ÿ¥â«¬·ª√ß ’øíπ º¡

‡¥‘π°≈—∫¡“µÕπ§Ë”∂“¡«à“ ∑”‰¡ªÑ“µâÕß„™â·ª√ß ’øíπ¥â«¬

·°∫Õ°«à“Õ¬à“ßÕ◊Ëπ‰¡à –Õ“¥À√Õ° π’Ë‡¥’Î¬«µâÕß‡™Á¥¥â«¬

ºâ“¢’È√‘È«°àÕπ·≈â«§àÕ¬‡™Á¥¥â«¬ºâ“∏√√¡¥“ ≈Ÿ° “«‡ªìπ§π

„Àâ·ª√ß ’øíπ¡“ º¡‡ÀÁπ·°„ à°√–®°·ºàπ ÿ¥∑â“¬∑ÿ°«—π

·≈â«‡ÀÁπ·°‚§âß„Àâ°√–®°·≈â«æŸ¥«à“ ç¢Õ∫æ√–§ÿ≥¡“°

∑’Ë¡’ß“π„Àâ∑”é π’Ë§◊Õ§π™—Èπ≈à“ß ÿ¥„π≠’ËªÿÉπ∑”ß“π ‡¢“

¿Ÿ¡‘„®„πß“π∑’Ë‡¢“∑” °ÁÕ¬“°„Àâ∑à“π∑—ÈßÀ≈“¬„π∑’Ëπ’È§‘¥«à“

‡¡◊ËÕ∑à“π¡“∑”ß“π„Àâ  ™ .·≈â« ‰¡à¡’ß“πÕ–‰√∑’Ë‰¡à ”§—≠
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§◊Õ‰¡à‰¥âÕ¬Ÿà∑’Ëµ”·Àπàß„À≠à‚µ ·µàÕ¬Ÿà∑’Ë«à“À—«„®„§√

®–„À≠à°«à“°—π

Õ’°µ—«Õ¬à“ß„πª√–‡∑»‰∑¬ ¡’™à“ß‰¡â Ú §π∑’Ë

‡™’¬ß„À¡à°”≈—ß∑” ç™àÕøÑ“é ∂“¡«à“≈ÿß∑”¡“À“°‘πÕ–‰√

§π·√°∫Õ°«à“‡ªìπ ç™à“ß‰¡âé §π∑’Ë Õß∫Õ°«à“ ç°”≈—ß

 √â“ß«—¥é µà“ß°—π‡≈¬ §π·√°§ß‡À≈“™àÕøÑ“‰ª‚¥¬∑’Ë‰¡à

 π„®«à“®–‡Õ“‰ª∑”Õ–‰√ ·µàÕ’°§π¡Õß«à“‡ªìπ à«πÀπ÷Ëß

¢Õß°“√ √â“ß«—¥ ·°®–‡À≈“™àÕøÑ“‰ª¥â«¬ ¥Ÿ‚∫ ∂å‰ª¥â«¬

ß“π®÷ß≈ßµ—«°—∫ß“π„À≠à°«à“ ‡æ√“–«à“·°¡Õß‚∫ ∂å∑ÿ°«—π

°“√∑”¡“À“°‘π‡À¡◊Õπ°—π‡≈¬ «‘∏’§‘¥¡ÿ¡¡Õß∑’Ëµà“ß°—π®–

‰¥âº≈≈—æ∏å∑’Ëµà“ß°—π¡“°

·≈– ÿ¥∑â“¬
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CENTRALISED
°—∫ NETWORK-LIKE

‡√◊ËÕß CENTRALISED (§◊Õ∫√‘À“√®—¥°“√‡™‘ß√«¡

 Ÿà»Ÿπ¬å°≈“ß) °—∫ NETWORK-LIKE (∫√‘À“√®—¥°“√‡ªìπ

‡§√◊Õ¢à“¬ ·µà ◊ËÕ∂÷ß°—πµ≈Õ¥) µ—«Õ¬à“ß§◊Õ °“√∫√‘À“√

ª√–‡∑» ·µà°àÕπ√—∞∫“≈æ¬“¬“¡¥’‰´πå‚¥¬√«¡∑ÿ°Õ¬à“ß

„Àâ¡’»Ÿπ¬å°≈“ß∑’Ë°√ÿß‡∑æœ ·≈â«°√–®“¬ÕÕ°¡“‡ªìπ¿“§’

‡ªìπ®—ßÀ«—¥ «—¥√–¬–®“° °∑¡. ·µà®√‘ßÊ °“√∫√‘À“√∑’Ë¡’

ª√– ‘∑∏‘¿“æ∑’Ë ÿ¥ §◊Õ NETWORK-LIKE §◊Õ«à“·µ°

·≈â«‚µ ‚µ·≈â«·µ°

Ò

¬°µ—«Õ¬à“ß∑’ËÕ‡¡√‘°“ °√–∑√«ß “∏“√≥ ÿ¢

¡’§πÕ¬Ÿàª√–¡“≥À≈—°À¡◊Ëπ‡∑à“π—Èπ‡Õß ¢≥–∑’Ë‡¡◊Õß‰∑¬

¡’À≈“¬· π °“√∫√‘À“√ß“π·∫∫°√–®“¬Õ”π“® §◊Õ„Àâ

Õß§å°“√ª°§√Õß à«π∑âÕß∂‘Ëπ∑” ®÷ß∑”ß“πµ√ß®ÿ¥·≈–¬—Ëß¬◊π

‰¡àµâÕß°≈—«‡ ’¬Õ”π“®·∫∫‡¡◊Õß‰∑¬ ‡æ√“–«à“‡√“∫√‘À“√

 41-100 new 4/12/10, 18:1956



5
7

|
 Sm

art M
anagem

ent to Sm
art O

rganization

·∫∫√«¡»Ÿπ¬å „πª√–‡∑»∑’Ë∫√‘À“√·∫∫°√–®“¬Õ”π“®

 ”π—°ß“π„À≠à·≈–®”π«π§π®–πâÕ¬π‘¥ ·µà¿“§’‡§√◊Õ

¢à“¬‡¢“‡µÁ¡‰ªÀ¡¥‡≈¬ §◊Õ∑”Õ–‰√∑’Ë‡≈’¬π·∫∫Õß§å°√

biology §◊Õæ÷Ëßæ“Õ“»—¬°—π‚¥¬Õ“»—¬√–∫∫‡§√◊Õ¢à“¬π—Ëπ‡Õß

 41-100 new 4/12/10, 18:1957



§à“π‘¬¡°“√®—¥°“√·π«„À¡à
(New Management, New Values)

∑’Ë McKinsey Global Capitalism

7ûs S + 2 (∑ÿππ‘¬¡/µ–«—πµ°)

Ò Structure Economy of Scale

‚§√ß √â“ß „§√„À≠à„§√Õ¬Ÿà

Ú System High Risk High Return

√–∫∫ ‡ ’Ë¬ß¡“°‰¥â¡“°

‡ ’Ë¬ßπâÕ¬‰¥âπâÕ¬

Û Strategy Competitive

¬ÿ∑∏»“ µ√å µâÕß·¢àß¢—π°—ππ”

Ù Staff Human resource

§à“¢Õßæπ—°ß“π §π‡ªìπ∑√—æ¬“°√

ı Skills Be Smart

§” —Ëß ÕπÀ≈—° µâÕß‡°àß°«à“‡æ◊ËÕπ
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Thai Option Asian Values

(·∫∫‰∑¬Ê) (∑ÿππ‘¬¡µ–«—πÕÕ°)

Economy of Synergy Economy of Scope

æ÷Ëßæ“°—π‡ √‘¡æ≈—ß ∑”·µà∑’Ëµπ‡Õß∂π—¥

Risk Management Risk Aversion

µâÕß√Ÿâ®—°®—¥°“√§«“¡‡ ’Ë¬ß ‡≈’Ë¬ß§«“¡‡ ’Ë¬ß‰«â°àÕπ

Harmony Non-engagement

‡√“®–Õ¬Ÿà√à«¡°—π Õ¬à“¡“¬ÿàß°—∫©—π

Assets §π§◊Õ∑√—æ¬å ‘π

Family Extension æπ—°ß“π§◊Õ§π

„π§√Õ∫§√—«

Be Mindful Be Good

µâÕß‰¡àª√–¡“∑ µâÕß‡ªìπ§π¥’
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∑’Ë McKinsey Global Capitalism

7ûs S + 2 (∑ÿππ‘¬¡/µ–«—πµ°)

ˆ Style Paretoûs

 ‰µ≈å°“√∫√‘À“√ ·æâ§—¥ÕÕ°

‡æ◊ËÕ‡ªìππ“¬„À≠à ÿ¥

˜ Shared Value Knowledge is Money

§à“π‘¬¡√à«¡ §«“¡√Ÿâ §◊Õ ∑√—æ¬å ‘π

‡ß‘πµ√“

¯ Sati Greed-Fear

¡’ µ‘  ¡¥ÿ≈√–À«à“ß ‚≈¿

·≈–°≈—«

˘ Satang Idea First

¡’ µ“ß§å ¡’§«“¡§‘¥·≈â«‡ß‘π¡“‡Õß
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Thai Option Asian Values

(·∫∫‰∑¬Ê) (∑ÿππ‘¬¡µ–«—πÕÕ°)

Self-Help Confucius

√Ÿâ√—°…“µ—«√Õ¥ ¢¬—π Õ¥∑π ´◊ËÕ —µ¬å

Õ¬à“ß¡’∏√√¡“¿‘∫“≈ ‡æ◊ËÕ‡ªìπ∫à“«

Knowledge is public Knowledge is Power

§«“¡√Ÿâ‡ªìπ¢Õß à«π√«¡ §«“¡√Ÿâ §◊Õ Õ”π“®

§«√·∫àßªíπ µâÕß≈ß∑ÿπ

Shame of sin Shame of public

≈–Õ“¬„® condemination

≈–Õ“¬µàÕ∫“ª °≈—« —ß§¡ª√–≥“¡

Know Why First Budget First

√Ÿâ∑’Ë¡“∑’Ë‰ª°àÕπ ‰¡à¡’ß∫§‘¥‰¡àÕÕ°

 41-100 new 4/12/10, 18:1961



6
2

| 
°“

√∫
√‘À

“√
Õß

§å°
√·

π«
„À

¡à

º¡¢Õ„™âÀ≈—° 7ûs ‡√’¬°«à“ 7ûs of McKinsey ‚¥¬

®—¥·∫àß°“√®—¥°“√ÕÕ°‡ªìπ Û ª√–‡¿∑ §Õ≈—¡πå·√°‡ªìπ

√Ÿª·∫∫°“√®—¥°“√„π√–¥—∫‚≈°∑’Ë‡ªìπÕ¬Ÿà ´÷Ëß‡ªìπ·∫∫

∑ÿππ‘¬¡µ–«—πµ° ·∫∫∑’Ë Õßπ’Ë‡ªìπ·∫∫‰∑¬Ê ·≈–·∫∫∑’Ë

 “¡‡ªìπ·∫∫∑ÿππ‘¬¡¢Õß‡Õ‡™’¬

‡¡◊ËÕ¡“«‘‡§√“–Àåµ“¡À≈—°°“√ McKinsey §Ÿ≥

¥â«¬√Ÿª·∫∫°“√®—¥°“√ Û ·∫∫ °Á®–‰¥â∑“ß‡≈◊Õ°°“√

®—¥°“√∂÷ß ÚÒ ∑“ß  à«π¢âÕ∑’Ë ¯ ·≈– ˘ º¡‡µ‘¡‡Õß

´÷Ëß∂â“§ÿ≥‡¢â“„®À¡¥π’Ë§ÿ≥°Á®–∑”ß“π∫√‘°“√‰¥âÕ¬à“ß πÿ°

‡≈¬ ·≈â«Õ“®¡’§«“¡ ÿ¢¥â«¬ ªï‡µÕ√å ‡ Á́ß‡°â (Peter M.

