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Executive Summary

The alcohol industry has a significant conflict of
interest on alcohol policy, policy, aming to prevent
and control alcohol-related  problems.  Analysing
through the public policy perspective, the alcohol
industry have had major influence on alcohol policy
process in most modem societies. This is when
considering on abundant resourse, interest in the
issue and process, leadership on and relationship
to other stakeholders. The alcohol industry has two
major involvements on the global alcohol epidemic.
Firstly, the marketing strategy has largely enhanced
the problem magnitude particularly in low and middle
income countries. Secondly, the role of the industry in
policy process has been mainly to weaken and halt the
progress of effective and cost-effective alcohol palicy.

The alcohol industry has many components,
which may hold different concems and positions.
However all of these components share common
interest on the prosperity of the beverage alcohol
market. Taking market share into consideration,
profitability of the alcohol industry relies on the
consumption of youth and young drinkers, and heavy
andharzardous drinking. The globaltrend of the industry,
in the recent period, includes operator consolidation,
cross-border investment, global market domination,
priority to emerging markets, and attention to youth.

Alcohol policy is a value redistributive process,
where stakeholders promote their favoured policy
values to others. The policy discourses and
values propagated by the alcohol industry to other
stakeholders and society, include 1) few drinkers
are are problematic, these are those who are lack of
responsibility, 2) problems from alcohol are at individual
level, not collective, 3) economic value should be
priority, 4) alcohol policy should not aim at general
population and at consumption control, and 5) state
eligibility in alcohol policy process should be very limited
whereby consumer sovereign must be a main concern.

Major policy stances of the industry include
drinking  pattern—-not  volume-is  most  important,
responsible drinking should be promoted, public-
private partnership or the role of industry is vital for
policy development, the industry can control itself,
and alcohol consumption produces net benefit
to society. All of these positions gear to protect
and promote financial profit of the industry and to
mobilize  toward industry-friendly alcohol  policy.

On alcohol policy interventions, the alcohol
industry strongly rejects three intervention groups.
These are tax and price, physical availability control, and
advertising regulation. Meanwhile, modifying drinking
context, education and persuasion, and treatment are
most welcomed by the industry. In particular, some
education programs can even promote the industry
benefit, such as youth education on responsible
drinking. The industry is not against on drinking driving
countermeasures, but accepts only to those that do
not affect overall consumption. Reducing blood alcohol
limit, for example, is strongly opposed by the industry.

The alcohol industry influences alcohol policy
process, directly and indirectly. The industry proactively
engages to formal policy mechanisms arranged by
public sectors such as public hearing events, and
also lobbies and negotiates to policy makers, in order
to protect its profits. For indirect approaches, the
industry manipulates other stakeholders who may
share common interest with or being independent to
the industry. In the recent years, moreover, the industry
has involved with the production and distribution of
industry-friendly technical information, as well as has
enhanced its benefit from the free market mechanisms.

Setting up nominee agencies, so-called Social
Aspect Organizations (SAOs), is an innovative
approach to alcohol policy process in recent decades.
These agencies are various in forms, as well as in
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types and levels of function. However, two main
mandates of these organizations are firstly to promote
public image of operators -partilarly as responsible
entrepeuner, and secondly to shape alcohol
policy debates and climate. For Thai experience,
the industry has set up three SAOs with different
functions, but well supports each others. All three
agencies are dominated by intemational operators.

The influence of the industry to alcohol policy
process comes on the public expense. In particular,
this social cost includes the opportunity to have
effective and cost-effective policy to control alcohol-
related problems, and to have industry-friendly
policy context especially from drinking normalization
mechanisms. To most stakeholders, relationship
with the industry affects their independency, integrity,
and creditability. However, industry still has had
significant role in the downstream process in ensuring
that their practices to be comply with regulations,
not on the upstream policy formulation phase.

Overall synthesized recommendations from this
study include to understand and aware of interests
and roles of the industry in the policy process,
to promote and protect policy movement toward
effective alcohol policy and to aware not to be used
to protect business profit of the alcohol industry.
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Don't drink and drive

Tower on Sathorn Road vesterday to educate the public on drinking and driving.
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