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The theme for the 2018 National Forum on Hospital Accreditation
is: “Value-Quality-Virtue.” Considering the meaning of these three
components of the theme they are very closely related. Putting them
together, which you have done, they have a lot of meaning as it relates
to the HA Thailand program and the health care workers in their pursuit

of quality health care.

2

Anthony Wagemakers. (2018). Special article for 19" HA National Forum.
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Values:

We must ask ourselves; how would | or how would we define
values? What are values?

Here we talk about the importance of accreditation, the benefits
and its usefulness in its pursuit of quality. Values reflect the behaviour
and attitude of individuals toward the established standards and
processes. It requires an explicit or implicit fundamental commitment on
the part of the leadership of the organization, and the individuals to
change the culture of the organization that is the driving force in the
decisions and behaviour of the health care workers and managers.

Values are demonstrated through the processes that are important
to evaluate and improve the activities as to how to provide care and
meet the needs of patients, staff and community.

The responsibility of the leadership to identify the values of the
institution are:

1. To identify the performance through the self-evaluation process
to determine whether they are good or bad; right or wrong; desirable or
worthless; important or insignificant; and thereby identifying areas where
improvements can be made.

2. The identified values become the basic determinants of
perceptions, opinions and attitudes in the pursuit of accreditation.

3. Using the identified values will assist in the establishment of
processes, selection and evaluation of activities; as well as motivate
people to seek to do the right thing.

4. Values unite the health care providers toward a common
purpose to meet the requirements of the HA Thailand standards.

5. The identified organizational values include the ongoing
educational process and evaluation of all activities, to ascertain its value

in the provision of quality care.
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Quality:

The second part of the 2018 National Forum theme is quality.

Quality in its simplest form is “doing the right thing”. Doing the right
thing is not always easy to determine and that is why we have accreditation.
Accreditation is an ongoing educational process to enable us to make
strategic choices in evaluating our activities to identify areas for improvement.
Doing the right thing is the evidence-based outcomes that produce quality
and knowing the difference between good and sloppy quality.

Quality is an action process to achieve the mission and goals of
the institution and its values. Quality is a demonstration of commitment
to support and learn from one another to improve the quality of care.

Recognizing that the HA standards is a guide, quality is meeting
the purpose of the standards

There are five components to meeting the purpose of the HA
standards:

1. Leadership: leadership at all levels of the organization in
developing strategies for quality improvement. Commitment in the
development of processes and indicators; information and empowerment
to improve the quality of care.

2. Information: information is fundamental because any quality
improvement is dependent on the capacity to measure change in the
processes and outcomes. Therefore, indicators are so important. All
health care providers must have access to the same information that
changes the processes on what they do.

3. Patient involvement: The engagement of patients is critical to
quality improvement; patients working in partnership with the health care
workers to manage their own care.

4. Compliance: The evidence-based compliance to the standards,
which is demonstrated by the self-assessment process through the

internal and external survey process.
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5. Organizational Capacity: The evaluation of the physical plant,
equipment, finances and the capabilities of the health care providers are
necessary to ensure that the needs of the patients, staff and community
are met.

Whenever we speak about quality we must keep in mind that
quality is not an added activity imposed by accreditation; quality is
accreditation. The same is true that breathing is not an added activity to

sustain live, it is the activity that sustains life.

Virtue:

Virtue completes the cycle of the theme.

Virtue is the strength and courage to do the right thing, remembering
that we are what we repeatedly do, it is not an act but a habit. It is the
habit to maintain values, a pre-thought method for achieving values in
quality.

Virtue is:

1. Conformity to the established standards.

. A beneficial quality or power of the action taken.

. It is the strength and courage to do the right thing.