Senge) ∫Õ°«à“‡ªìπ Master of knowledge §ÿ≥®–‰¡à¡’

Õ“°“√∑’Ë ‡√’¬°«à“ ç≈Ÿ°µ“¬é ‡≈¬ º¡„™â‡«≈“¡“°‡≈¬°«à“

®–‡¢’¬π·ºàππ’ÈÕÕ°¡“‰¥â ·µà°Á¬—ßÕÕ°¡“¥‘∫Ê ‡√“≈Õß¡“

‰≈à¥Ÿ°—π∑’≈–Õ—ππ–§√—∫
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1. STRUCTURE
‡√◊ËÕß·√° §◊Õ Structure À√◊Õ ‚§√ß √â“ß ∂â“‡ªìπ

·∫∫ Global Capitalism À√◊Õ∑ÿππ‘¬¡π’Ë§◊Õ „§√„À≠à

„§√Õ¬Ÿà ‡√’¬°«à“ Economy of Scale π’Ë§◊Õ ‘Ëß∑’Ëπ“¬∑ÿπ∑”

§◊Õ∑”„Àâ„À≠à ÿ¥·≈â« unit cost ¡—π∂Ÿ°≈ß ‡√’¬°«à“‡©≈’Ë¬

µâπ∑ÿπ§ß∑’Ë≈¥≈ß ‡™àπ ‚√ß·√¡∑—Ë«‰ª Ò ÀâÕß ºŸâæ—°®–

µâÕßÕ¬Ÿà∑’Ë ˆı % ¢Õß∑ÿ°«—π∂÷ß®–Õ¬Ÿà‰¥â ∂â“µË”°«à“π—Èπ®–

¢“¥∑ÿπ ·≈â«Õ’°·∫∫ §◊Õ ∑ÿππ‘¬¡µ–«—πÕÕ° ‡√’¬°«à“·∫∫

Economy of Scope §◊Õ‡≈◊Õ°∑”‡©æ“–∫“ß‡√◊ËÕß∑’Ë∂π—¥

À√◊Õ‡°àß ‡ªìπµâπ«à“‡¡◊Õß‰∑¬‡ªìπ»Ÿπ¬åº≈‘µÕ“À“√ °Á‡≈◊Õ°

∑”„Àâ‡ªìπ‡≈‘»§◊ÕæŸ¥ßà“¬Ê «à“‚ø°— ‰ª„π area ∑’Ë§ÿ≥‡°àß

·µà Ÿµ√·∫∫‡æ’¬ßæÕ ∫Õ°«à“‰¡àµâÕß„À≠à ÿ¥À√Õ° ·≈â«°Á

‰¡àµâÕß‡°àß∑’Ë ÿ¥°Á‰¥â Õ¬Ÿà∑’Ë√à«¡¥â«¬™à«¬°—π°—∫™“«∫â“π ∑’Ë

¿“…“Õ—ß°ƒ…‡√’¬°«à“ Economy of Synergy §◊Õ‡ √‘¡æ≈—ß°—π

´÷ËßÕ—ππ’È  ™.∑”°—πÕ¬Ÿà·≈â« ¡’¿“§’‡§√◊Õ¢à“¬µ—Èß‡¬Õ–·≈â«

‡æ’¬ß·µàº¡∫Õ°«à“‡ªìπ∑“ß‡≈◊Õ°·∫∫‰∑¬Ê
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2. SYSTEM
System À√◊Õ √–∫∫ ´÷Ëß∑“ß‚≈°¢Õß°“√∫√‘À“√

‡¢“¬÷¥À≈—°«à“ ‡ ’Ë¬ß¡“°‰¥â¡“° ‡ ’Ë¬ßπâÕ¬‰¥âπâÕ¬ À√◊Õ

high risk, high return ·µà∂â“‡ªìπ√“™°“√ À√◊ÕÕ¬à“ß‰∑¬Ê

‡√“¬÷¥À≈—°«à“ Õ¬à“‡ ’Ë¬ß¥’°«à“ π—°∫√‘À“√§«“¡‡ ’Ë¬ß∑à“π

‰¡à‰¥âæŸ¥Õ¬à“ßπ—Èππ– ∑à“π∫Õ°«à“„Àâ√Ÿâ®—°∫√‘À“√§«“¡

‡ ’Ë¬ß„Àâ‡ªìπ  ™.°ÁµâÕß°“√∫√‘À“√§«“¡‡ ’Ë¬ß‰¥â ‡√◊ËÕßπ’È‡√’¬°

Risk management ´÷Ëß∑à“πµâÕßæ‘®“√≥“«à“√–∫∫ß“π

·≈–‚§√ß°“√∑’Ë∑”Õ¬Ÿà‡ªìπ‡™àπ‰√°àÕπ

3. STRATEGY
Strategy À√◊Õ ¬ÿ∑∏»“ µ√å„π°“√∑”ß“π ∂â“

‡ªìπ√–∫∫∑ÿππ‘¬¡°Á®–ÕÕ°·π« competitive §◊Õ‡¢“®–

‡πâπ∑’Ë°“√·¢àß¢—π°—π‡ªìπºŸâπ” §◊Õ‡ªìπ Strategic management

§ÿ≥®–√Ÿâ ÷°Õ¬“°æ—≤π“Õß§å°√„Àâ‡¢â¡·¢Áß¢÷Èπ¡“∑—π∑’

∑’Ë§ÿ≥‡ÀÁπ§Ÿà·¢àß  ¡¡ÿµ‘‡©¬Ê π–§√—∫ «à“¡’æπ—°ß“π√–¥—∫

 41-100 new 4/12/10, 18:1964
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√ÕßÕ¬Ÿà Ù §π ·≈â«µ”·ÀπàßÀ—«Àπâ“«à“ß≈ß ∂â“§‘¥·∫∫

µ–«—πµ° æπ—°ß“π∑—Èß Ù °Á®–§‘¥«à“ ‡¢“®–‡≈◊Õ°‡√“‰À¡π–

„§√‡°àß‰¡à‡°àß¬—ß‰ß §◊Õ‰ª‡ª√’¬∫‡∑’¬∫«à“ ∂â“®–¢÷Èπ‡ªìπ

À—«Àπâ“ π“¬®–‡≈◊Õ°‡√“‡æ√“–Õ–‰√ ·≈–‰¡à‡≈◊Õ°‡æ√“–

Õ–‰√ ·¡âÕ“™’æπ—°°’Ã“À√◊Õπ—°¥πµ√’°ÁµâÕß·¢àß¢—π°—π ´÷Ëß°Á

¥’ ·µà°ÁÕ“®∑”„Àâ‡ ’¬‡æ◊ËÕπ‰¥â π’Ë§◊Õ«‘∏’§‘¥∑“ßµ–«—πµ°

´÷Ëß‡Õ°™π°Á™Õ∫ æ«°π—°‡√’¬ππÕ°°Á™Õ∫ Õ’°·∫∫§◊Õæ«°

non-engagement (Õ¬à“¡“¬ÿàß°—∫©—π) „π«ß°“√√“™°“√°Á

¡’‡À¡◊Õπ°—π ·µà≈–ΩÉ“¬°Á∫Õ°«à“Õ¬à“¡“¬ÿàß°—∫©—π ·µà

§π„πÕß§å°√∑“ß —ß§¡ ‡ªìπ social management ™Õ∫·∫∫

harmony §◊Õ§‘¥«à“„ÀâÕ¬Ÿà√à«¡°—π‰¥â ‰¡àµâÕß‰ª·¢àß¢—π°—ππ–

‡Õ“§«“¡À≈“°À≈“¬∑“ß§«“¡§‘¥¡“‡ªìπµ—«‡™◊ËÕ¡ Õ¬à“ß

‰∑¬Ê ‡√“∫Õ°«à“ ∫“ßÕ¬à“ß§«√·¢àß°Á·¢àß‰ª ∫“ßÕ¬à“ß°Á‰¡à

µâÕß·¢àß π’Ë‡ªìπ«‘∏’§‘¥Õ¬à“ßÀπ÷Ëß∑’ËΩ√—ËßÕâ“ß look for future

(¡ÕßÕπ“§µ) §π‡Õ‡™’¬ look for the past (¡ÕßÕ¥’µ) ∂â“

∂“¡§π‰∑¬°Á®–™Õ∫ Look for present (¡Õßªí®®ÿ∫—π)
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4. STAFF
Staff §ÿ≥§à“¢Õßæπ—°ß“π §◊Õ∑—»π§µ‘°“√¡Õß

«à“§π∑”ß“π§◊Õ„§√ §π‡ªìπ≈Ÿ°πâÕß§ÿ≥ ‡¢“‡ªìπ‡æ◊ËÕπ

√à«¡ß“π ∂â“§ÿ≥¡’≈Ÿ°πâÕß §ÿ≥®–§‘¥¬—ß‰ß ¡Õß‡¢“‡ªìπÕ–‰√

∑“ßµ–«—πµ°‡¢“‡ÀÁπ§π‡ªìπ∑√—æ¬“°√∑’Ë‡√’¬° HR - human

resource ́ ÷Ëß°Á‡ªìπ¢âÕ¥’ ∑’Ë‡ÀÁπ§π‡ªìπ∑√—æ¬å„Àâ√“§“ „Àâ‡°’¬√µ‘

·≈â«°Á¿Ÿ¡‘„®°—π ·µà§µ‘µ–«—πµ° ∂â“¢“¬¢Õß‰¡à¥’ °Áµ—¥
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∑√—æ¬“°√µ“¡ à«π §◊Õµ—¥§π‡æ◊ËÕ≈¥§à“„™â®à“¬ ‡æ√“–©–π—Èπ

‡¢“®÷ß‡Õ“´Õß¢“«‰ª«“ß∑’Ë‚µä–‰¥â‡≈¬ §◊Õ√“¬‰¥â≈¥ °”‰√≈¥

°“√º≈‘µ≈¥ ‡¢“°Áµ—¥§π°àÕπ‡≈¬ ‡æ◊ËÕ®–‰¥âª√–À¬—¥µâπ∑ÿπ

‡æ√“–©–π—Èπ Ω√—Ëß‚¥π´Õß¢“«‡ªìπ‡√◊ËÕßª°µ‘  à«π§π‰∑¬

∂â“§ÿ≥®–‰≈à§πÕÕ°π’Ë µâÕß§‘¥Àπ—° §◊Õ‡¢“‰¡à√Ÿâ«à“®–∑”

Õ–‰√°‘π ®à“¬‰ª ˆ ‡¥◊Õπ·≈â«°ÁÀ“ß“π∑”‰¡à‰¥âÕ’°π“π

‡æ√“–©–π—Èπ ‡√◊ËÕß§ππ’ËµâÕß§‘¥¡“°Ê ‡≈¬

·µà∂â“¡Õß·∫∫‡Õ‡™’Ë¬π ‡™àπ §π®’π §π∂◊Õ‡ªìπ

Family Extension (·ª≈«à“  à«π¢¬“¬¢Õß§√Õ∫§√—« : ∫°.)

§◊Õ‡ªìπ≠“µ‘æ’ËπâÕß°—π ´÷ËßµâÕß‡§“√æºŸâÕ“«ÿ‚  µâÕßÕ¬Ÿà°—π

Õ¬à“ß„π∫â“π‡¥’¬«°—π ·µà°Á¡’®ÿ¥ÕàÕπ ‡™àπ πâÕß‡≈Á°π—Ëß„π∑’Ë

ª√–™ÿ¡°ÁµâÕßøíßµ’Î„À≠à°—∫æ’Ë„À≠àæŸ¥∫â“ß ·µà‰¡à°≈â“æŸ¥

„πÀâÕßª√–™ÿ¡°≈—∫‡Õ“‰ªøÑÕß‡µ’Ë¬∑’À≈—ßÕ¬à“ßπ’È°Á‰¡à¥’

·∫∫∑’Ë “¡‡ªìπ·∫∫¢Õß‰∑¬ §◊Õ‡ÀÁπ§π‡ªìπ

∑√—æ¬å ‘π ‰¡à‰¥â‡ªìπ·§à∑√—æ¬“°√∫ÿ§§≈§◊Õ°“√√Ÿâ®—°„™â
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ª√–‚¬™πå‡ªìπµ—«µ—Èß ∑—ÈßÊ ∑’Ë∫“ß§√—Èß‡«≈“≈Ÿ°πâÕß§ÿ≥∑”

‰¡à¥’ §ÿ≥πà–·À≈–∑’ËÕ“®®–º‘¥ ‡æ√“–§ÿ≥„™â‡¢“‰¡à‡ªìπ

∫àÕ¬§√—Èß∑’Ëªí≠À“‡√◊ËÕß§π¡“®“°‡®â“π“¬‰¡à¥’ ∫√‘À“√‰¡à‡ªìπ

π’Ë§◊Õªí≠À“∑“ß¥â“π°“√»÷°…“ ‡™àπ ¡À“«‘∑¬“≈—¬ √√À“

Õ∏‘°“√∫¥’¡“·≈â« ·µà‡¢“∫√‘À“√‰¡à∂Ÿ°„® °Á‡™‘≠„Àâ‡¢“ÕÕ°

∑’Ë®√‘ß·≈â«§ÿ≥ √√À“‡¢“¡“√à«¡∑ÿ°¢å√à«¡ ÿ¢ §ÿ≥°Á‡ªìπ

Host ∑’Ë¡’ß∫„Àâ‡®√‘≠‰ª¥â«¬°—π „πÕπ“§µ°ÁÕ“®®–‰¥â

ºŸâ∫√‘À“√¡“®“°¢â“ßπÕ° ‡æ√“–©–π—Èπ effectiveness ¢Õß

Õß§å°√®–Õ¬Ÿà∑’Ë∑à“π‡ªìπ good host ∂â“∑à“π¥Ÿ·≈§ππÕ°

∑’Ë‡¢â“¡“‰¡à¥’ ‡¢“°ÁÕ¬Ÿà‰¡à‰¥â ≈â¡‡À≈«∑—ÈßÕß§å°√ ‡æ√“–«à“

Õß§å°√µâÕß°“√ ‘Ëß„À¡à ‰¡à§«√º≈‘µºŸâπ”®“°¿“¬„π∑—ÈßÀ¡¥

‡¢“∂÷ßÀâ“¡æ’ËπâÕß·µàßß“π°—π‡Õß Knowledge-based

society µâÕß„™â§π‡ªìπ √—°…“§π§‘¥µà“ß„Àâ‰¥â ∑à“π°ÁµâÕß

æ¬“¬“¡„™â„Àâ§√∫»—°¬¿“æ¢Õß∑ÿ°§π
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5. SKILLS
Skills ·ª≈«à“ ∑—°…– µ—«Õ¬à“ß§◊Õ°“√ Õπ≈Ÿ°

∂â“§ÿ≥„Àâ≈Ÿ°‰ª‡√’¬π‡¡◊ÕßπÕ° §ÿ≥°Á‰¥âΩ√—Ëß„π√à“ß‰∑¬

≈Ÿ°®∫¡“µâÕß©≈“¥ µâÕß‡°àß°«à“‡æ◊ËÕπ ·∫∫π’È„™à∑’ËµâÕß°“√

À√◊Õ‡ª≈à“?  ¡¡ÿµ‘≈Ÿ°§ÿ≥‰ª‚√ß‡√’¬π°≈—∫¡“¡’¥‘π Õ„À¡à

¡“ Ú ·∑àß ¬“ß≈∫ Û Õ—πÀ¬‘∫®“°‡æ◊ËÕπ ·≈â«§ÿ≥æŸ¥°—∫

≈Ÿ°«à“Õ¬à“ß‰√? æ√ÿàßπ’È‰ª‡Õ“¡“Õ’° À√◊Õ„Àâ‡Õ“‰ª§◊π‡æ◊ËÕπ

§ÿ≥°≈â“æŸ¥°—∫≈Ÿ°Õ¬à“ß‰√? ∂â“§ÿ≥π‘Ëß‡©¬„Àâ‡¢“‡Õ“¬“ß≈∫

Like father, Like son
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‡Õ“¥‘π Õ¢Õß‡æ◊ËÕπ‡ªìπ¢Õßµπ·≈â«§‘¥«à“·®ã« æÕ§ÿ≥‰ª

∑”ß“π§ÿ≥°ÁÕ“®®–·Õ∫‡Õ“∑‘™™Ÿ„πÀâÕßπÈ”¡“‡™Á¥√Õß‡∑â“

æƒµ‘°√√¡π’È¡“®“°‰Àπ? ‡¡◊ËÕ≈Ÿ°¬—ß‡≈Á°«‘Ëß™π‚µä– §ÿ≥µ’

‚µä–‡æ◊ËÕ≈Ÿ°®–‰¥âÀ¬ÿ¥√âÕß‰Àâ ç‚µä–∑”‰¡‰¡àÀ≈’°é ≈Ÿ°®”‰«â

·≈â««à“ ∂â“∑”º‘¥„Àâ‚∑…§πÕ◊Ëπ

µÕπº¡‰ªÕ¬Ÿà≠’ËªÿÉπ ‡ÀÁπ‡¥Á°≈â¡≈ß ·¡à‡¢“√’∫«‘Ëß‰ª¥Ÿ

·≈â«∫Õ°«à“√’∫≈ÿ°¢÷Èπ‡Õß‡√Á«Ê ·≈â«‡¥Á°°ÁæŸ¥«à“ ç≈â¡‡Õß‰¥â

°Á≈ÿ°‡Õß‰¥âé ·µà∂â“‡ªìπ§π‰∑¬π–µâÕß√Õ„Àâ·¡à¡“Õÿâ¡ ·≈–

¥ÿπ“ß·®ã« ∑”‰¡‰¡à¥Ÿ·≈πâÕß„Àâ¥’ ‡¥Á°®”‰ª·≈â««à“ ∑”º‘¥

„Àâ‚∑…§πÕ◊Ëπ ‡√“°Á®”‡√◊ËÕßπ’È‡¢â“¡“∑”ß“π¥â«¬ „πÕß§å°√

„À≠àÊ ®÷ß¡’ªí≠À“§π‰¡à¬Õ¡‚µ ‡æ√“–‡∫â“À≈Õ¡∑’Ë‡√“µ—Èß

„Àâ≈Ÿ°¡“µ—Èß·µà Ú ¢«∫ §à“π‘¬¡¢Õß Ú ·∫∫π—Èπ„Àâ‡≈◊Õ°

«à“®–„Àâ‡ªìπ Be smart À√◊Õ Be good ·µà§µ‘¢Õß‰∑¬

∑à“π∫Õ°„Àâ Be mindful º¡·ª≈‡Õßπ–«à“ „Àâ¡—π¡’§«“¡

√Õ∫§Õ∫·≈–‰¡àª√–¡“∑
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6. STYLE
 ‰µ≈å°“√∫√‘À“√ §◊Õ‡¡◊ËÕ‡ªìπÀ—«Àπâ“Àπà«¬‡√“

®–‡ªìπ§π¡’·∫∫©∫—∫ ‡™àπ §‘¥·∫∫µ–«—πµ° ®–§‘¥·∫∫

·æâ§—¥ÕÕ° §◊Õ∑ƒ…Ø’ Pareto ∫Õ°«à“§π Ò §π∑”ß“π

¡’ Ú §π∑’Ë∑”ß“π ¯% Õ’° ¯ §π∑”ß“π Ú% º¡‰¡à

§àÕ¬‡™◊ËÕ∑ƒ…Æ’π’È‡∑à“‰√ ·µà«à“ª√“°Ø°“√≥åπ’È¡’®√‘ß ·µà

§ÿ≥√Ÿâ‰¥â‰ß«à“ Ú §π‰Àπ§π‡°àß ∂â“∫√‘À“√ß“π∑“ß§µ‘

µ–«—πÕÕ° ·∫∫ ‘ß§‚ª√å ·∫∫ŒàÕß°ß ‡¢“‡√’¬°«à“ Confucius

Style (§◊Õ·π«§‘¥¢Õß¢ß®◊ÍÕ : ∫°.) §◊Õ ∂â“∑” ı Õ¬à“ßπ’È‰¥â

√—∫√Õß«à“¥’

¢ß®◊ÍÕ : π—°§‘¥π—°ª√—™≠“ —ß§¡
∑’Ë¡’™◊ËÕ‡ ’¬ß¢Õß®’π ¡’Õ“¬ÿÕ¬Ÿà
√–À«à“ß ııÒ - Ù˜˘ ªï °àÕπ §.».
À≈—°ª√—™≠“‡πâπ‡°’Ë¬«°—∫»’≈∏√√¡ à«πµ—«
»’≈∏√√¡„π°“√ª°§√Õß
·≈–§«“¡∂Ÿ°µâÕß‡À¡“– ¡ ‡ªìπµâπ

 41-100 new 4/12/10, 18:1971



7
2

| 
°“

√∫
√‘À

“√
Õß

§å°
√·

π«
„À

¡à

ı Õ¬à“ß§◊Õ Ò. ¢¬—π Ú. ◊́ËÕ —µ¬å Û. Õ¥∑π

Ù. Õ¥ÕÕ¡ ·≈– ı. ∑”ß“π‡æ◊ËÕ‡ªìπ≈Ÿ°®â“ß §◊Õ‡ªìπ

≈Ÿ°πâÕß‡¢“ ‡™àπ ®ÕÀß«π‡ªìπ≈Ÿ°πâÕßŒàÕß‡µâ §ÿ≥°Á®–‰¥â·§àπ’È

·µà∂â“·∫∫‰∑¬ §◊Õ„Àâ¥Ÿ·≈µ—«‡Õß°àÕπ ®–‰¥â‰ª¥Ÿ·≈§πÕ◊Ëπ

‰¥â ‡«≈“‡¥‘π∑“ß„π‡§√◊ËÕß∫‘π ∑à“π§ß‡§¬‰¥â¬‘πª√–°“»

‡√◊ËÕßÀπâ“°“°ÕÕ°´‘‡®π«à“ §ÿ≥ «¡„Àâµ—«‡Õß°àÕπ∑’Ë®–

 «¡„Àâ§πÕ◊Ëπ ‡æ√“–©–π—Èπ „π  ™. ™à«¬µ—«‡Õß‰¥âÀ√◊Õ¬—ß

°àÕπ∑’Ë®–‰ª™à«¬§πÕ◊Ëπ ·∫∫π’È‰¡à‰¥â‡ªìπ‡æ√“–«à“‡√“‡ÀÁπ

·°àµ—« ∫“ß§ππ’Ë§‘¥™à«¬§π∑—Èß‚≈°∑—ÈßÊ ∑’Ëµ—«‡Õß°Á¬—ß‰¡à

§àÕ¬®–√Õ¥ „π‡¡◊Õß‰∑¬‡§¬¡’∑“ß√“™°“√∫Õ°„Àâ‰ª Õπ

§π∫â“ππÕ°„Àâ‡ªìπª√–™“∏‘ª‰µ¬ ∫â“ππÕ°‡¢“‡ªìπ

ª√–™“∏‘ª‰µ¬µ—Èß·µàºŸâ„À≠à∫â“π ‡¢“‡≈◊Õ°°—π¡“µ—Èßπ“π·≈â«

 à«π°≈“ßµà“ßÀ“° ™Õ∫·µàßµ—Èß ‰¡à„™à‡Õ“§π°√ÿß‡∑æœ

‰ª Õπ§πµà“ß®—ßÀ«—¥‡√◊ËÕßª√–™“∏‘ª‰µ¬

�
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7. SHARED VALUE
§à“π‘¬¡√à«¡ µ√ßπ’È  ”§—≠∑’Ë ÿ¥‡≈¬„πµ“√“ß 7ûs

ç§à“π‘¬¡√à«¡¢Õßµ–«—πµ°§◊Õ‡ß‘πé çKnowledge is moneyé

‡æ√“–©–π—Èπ ∂â“¡’§«“¡√ŸâÕ–‰√µâÕß‡Õ“‰ª®¥≈‘¢ ‘∑∏‘Ï‰«â

§◊Õ Intellectual  Property (∑√—æ¬å ‘π∑“ßªí≠≠“ : ∫°.)

§◊Õ §«“¡√Ÿâ‡ªìπ‡ß‘π ª√– ∫°“√≥å‡ªìπ∑Õß

·µà„π‡Õ‡™’¬À√◊Õ„π√–∫∫√“™°“√ §«“¡√Ÿâ‡ªìπ

Õ”π“® Knowledge is power ‡™àπ «—π‡°‘¥π“¬„À≠à ∑ÿ°§π

√Ÿâ«à“«—π‰Àπ ·µà«—π‡°‘¥¿√√¬“π“¬„À≠à ∂â“„§√√Ÿâ π—Ëπ§◊Õ

§π«ß„π §π∑’Ë¡’Õ”π“®≈—∫ ·Õ∫¡“∑’Ë∫â“π‡æ◊ËÕÕ«¬æ√ ‡¡’¬

π“¬„À≠à°Á∂“¡‰ªµ“¡∏√√¡¥“«à“§ππ—Èπ‰ª‰Àπ ‰¡à‡ÀÁπ¡“

‡∂â“·°à‡π’È¬∂“¡∂÷ß·≈â«∑”‰¡‰¡à¡“ §π∑’Ë¡—«∑”ß“πÕ¬Ÿà°Á∑‘Èß

∑ÿ°Õ¬à“ß¡“∑’Ë∫â“π‡æ◊ËÕ‡ πÕÀπâ“„π«—π‡°‘¥‡¡’¬π“¬

·µà ”À√—∫Õß§å°√∑“ß —ß§¡‡™◊ËÕ«à“ Knowledge is

public §◊Õ¡’§«“¡√Ÿâ·≈â«§«√®–æ‘¡æå‡º¬·æ√àÕÕ°‰ª

 41-100 new 4/12/10, 18:1973
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¡’ Knowledge ‡Õ“‰«â·∫àßªíπ ¬‘Ëß·∫àßªíπ¬‘Ëß‡®√‘≠√ÿàß‡√◊Õß

π’Ë·À≈– Shared and care organization

π’Ë§√∫∑—Èß 7ûs McKinsey ·≈â«

¢Õ‡µ‘¡‡ÕßÕ’° Ú ‡√◊ËÕß ‡æ√“–«à“¡’Õ¬Ÿà

§√—ÈßÀπ÷Ëßº¡‰ªøíß ¥√.ªí≥√  ¡“≈“-

°ÿ≈ ∑à“πÕ“®“√¬å‡µ‘¡Õ’° Ú Õ—π §◊Õ

8. SATI
‡√◊ËÕß∑’Ë ¯ §◊Õ Sati §◊Õ¡’ µ‘¡’®‘µ ”π÷° „π°“√

‡ß‘π√–¥—∫‚≈°µâÕß balance √–À«à“ß greed °—∫ fear „Àâ‰¥â

greed ·ª≈«à“ ‚≈¿, fear ·ª≈«à“ °≈—« ‡¡◊ËÕ‰√§π¡’‡ß‘π

‡¬Õ–·≈â«∂â“°≈—« °Á®–‰ªΩ“°∏π“§“√°‘π¥Õ° ·µà∂â“‚≈¿

°Á‡Õ“‰ª‡°Áß°”‰√ §π‰∑¬¬÷¥∑“ß “¬°≈“ß‰¥â¥’ √–∫∫°ÁÕ¬Ÿà

µ√ß°≈“ß ·µà‡¡◊ËÕ Ú ªï∑’Ë·≈â«∑“ßµ–«—πµ° over greedy

π”‡ß‘π‰ª‡°Áß°”‰√°—π¡“° °Áæ—ß∑—Èßª√–‡∑»‡≈¬ π’Ë¡—π‡°‘¥

¥√.ªí≥√  ¡“≈“°ÿ≈
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®“°§«“¡‰¡à ¡¥ÿ≈¢Õß Ú ‡√◊ËÕßπ’È  ¡—¬°àÕπ‡ß‘π‡ªìπ‡æ’¬ß

‰¡â«—¥¢Õß∏ÿ√°‘® ·µà¬ÿ§À≈—ßÊ ‡ß‘π¡—π°≈“¬‡ªìπ ‘π§â“‡ ’¬‡Õß

‡æ’¬ß‡ß‘π à«πµ—«¢Õß∑à“π‡Õß°Á‡À¡◊Õπ°—π ‰¡à‰¥â¢÷ÈπÕ¬Ÿà«à“

¡’‡ß‘ππâÕ¬À√◊Õ¡“° ∑à“π√—∫‡ß‘π‡¥◊Õπ· πÀπ÷Ëß°ÁÕ“®®–‰¡à

æÕ‡æ’¬ß ∂â“∑à“πµ“¡„®≈Ÿ°·≈–·øπ ·µà∂â“∑à“π√—° —π‚¥…

√“¬‰¥â‰¡à¡“° ·µà∫√‘À“√Õ¬à“ß¡’ µ‘¥â«¬‚¬π‘‚ ¡π ‘°“√

∑à“π°ÁÕ“®®–¡’§«“¡ ÿ¢¡“°°«à“
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9. STANG
‡√◊ËÕß ÿ¥∑â“¬‡√◊ËÕß∑’Ë ˘ §◊Õ Stang À¡“¬∂÷ß¡’

 µ“ß§å °“√∑”ß∫ª√–¡“≥‡Õ°™π¡’‰Õ‡¥’¬°àÕπ ‡¥’Î¬«

‡√◊ËÕß‡ß‘πµ“¡¡“‡Õß ·µà√“™°“√‰¡à¡’ß∫§‘¥‰Õ‡¥’¬‰¡àÕÕ°

∏π“§“√®–∫Õ°«à“ µÕ∫¡“°àÕπ´‘«à“®–‡Õ“‡ß‘π‰ª∑”Õ–‰√

çknow why firsté π’Ë·∫∫§π‰∑¬‡≈¬ ́ ÷Ëß„π§«“¡‡ÀÁπ¢Õß

Ω√—Ëß‡¢“«à“¥’π– ‡¡◊Õß‰∑¬√Ÿâ®—°º ¡º “π§à“π‘¬¡°“√

®—¥°“√·π«„À¡à º¡°Áπ—Ëßπ÷°«à“¡—π§◊ÕÕ–‰√? ∑’Ë®√‘ß§◊Õ∑“ß

‡≈◊Õ°∑’Ë‡√“√Ÿâ®—°„™âπ’Ë‡Õß °Á¢Õ®∫°“√‡≈à“ª√– ∫°“√≥å„Àâ

øíß‡ªìπ‡¡≈Á¥§«“¡§‘¥‡æ’¬ß·§àπ’È πÕ°π—Èπ°Á‡ªìπ°√–¥“…

∑¥≈“¬¡◊Õ ∂â“¡“°°«à“π’È∑à“π°Á®–‡∫◊ËÕ ¡’§”∂“¡Õ–‰√‡™‘≠

‰¥âπ–§√—∫ ë
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Õ.‰°√ƒ∑∏‘Ï : ‡™‘≠‡≈¬§√—∫ ¢Õ°√ÿ≥“·π–π”™◊ËÕ¥â«¬

π–§√—∫

 ÿπ’¬å  ÿ¢ «à“ß : Õ¬“°„ÀâÕ“®“√¬å™à«¬Õ∏‘∫“¬‡æ‘Ë¡‡µ‘¡

ª√–°“√·√° §◊Õ  ™.‡√“°Á¡’«—≤π∏√√¡

·∫∫§π¡ÿàßß“π ®÷ß¡’°“√°√–∑∫-

°√–∑—ËßÀ√◊Õ‰¡à‡¢â“„®°—π∫â“ß µ√ßπ’È

Õ“®“√¬å¡’§”·π–π” ”À√—∫°“√Õ¬Ÿà

√à«¡°—πÕ¬à“ß‰√ Õ’°ª√–°“√§◊Õ Õ¬“°

„ÀâÕ“®“√¬å™à«¬™’È·π–‡√◊ËÕß°“√√—°…“

 ¡¥ÿ≈ √–À«à“ß trust °—∫ touch À√◊Õ

‡ªî¥Õ¿‘ª√“¬∑—Ë«‰ª

debate
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§«“¡‰«â«“ß„® °—∫ audit À√◊Õ °“√

µ√«® Õ∫ „π∑—»π–¢ÕßÕ“®“√¬å·≈â«

§‘¥‡√◊ËÕßπ’ÈÕ¬à“ß‰√ ¡’»‘≈ª–„π°“√

√—°…“ ¡¥ÿ≈√–À«à“ß Ú ‡√◊ËÕßπ’ÈÕ¬à“ß‰√

§–

Õ.‰°√ƒ∑∏‘Ï : §”∂“¡¥’®—ß‡≈¬ ‡ªìπ§«“¡‡ÀÁπ à«πµ—«

À¡¥‡≈¬π–§√—∫ ‰¡à„™à∑ƒ…Æ’π– §◊Õ

Ú ‡√◊ËÕß∑’ËæŸ¥∂÷ßπ’È ‡Õ“‡√◊ËÕß∑’Ë ”§—≠∑’Ë ÿ¥

°àÕπ‡≈¬ §◊Õ trust ‚¥¬ à«πµ—«º¡‡™◊ËÕ

‡√◊ËÕß §«“¡‰«â„® ¡“° º¡«à“‡ªìπ·°π

∑ÿ°Ê Õ¬à“ß ∑—Èß‡√◊ËÕßß“π·≈–‡√◊ËÕß™’«‘µ

‡√◊ËÕß§«“¡ —¡æ—π∏å„¥Ê °Áµ“¡ trust

 ”§—≠∑’Ë ÿ¥ §◊Õ∂â“‡√“‰«â„®°—ππ– ‡√◊ËÕß

Õ◊ËπÊ ‡ªìπ‡√◊ËÕß√ÕßÀ¡¥‡≈¬  à«π‡√◊ËÕß

audit º¡«à“¬—ß‰ß°Á§«√¡’‡ªìπ°√–®° àÕß

Õ“®®–‡ªìπ burden ·µà‡ªìπ Feedback
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¢âÕ ”§—≠ Õ¬Ÿà∑’Ë«‘∏’°“√„™â ∂â“‡Õ“‰«â

æ—≤π“·≈–ª√—∫ª√ÿßµπ°Á‡ªìπ‡√◊ËÕß

 √â“ß √√§å

Õ.‰°√ƒ∑∏‘Ï :  à«π‡√◊ËÕß touch ‡√◊ËÕßπ’È„π¡ÿ¡§√Õ∫§√—«

°Áπà“§‘¥π–§√—∫ º¡®–‡≈à“„Àâøíß °“√¡’

§√Õ∫§√—«„π√ÿàπº¡π– æÕÕ“¬ÿ„°≈â Û

ªï ∂÷ß‡«≈“∑’Ë®–µâÕß·µàß·≈â« ‡√“°Á√—°

°—π‰¡à¡“° æÕ·µàß·≈â«§«“¡√—°°Á

‡µ‘∫‚µ‰ª¥â«¬°—π·≈– Touch ‡æ‘Ë¡¢÷Èπ

‡√◊ËÕ¬Ê ‡√“º≈—¥°—πÕÿâ¡≈Ÿ° ‡√“™à«¬°—π

À“‡ß‘π ‡«≈“‰¡à¡’ °ÁÕ¥¥â«¬°—π ·≈â«√—°

°—π¡“°¢÷Èπ‡√◊ËÕ¬Ê ·µà§π‡¥’Î¬«π’È¡—π

‡√‘Ë¡∑’Ë√—°°—π Ò% ·≈â«‡¡◊ËÕÕ¬Ÿà°—π‰ª

µà“ß§π∂Ÿ°À—°§–·ππ‰ª‡√◊ËÕ¬Ê „™à‰À¡

«—π∑’ËÀ¬à“π’Ë§◊Õ∑π‰¡à‰À«·≈â«π– §–·ππ

µ‘¥≈∫ µ√ß¢â“¡®“°√ÿàπº¡ æŸ¥ßà“¬Ê «à“
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Touch ‡√‘Ë¡®“° Low expectation

·µà∂â“ Trust ·ª≈«à“ High expecta-

tion º¡«à“Õ¬à“§“¥À«—ß Ÿß¢π“¥π—Èπ

„πµÕπ‡√‘Ë¡µâπ  √ÿª§◊Õ Audit ‡Õ“‰«â

°—πæ≈“¥  à«π Trust ·≈– Touch

‡Õ“‰«â √â“ß§«“¡Õÿàπ„®·≈–∫Õ°«à“

‡√“‡ªìπæ«°‡¥’¬«°—π

Õ.‰°√ƒ∑∏‘Ï :  à«π‡√◊ËÕß ¡ÿàßß“π ·≈â«‡æ◊ËÕπµàÕ«à“ º¡

«à“¡’§”Ê Àπ÷Ëßπ–§√—∫ ∑’Ë‡°ã́ –‰¡à¡’π–«à“

ç¡’¡πÿ…¬ —¡æ—π∏å∑’Ë¥’é §”π’È‡¢â“„®º‘¥

°—π¡“° ¡πÿ…¬ —¡æ—π∏å∑’Ë¥’ §◊Õ°“√∑’Ë√Ÿâ

«à“®–µâÕß∑”¬—ß‰ß°—∫„§√ ‰¡à„™à«à“®–

µâÕß∑”µ—«‡ªìπ Miss À√◊Õ Mr. popular

µ≈Õ¥°“≈ ∑”·∫∫π—Èπ‰¡à‰¥âº≈ß“π

‡æ√“–°“√‡ªìπÀ—«Àπâ“§ÿ≥°ÁµâÕß‡ÕÁ¥

§π∫“ß§π ‰¡àß—Èπ®–¡’À—«Àπâ“‰ª∑”‰¡

 41-100 new 4/12/10, 18:1980
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§◊ÕÕ¬à“ßπ’È§√—∫ °Á‡À¡◊Õπæ’Ë‡≈’È¬ßπâÕß

∂◊Õ‰¡â¡◊ÕÀπ÷Ëß ∂◊Õ‡§â°¡◊ÕÀπ÷Ëß ∂â“∂◊Õ‡§â°

Ú ¡◊Õ ≈Ÿ°πâÕß§ÿ≥°Á¢÷ÈπÀ—« ∂◊Õ‰¡â Ú ¡◊Õ

§π°Á‰¡à‡¢â“À“ º¡«à“ Û  ‘Ëßπ’È¥Ÿ·≈„Àâ

‡À¡◊Õπ°—π®–‡®√‘≠√ÿàß‡√◊Õß §◊Õ ≈Ÿ°

§ÿ≥ ≈Ÿ°πâÕß ·≈–≈Ÿ°§â“ ∂â“§ÿ≥§‘¥°—∫

≈Ÿ°πâÕß‡À¡◊Õπ≈Ÿ°§ÿ≥ ∫“ß∑’‡¢“°Á

µâÕß°“√∂Ÿ°¢—¥„® ∂â“§ÿ≥‰ªµ“¡„®

‚∫√“≥«à“≈Ÿ°®–‡°‘¥¡“∑«ßÀπ’È ·µà∂â“

§ÿ≥‰¡àµ“¡„®∫â“ß ≈Ÿ°®–‡°‘¥¡“„™âÀπ’È

§ÿ≥ ·µà∂â“‰¡à‡Àπ◊ËÕ¬®π‡°‘π‰ª Õ¬à“‰ª

‡°√ß„® §◊ÕÀ¡“¬§«“¡«à“ be yourself

„Àâ‡¢“ take ‡√“ ·∫∫∑’Ë‡ªìπµ—«‡√“®√‘ßÊ

∫â“ß ·µà‡√“°ÁµâÕß¡’«‘®“√≥≠“≥

‡æ√“–«à“‡√“°Á‡ªìπ§π¬ÿµ‘∏√√¡ §ÿ≥√Ÿâ ÷°

«à“§ÿ≥‡ªìπ§π not bad °Á≈ÿ¬‰ª‡≈¬

 41-100 new 4/12/10, 18:1981
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‰¡àµâÕß‡°√ß„® ºŸâ‡ªìππ“¬∑’Ë¡ÿàßß“π

‡æ√“–«à“ß“πµâÕß¡“°àÕπ¡—π∂÷ß®–‰¥â

º≈ ”‡√Á® ∑”Õ¬à“ß∑à“πæÿ∑∏∑“ ∑à“π

 Õπ §√ŸΩ√—Ëß‡§¬∫Õ°«à“ ∂â“¬Ÿ¡—«®–¡“

π—Ëßøíß§πÕ◊Ëπ‡æ◊ËÕ®–∑”ß“π ¬Ÿ®– on

the knee all the time §◊Õ§ÿ°‡¢à“

¢Õ‚∑…Õ¬Ÿàπ—Ëπ·À≈– ∑”‰ª‡≈¬ ‰¡àµâÕß

Õ∏‘∫“¬ ‰¡àµâÕß√âÕß ‰¡àµâÕß‚«¬ ‡¥’Î¬«°Á

∑”‰¥â¥’‡Õß

Õ.‰°√ƒ∑∏‘Ï : µÕ∫‡√◊ËÕß§«“¡¥’§«“¡‡≈« ( «à“ßÀ√◊Õ

¡◊¥) : ∫“ß§π‡¢“∫Õ°«à“‚≈°π’È¡—π¡’

¡◊¥¢â“ß°—∫ «à“ß¢â“ß πÈ”Àπ—°‡∑à“Ê °—π

∂â“§‘¥≈÷°Ê §«“¡¡◊¥∑—Èß‚≈°¥—∫§«“¡

 «à“ßπ‘¥Àπ÷Ëß°Á‰¡à‰¥â §«“¡¡◊¥¢Õß∑—Èß

‚≈°π’Ë¡—π¥—∫‡∑’¬π¥«ß‡¥’¬«‰¥â‰À¡ „π

 ¡—¬ ß§√“¡‚≈°§√—Èß∑’Ë Ú ·Õππå

∑à“πæÿ∑∏∑“ 

 41-100 new 4/12/10, 18:1982
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·ø√ß§å (Anne Frank) Õ“¬ÿ ÒÙ Àπ’

®“°°“√∂Ÿ°π“´’®—∫‰ª√¡·°ä ¡“Õ¬Ÿà∑’Ë

‡π‡∏Õ√å·≈π¥å ¡’§πæ∫∫—π∑÷°µÕπ

À≈—ß∂Ÿ°®—∫‰¥â∑’Ëµ÷° ‡¢“´àÕπÕ¬Ÿà„µâÀ≈—ß§“

‡¢“‡¢’¬π∫—π∑÷°«à“ ç§«“¡¡◊¥∑—Èß‚≈°

π–¥—∫· ß‡∑’¬π¥«ß‡¥’¬«‰¡à‰¥âé π’Ë

§”π’Èπà“®–‡ªìπ ‚≈·°π¢Õß§π¡ÿàßß“π

Õ.‰°√ƒ∑∏‘Ï : µÕ∫§”∂“¡‡√◊ËÕß Mastery ¢Õß Peter

Senge („π The Fifth Discipline)

„π¥â“π management ∂â“®– work smart

π– ¢—ÈπµÕπ·√°∑’ËµâÕß¢®—¥ÕÕ°‰ª§◊Õ

Õ«‘™™“ (donût know what you donût

know) π’Ë‡ªìπÕÿª √√§∑’Ë¬‘Ëß„À≠à¡“°„π

°“√‡√’¬π√Ÿâ §◊Õ‡√“µâÕß√Ÿâ°àÕπ«à“‡√“‰¡à√Ÿâ

Õ–‰√ æÕ√Ÿâ«à“‰¡à√ŸâÕ–‰√°Á®–‰¥â≈◊¡µ“

√’∫‰ªÕà“π‰ª‡√’¬π ¥—ßπ—Èπ ‡«≈“®–

 41-100 new 4/12/10, 18:1983
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 √â“ß≈Ÿ°πâÕß„Àâ‡°àß∑“ß¥â“π∫√‘À“√

µâÕß∑”„Àâ‡¢“√Ÿâ°àÕπ«à“ ‡¢“‰¡à√ŸâÕ–‰√

(∑’Ë ”§—≠∑’Ë§«√√Ÿâ) ¢—ÈπµàÕ‰ª‡ªìπ®π

°√–∑—Ëß¢—Èπ∑’Ë‡√’¬°«à“ √Ÿâ«à“‡¢“√ŸâÕ–‰√

(know what you know) µàÕ‰ª∂÷ß¢—Èπ

∑”‰¥â‡ªìπÕ—µ‚π¡—µ‘ (Donût Know what

you know) ‡À¡◊Õπ‡«≈“∑’Ë§ÿ≥¢—∫√∂Õ¬Ÿà

§ÿ≥‰¡à√ŸâÕ–‰√«‘Ëßµ—¥Àπâ“ §ÿ≥°Á‡∫√°‰¥â

·≈â« ‡¢“‡√’¬°«à“∑”‰¥â ç‡¢â“Ωí°é ¢—Èπ

 ÿ¥∑â“¬§◊Õ mastery ∂â“‡≈àπµ√–°√âÕ

°Á‰¡à¡’≈Ÿ°µ“¬ Õ¬à“ß„π  ™. π’Ë º¡«à“¡’

§π∑’Ë∑”ß“π‰¥â‡¢â“Ωí°„π‡√◊ËÕß∑’Ë‡¢“∑”Õ¬Ÿà

·µà«à“∫“ßÕ¬à“ß∑à“π«à“‡ªìπ Wisdom

§«“¡√Ÿâ„πµπ Õ“®®–‡≈à“À√◊Õ‡Õ“

ÕÕ°¡“∫—π∑÷°≈”∫“° ·µà·πàπÕπ«à“

∂â“Õ¬“°„Àâ§πÕ◊Ëπ‡¢“¡“√—∫√Ÿâ∫â“ß°Á§ß

 Peter Senge

 41-100 new 4/12/10, 18:1984
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®”‡ªìπ®–µâÕß‡≈à“ Ÿà°—πøíß∫â“ß

πæ. Õ”æ≈ : ¥’§√—∫ æ«°‡√“‡ªìπ mastery ·∫∫«à“

‡¢â“Ωí° ·µà¬—ß‰¡à√Ÿâ«à“®–‡√‘Ë¡æ—≤π“

Õß§å°√µàÕÕ¬à“ß‰√

Õ.‰°√ƒ∑∏‘Ï : °Á‚¥¬°“√·≈°‡ª≈’Ë¬π‡√’¬π√Ÿâ ´÷Ëß‡ªìπ

°√–∫«π°“√®—¥°“√§«“¡√Ÿâ

πæ. Õ”æ≈ : ‡¡◊ËÕ —°§√Ÿà∑’ËÕ“®“√¬å∫Õ°«à“¢—∫√∂‰ª

‡®ÕÕ–‰√µ—¥Àπâ“°Á‡∫√°‰¥â ·µàπ’Ë‡√“¬—ß

‰¡à√Ÿâ‡≈¬«à“ ‡√“¢—∫√∂Õ–‰√ ‡™‘≠∂“¡µàÕ

§√—∫ π’Ë‡ªìπ‚Õ°“ ∑Õßπ–§√—∫

§ÿ≥π‘æ≈ : ™◊ËÕπ‘æ≈ ∏π∏—≠≠“§√—∫ ‡√’¬π∂“¡«à“

Õ“®“√¬å‡√’¬π¡“∑“ß “¬«‘∑¬å„™à‰À¡

·µàµÕππ’ÈÕ“®“√¬å‡À¡◊Õπ°—∫«à“¡“

∑”ß“π∑“ß —ß§¡ Õ“®“√¬å∑”‰¥âÕ¬à“ß‰√

 41-100 new 4/12/10, 18:1985
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·≈–§‘¥«à“‡¡◊Õß‰∑¬¡’§«“¡®”‡ªìπ∑’Ë

®–µâÕßº≈‘µ§π∑“ß¥â“π —ß§¡»“ µ√å

¡“™à«¬·°âªí≠À“„Àâ¡“°¢÷ÈπÀ√◊Õ‡ª≈à“

§√—∫

Õ.‰°√ƒ∑∏‘Ï : ‡√“„™â«‘∑¬å‡ªìπ∞“π§‘¥ ‚¥¬‡√‘Ë¡®“°

§«“¡®√‘ß°àÕπ§√—∫ ‡√◊ËÕß —ß§¡º¡

‡√’¬π√Ÿâ®“°°“√∑”ß“π§√—∫ „πÕß§å°“√

‡Õ°™π §π∑’Ë®–∫√‘À“√‡°àßµâÕß¡’ Û

Õ¬à“ß¥â«¬°—π ‡Õ“‡©æ“–‡√◊ËÕß°“√

∫√‘À“√π–§√—∫

Àπ÷Ëß basic knowledge §«“¡√ŸâÀ≈—°

µâÕß¥’ Õ—ππ’Èæ◊Èπ∞“π«‘∑¬å

 Õß skill §◊Õ∑—°…– Õ—ππ’Èπ—°°‘®°√√¡

®–‡°àß ·≈–

 41-100 new 4/12/10, 18:1986
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 “¡ attitude §◊Õ∑—»π§µ‘ ‡™àπ ¡’

©—π∑–  “¡‡√◊ËÕßπ’È‰¡à§«√¢“¥Õ¬à“ß„¥

Õ¬à“ßÀπ÷Ëß ́ ÷Ëß‡√◊ËÕßπ’ÈΩñ°‰¥â ‡ªìπæ√· «ß

‰¡à„™àæ√ «√√§å Õ¬à“ßπ—°°’Ã“‰∑¬¡—°

‰ª‰¡à∂÷ß¡◊ÕÀπ÷Ëß¢Õß‚≈° champions

‡æ√“–µÕπ‡ªìπ‡¥Á°∑” skill ™—Ë«‚¡ß∫‘π

‰ª°àÕπ æ◊Èπ∞“π‰¡à§àÕ¬·πàπ ‡À¡◊Õπ

µÕπ‡√’¬π°ÁµâÕß∑àÕßÀ≈—°°“√ ÷́Ëß®”‡ªìπ

µâÕß∑àÕß‡æ◊ËÕ„Àâ‰¥âæ◊Èπ∞“π ‡™àπ  Ÿµ√

§Ÿ≥·≈–§”»—æ∑å‡©æ“– °Á‰ª √â“ß

skill µàÕ  ‘Ëß∑’Ë ”§—≠∑’Ë ÿ¥§◊Õ°“√

∫√‘À“√§π ‡¢â“„Àâ∂÷ß„®‡¢“ „Àâ§«“¡

 ”§—≠‡¢“ ≈Ÿ°πâÕß‡√“∑ÿ°§π ”§—≠

À¡¥ ·≈–§‘¥«‘∏’¡Õß§π„ÀâÕÕ° ‡«≈“

 —¡¿“…≥å º¡∂“¡‡¢“ —ÈπÊ ç‡¬ÁπÊ «—π

‡ “√å - Õ“∑‘µ¬å∑”Õ–‰√é §”µÕ∫π’Ë∫Õ°

 41-100 new 4/12/10, 18:1987
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Õπ“§µ¢Õß∫√‘…—∑·≈–¢Õß‡¢“¥â«¬π–

§√—∫ §π  ™. °Á‡À¡◊Õπ°—π ≈Õß‰ª¥Ÿπ–

§√—∫«à“ ‡¬ÁπÊ À√◊Õ‡ “√åÕ“∑‘µ¬å∑”Õ–‰√

‡ªìπª√‘»π“∏√√¡‰ªÀ“§”µÕ∫°—π‡Õ“

‡Õßπ–§√—∫

Õ.‰°√ƒ∑∏‘Ï : µÕ∫‡√◊ËÕß °“√®—¥°“√ : °“√®—¥°“√

π’Ë·ª≈«à“ „™â„Àâ§π∑”ß“π‡ªìπ∑’¡‰¥â

°Á¡’≈—°…≥–‡ªìπ√Ÿª Û ‡À≈’Ë¬¡§◊Õ

plan - action - control §‘¥ ∑” ·≈â«

ª√–‡¡‘π ∂â“‡ªìπ√–∫∫≠’ËªÿÉπ‡ªìπ Ù

¢—Èπ plan - do - check - act „™â‰¥â°—∫

∑ÿ°‡√◊ËÕß‡≈¬ Õ¬à“ß‡™àπ °“√À—¥∑” ‘Ëß

„À¡àÊ πÕ°®“°π—Èπ ‡«≈“∑”Õ–‰√

≠’ËªÿÉπ®–¿Ÿ¡‘„®„πÀπâ“∑’Ëªí®®ÿ∫—π ·¡â

‡ªìπß“π√–¥—∫µË” ‡¢“°Á®–¿Ÿ¡‘„® ®÷ß∑”

Õ¬à“ß¥’ ‡¡◊Õß‰∑¬‡À√Õ ‡¢“∑”·µà ‘Ëß∑’Ë
plan

action

control

 41-100 new 4/12/10, 18:1988
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‡¢“Õ¬“°∑” ß“π„πÀπâ“∑’Ë∫“ßÕ¬à“ß

®÷ßÕÕ°¡“æÕ„Àâ‡ √Á®

Õ.‰°√ƒ∑∏‘Ï : µÕ∫‡√◊ËÕß ‚§√ß √â“ßÕß§å°√ : „Àâ

¡ÕßÕß§å°√·∫∫√∂ªîö°Õ—æ ·≈â«¥Ÿ‡©æ“–

≈âÕ§√—∫ ¡’ ı ≈âÕ §◊Õ Ò. °“√µ≈“¥

Ú. °“√º≈‘µ Û. °“√‡ß‘π Ù. §π

ı. ¢âÕ¡Ÿ≈ Õß§å°√‡ª√’¬∫‡ ¡◊Õπ√∂

µâÕß«‘Ëß‰ª ∂â“À¬ÿ¥π‘Ëß‰¡à¢¬—∫µ“¡·ºπ

‡¥‘π∑“ß ¡’ªí≠À“∑—π∑’ ‡√◊ËÕß¢âÕ¡Ÿ≈

∫“ß§π‰ªµ‘¥∑’Ë ICT ́ ÷Ëß®√‘ßÊ  ‘Ëß∑’Ë ”§—≠

§◊Õ ¡’¢âÕ¡Ÿ≈·≈â«∑”„Àâ‡°‘¥ª√–‚¬™πå

Õ¬à“ßπ’ÈÀ√◊Õ‡ª≈à“

Ò. µ—¥ ‘π„®‰¥â¥’¢÷Èπ

Ú. ∫√‘°“√‰¥â¥’°«à“‡¥‘¡ §◊Õ R&D ·≈–

Û. √—°…“¢“ª√–®”‰«â„Àâ‰¥â §◊Õ¡’¿“§’

‡§√◊Õ¢à“¬ ‡√“µâÕß¡’æ√√§¡’æ«° ‡«≈“

 41-100 new 4/12/10, 18:1989
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Õß§å°√∑’Ë„À≠à¢÷Èπ ¢âÕ¡Ÿ≈À√◊Õ¬“ßÕ–‰À≈à

 ”§—≠µ“¡¢π“¥ ‡æ√“–∑à“π®–‡¥‘π

∑“ß‰°≈·≈–¢÷Èπ‡¢“≈ßÀâ«¬ ‡¡◊ËÕ∑à“π

µâÕß∫√√∑ÿ°¢ÕßÀπ—° (¿“√°‘®) ·µà®–

µâÕß¡’§«“¡§≈àÕßµ—« Ÿß¥â«¬ ‡æ√“–

©–π—Èπ §ÿ≥µâÕß¥Ÿ·≈≈âÕ∑—Èß ı „Àâ°“√

„™âª√–‚¬™πå‰¥â‡∑à“°—π §◊Õ¡’ ¿“æ¥’

æÕÊ °—π „Àâ‰¥â

∫∑ √ÿª „π°“√‡ªìπ Smart Organization

µâÕß‡√‘Ë¡µâπ®“° SMART WE ¥—¥·ª≈ß

®“° Ÿµ√

Ò. I + Action = Result

Ú. I + New Action = Doubtful Result

·µà New I + Action = New Results

‡æ√“–©–π—Èπ ‡√“§«√ reinvent µ—«‡Õß

°àÕπÕß§å°√ §ÿ≥°‘µµ‘√—µπå ≥ √–πÕß
§ÿ≥°‘µµ‘√—µπå
≥ √–πÕß

 41-100 new 4/12/10, 18:1990
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∑’Ë  ∂“∫—π»»‘π∑√å ‡§¬‡≈à“„Àâøíß«à“

°”≈—ß Õπ new you °—∫π—°»÷°…“ ‰¡à„™à

new action ‡æ◊ËÕ √â“ß new results

‡√“¡“™à«¬°—π √â“ß çNew Weé ¥’‰À¡

§√—∫? ®–‰¥â‡°‘¥ New Organization

®π„π∑’Ë ÿ¥ æ≈—ß∫«°‡ √‘¡®π‡ªìπ çNew

Thailandé º¡°Á¢Õ· ¥ß§«“¡™◊Ëπ™¡

§«“¡æ¬“¬“¡¢Õß  ™. ·≈–¢Õ‡Õ“„®

™à«¬ çNew Weé π–§√—∫ ¢Õ∫§ÿ≥§√—∫

πæ. Õ”æ≈ : §ÿ≥À¡Õ™“µ√’ ‡®√‘≠»‘√‘ ®–™à«¬ √ÿª

ªî¥∑â“¬·≈–‡ªìπµ—«·∑π¢Õßæ«°‡√“

¢Õ∫§ÿ≥Õ“®“√¬å¥â«¬π–§√—∫

πæ.™“µ√’ : µâÕß¢ÕÕπÿ≠“µæŸ¥®“°°“√‰¥â¬‘π®“°

¢â“ß„ππ–§√—∫Õ“®“√¬å  ‘Ëß∑’ËÕ“®“√¬å

‰¥â°√ÿ≥“ √â“ß§«“¡¡À—»®√√¬å„π™à«ß

 41-100 new 4/12/10, 18:1991
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ÒÚ π“∑’∑’Ëºà“π‰ª ‡ªìπ improvise

‡ªìπ°“√¥âπ ¥®“°∞“π∑’Ë‡√“¡’ ·≈â«°Á

®∫≈ß∑’Ë«à“ ‡√“µâÕß‡ª≈’Ë¬π·ª≈ß

µ—«‡Õß Õ¬à“ßπâÕ¬º¡§‘¥«à“ ‡√“°Á¬—ß

∂◊Õ«à“‡√“‡ªìπ¡«¬„À¡à ‡ªìπ¡«¬∑’Ë§π¥Ÿ

°”≈—ß®âÕß¡ÕßÕ¬Ÿà µÕππ’È‡«≈“‡√“™°

°Á§ß‰¡àµâÕß‰ª™°‡Õ“„®§π¥Ÿ §◊Õ‡√“§ß

µâÕßª√–§Õß„Àâ§√∫ Òı ¬°°àÕπ

‡À¡◊Õπ«‘Ëß¡“√“∏Õπ §◊Õ∂â“®–∫Õ°«à“

§π‡√“™’«‘µ‡√‘Ë¡µâπµÕπÕ“¬ÿ Ù „™à‰À¡

§√—∫ º¡‡≈¬µ√ßπ—Èπ¡“ Ò °«à“ªï·≈â«

∑à“πÕ“®“√¬å‡≈¬µ√ßπ—Èπ¡“ Ú °«à“ªï

·≈â«π– ∑à“π°Á¬—ß¥Ÿ πÿ° π“πÕ¬Ÿàπ–

∑à“π°Á¬—ß∑”„Àâ‡√“‡ÀÁπ«à“ ∂â“‡√“¡’ µ‘

Õ¬Ÿà°—∫‡π◊ÈÕ°—∫µ—« «—ππ’È°Á¡’§«“¡À¡“¬

·≈â« ·≈–∑”¬—ß‰ß∑’Ë¡’§«“¡À¡“¬‡≈Á°Ê

πæ.™“µ√’
‡®√‘≠»‘√‘

 41-100 new 4/12/10, 18:1992
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πâÕ¬Ê ·≈–µàÕ‰ªÕ’° Ú ªï¡’ contribu-

tion ‡¬Õ–¡“°¢÷Èπ °Á¢ÕÕπÿ≠“µ°√“∫

ª√¡“®“√¬å ‰¡à„™à∑“ß¥â“π marketing

·µà‡ªìπ∑“ß¥â“π inspiration °Á¢Õ¢Õ∫-

æ√–§ÿ≥·∑πæ«°‡√“¥â«¬§√—∫

πæ. Õ”æ≈ : §ÿ≥À¡Õ™“µ√’§ß®–æŸ¥·∑π„®∑ÿ°§π

·≈â«π–§√—∫  √ÿª‰¥âÕ¬à“ßÀπ÷Ëß§◊Õ«à“

 ‘Ëß∑’Ë ‡√“‰¥â®“°°“√øíßÕ“®“√¬åπ—Èπ

¡“°¡“¬¡À“»“≈ ·µà¥Ÿ‡À¡◊Õπ«à“¡’

§«“¡®√‘ßÕ¬à“ßÀπ÷Ëß¢ÕßºŸâ∑’Ëºà“π‚≈°

°“√∑”ß“π·≈â«ª√– ∫§«“¡ ”‡√Á®

π—Ëπ§◊Õ çª“°À«“πé Õ“®“√¬åª“°

À«“π·≈–„Àâ‡°’¬√µ‘‡°‘π®√‘ß ·≈â«°Á

¢Õ∫æ√–§ÿ≥Õ¬à“ß Ÿß ‡æ√“–∑”„Àâ‡√“

¡’·√ß∫—π¥“≈„®¡“°¢÷Èπ‡¬Õ–‡≈¬§√—∫

„™à‡æ’¬ß·§àÕß§å§«“¡√Ÿâ∑’Ë¬àÕµ”√“¡“
πæ. Õ”æ≈
®‘π¥“«—≤π–

 41-100 new 4/12/10, 18:1993
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∑”„Àâ¡—πßà“¬‚¥¬ºà“π°√–∫«π°“√

‡√’¬π√Ÿâ„πµ—«µπ¢ÕßÕ“®“√¬å ¡—π«‘‡»…

°«à“∑’ËÕ“®“√¬å®–¡’ power point µ—Èß

‡¬Õ–µ—Èß·¬– ´÷ËßÕ—ππ’È¡—π§≈“  ‘°¡“°

·≈–‡ªìπª√–‚¬™πåÕ¬à“ß Ÿß §√“«π’È

‡æ◊ËÕ„Àâ Õ¥§≈âÕß°—∫«—≤π∏√√¡¢Õß

 ™. ∑’ËÕ“®“√¬å∫Õ°«à“‡√“‡ªìπæ«°‡®â“

∫∑‡®â“°≈Õπ ™à«¬ àß‰¡‚§√‚øπ„Àâ

§ÿ≥‚µ («‘ ÿ∑∏‘ ∫ÿ≠≠–‚ ¿‘µ) ÀπàÕ¬

§√—∫

§ÿ≥«‘ ÿ∑∏‘ : ‰¥âøíßÕ“®“√¬å¿“¬„π ÒÚ π“∑’ °Á®–

æ¬“¬“¡ √ÿª‡ªìπ∫∑°≈Õπ ̄  ∫∑§√—∫

Õ“®®–¥Ÿ·¢ÁßÊ ∫â“ß ‡æ√“–¥â«¬√–¬–

‡«≈“ —ÈπÊ π–§√—∫

§ÿ≥«‘ ÿ∑∏‘ ∫ÿ≠≠–‚ ¿‘µ

 41-100 new 4/12/10, 18:1994
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®“°π—°‡√’¬π ‡Õ°«‘∑¬å ‡√’¬π™’«–
¥â«¬¡“π– ¡ÿàß¡—Ëπ À¡—Ëπ»÷°…“
‡æ√“–§√Ÿ¥’ ™’È·π– ∑“ß¡√√§“
«—π‡«≈“ æ“‰ª ·∫∫ßßßß

®ÿ¥‡√‘Ë¡µâπ ®“°°“√ ‰¡à√Ÿâ‡√◊ËÕß
·µà‰¥â‡√◊ËÕß ‡æ√“–µ—Èß„® ‰¡à‰¥âÀ≈ß
§ÿ≥§√Ÿ∫Õ° ·π–π” ™’È∑“ßµ√ß
‡ √‘¡¡—Ëπ§ß ‡æ√“–¡’‡æ◊ËÕπ §Õ¬§È”®ÿπ

‰¡à„™àÀ¡Õ ·µà≈“¬¡◊Õ ™à“ß‡À¡◊ÕπÀ¡Õ
©“¬¢÷Èπ®Õ Õ∏‘∫“¬ À—«§≈“¬À¡ÿπ
¬°‡ª√’¬∫‡∑’¬∫  Õßø“°  Õß §Ÿ≈
 Õßµ√–°Ÿ≈ ™”·À≈– æ√âÕ¡·®°·®ß

 41-100 new 4/12/10, 18:1995
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™’È  ™. §◊ÕÕß§å°√ ·Ààß§«“¡À«—ß
 “πæ≈—ß  —ß§¡ „Àâ‡¢â¡·¢Áß
‡ªìπ‡ªÑ“À¡“¬ ∑’Ë∑“¬∑â“ Õ¬à“ÕÕ¡·√ß
Õß§å°√·Ààß §«“¡À«—ß Õ¬à“®”¬Õ¡

‡´‡«àπ‡Õ  ™’È™àÕß √àÕß∑“ß«‘Ëß
§√∫∑ÿ° ‘Ëß √Õ∫¥â“π µâÕß √â“ß´àÕ¡
 “π‡§√◊Õ¢à“¬ µâÕß∑” Õ¬à“ßø√’øÕ√å¡
·π–„Àâæ√âÕ¡ «à“§«√‡¥‘π ‰ªÕ¬à“ß‰√

Àπ÷Ëß™—Ë«‚¡ß ‡»…‡»… ∑’Ëºà“πæâπ
™“« ÿ™π ‰¥â√—∫ ·ßà§‘¥„À¡à
‡µ‘¡·ßà§‘¥ °√–µÿâπ °”≈—ß„®
§«“¡∑â“∑“¬ „À≠à¬‘Ëß ‡Àπ◊Õ§≥“

 41-100 new 4/12/10, 18:1996
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°√“∫¢Õ∫§ÿ≥ Õ“®“√¬å ∑’Ë¡Õ∫„Àâ
 ‘Ëß„À¡à„À¡à ‰¥â√—∫ ¬“°§âπÀ“
·µà≈– ‘Ëß ∑’ËÕ“®“√¬å ‰¥âπ”¡“
∑√ß§ÿ≥§à“ µàÕ‡µ‘¡ ‡ √‘¡¡ÿ¡¡Õß ë

 41-100 new 4/12/10, 18:1997
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 41-100 new 4/12/10, 18:1998
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»“ µ√“¿‘™“π‰°√ƒ∑∏‘Ï ∫ÿ≥¬‡°’¬√µ‘

µ”·Àπàßªí®®ÿ∫—π
ë √Õßª√–∏“π§≥–°√√¡°“√

¡Ÿ≈π‘∏‘ ∂“∫—π àß‡ √‘¡°“√®—¥°“√§«“¡√Ÿâ‡æ◊ËÕ —ß§¡
ë ª√–∏“π°√√¡°“√ ”π—°ß“πµ≈“¥ °√ÿß‡∑æ¡À“π§√
ë °√√¡°“√µ√«® Õ∫ ∫√‘…—∑ ·æπ √“™‡∑«’ °√ÿäª ®”°—¥ (¡À“™π)

ª√–«—µ‘°“√»÷°…“
ë «‘∑¬“»“ µ√å∫—≥±‘µ (‡°’¬√µ‘π‘¬¡) ®ÿÃ“≈ß°√≥å¡À“«‘∑¬“≈—¬
ë ¡À“∫—≥±‘µ¥â“π∫√‘À“√∏ÿ√°‘® (MBA)

MIT (Massachusetts Institute of Technology) USA
ë ª√–°“»π’¬∫—µ√«‘™“™’æ™—Èπ Ÿß (Post Graduate)

¥â“π°“√§â“√–À«à“ßª√–‡∑» ®“°‚√ß‡√’¬πºŸâ®—¥°“√
·Ààß Àª√–™“™“µ‘ (‡¡◊Õß Turin ª√–‡∑»Õ‘µ“≈’)

ª√– ∫°“√≥å∑”ß“π
ë ºŸâ®—¥°“√«‘®—¬µ≈“¥ - ∫√‘…—∑ ≈ÁÕ°´‡≈à¬å (°√ÿß‡∑æœ) ®”°—¥
ë ºŸâÕ”π«¬°“√∫√‘°“√°“√µ≈“¥ - ∫√‘…—∑ ≈‘πµ“  (‚¶…≥“) ®”°—¥
ë ºŸâÕ”π«¬°“√æ—≤π“∏ÿ√°‘® - ∫√‘…—∑ ‚Õ ∂ ¿“ (‡µÁ°‡ŒßÀ¬Ÿ) ®”°—¥

 41-100 new 4/12/10, 18:1999
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µ”·Àπàß°‘®°√√¡‡æ◊ËÕ —ß§¡

ë ‡≈¢“∏‘°“√ ¡“§¡‚¶…≥“∏ÿ√°‘®·Ààßª√–‡∑»‰∑¬
ë °√√¡°“√µ√«®æ‘®“√≥“‚¶…≥“Õ“À“√·≈–¬“
ë °√√¡°“√§ÿâ¡§√ÕßºŸâ∫√‘‚¿§
ë ∑’Ëª√÷°…“ ¡“§¡°“√µ≈“¥·Ààßª√–‡∑»‰∑¬
ë ∑’Ëª√÷°…“§≥–æ“≥‘™¬»“ µ√å·≈–°“√∫—≠™’ ®ÿÃ“≈ß°√≥å-

¡À“«‘∑¬“≈—¬ ·≈–∏√√¡»“ µ√å
ë Õ“®“√¬åæ‘‡»…¥â“π°“√µ≈“¥¡À“«‘∑¬“≈—¬µà“ßÊ
ë ºŸâ∑√ß§ÿ≥«ÿ≤‘ “¢“°“√µ≈“¥  ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß‡Õ‡´’¬

(ª√–‡∑»≠’ËªÿÉπ)
ë °√√¡°“√ºŸâ∑√ß§ÿ≥«ÿ≤‘  ¿“¡À“«‘∑¬“≈—¬»‘≈ª“°√
ë °√√¡°“√ºŸâ∑√ß§ÿ≥«ÿ≤‘ »Ÿπ¬å¡“πÿ…¬«‘∑¬“ ‘√‘π∏√
ë »“ µ√“¿‘™“π §≥–æ“≥‘™¬»“ µ√åœ ®ÿÃ“≈ß°√≥å¡À“«‘∑¬“≈—¬

 41-100 new 4/12/10, 18:19100
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