2
3
4. It is a commendable quality or trait.
5. Virtue is the capacity to act.
6. It shows a behaviour of high commitment in values and quality.
7. ltis a behaviour in desiring for excellence in the principle of quality.
We must always add to all our activities virtue, and to virtue
knowledge, and to knowledge self-control, and to self-control perseverance,
and to perseverance character, and to character kindness to fellow
workers and patients, and to kindness love for your chosen vocation.
Even virtue must have a self-assessment to measure the successes and

failures of our activities as to how we have met the requirements of

values and quality.
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Virtue displays wisdom, courage, kindness and self-control to
endeavour to make our collegues do well and succeed.

| want to encourage all participant to the National Forum as well
as those not able to attend, to adhere to those principles and making it
a success in improving the quality of healthy lives for the people of

Thailand.
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The overarching goal in health care must be , Not access,

cost containment, convenience, or customer service

Health outcomes

Value = —
Costs of delivering the outcomes
- Outcomes are the
over the care cycle
- Costs are the over the care

cycle

ANNTIANLAN

% Porter ME & Lee TH. (2013) The Strategy That Will Fix Health Care. Harvard Business Review,

October 2013.
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Vision
"A future in which all people have
access to health services that are provided in a way
that responds to their life course needs and preferences, are coordinated across
the continuum of care and are safe, effective, timely, efficient and of acceptable quality

Strategic Objectives
1.1 Empowering and 2.1 Bolstering 3.1 Defining service 4.1 Coordinating care 5.1 Strengthening
engaging individuals participatory priorities based on for individuals leadership and
and families governance life-course needs and 4.2 Coordinating health management for
1.2 Empowering and 2.2 Enhancing mutual preferences programmes and change
engaging accountability 3.2 Revaluing promotion, providers 5.2 Striving for quality
communities prevention and public 4.3 Coordinating across improvement and
1.3 Reaching the health sectors safety
underserved & 3.3 Building strong primary 5.3 Reorienting the
marginalized care-based systems health workforce
3.4 Shifting towards more 5.4 Aligning regulatory
outpatient and frameworks
ambulatory care 5.5 Reforming payment
3.5 Innovating and systems
incorporating new
technologies

ﬂﬁfauﬁ 1.6 WHO Global Strategy on Integrated People-centered Health Services

~N

Potential policy options and interventions

Health education ® Rights and ® Population-based @ District-based health Transformational and
Shared clinical entitlements services service delivery distributed
decision making ©  Community ® Local health needs networks leadership
Access to personal participation in policy assessment ® Shared electronic Secure dedicated
records formulation and ® Comprehensive medical record resources for reform
Self-management evaluation package of services ® Care pathways Systems research
Personalized care @ Country-owned ® Gender and cultural ® Referral guidelines and knowledge
plans national health plans sensitivity ® Case management sharing
Patient satisfaction ® Donor harmonization ® Health technology © Integrate vertical Clinical governance
surveys and alignment with assessment programmes into Quality assurance
Civil society, user national health plans ® Surveillance and control national health system and continuous
and patient groups ® Decentralization of risks and threats to ® |Intersectoral quality improvement
Peer support and ® Patient charters public health partnerships Workforce training
expert patient groups ® Provider report cards ® Health promotion and ®  Public-private Multi-disciplinary
Outreach services ® Patient reported disease prevention partnerships teams
Community-based outcomes ©®  Primary care with family ® Integrate traditional Improve working
care and CHWs ® Performance and community-based medicine into modern conditions and
Equity goals in evaluation approach health systems compensation
sector objectives ® Performance based ©® Home and nursing care @ Coordination with Align regulatory

contracting ® Repurpose hospitals preparedness and framework

® Population registration for acute complex care response to health Mixed payment
with accountable only crises models based on
providers ©® Outpatient surgery capitation
and day hospital
® E-health and m-health
technologies
& J

ﬂﬁﬂuﬁ 1.7 Potential Policy Options and Interventions
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medicine: what it is and what it isn’t. British Medical Journal, 312, 71-72.
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https://en.wikipedia.org/wiki/Clinical_audit
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1.3.5 Patient Safety Goals
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ngauy 1.15 NANITNULLY eHealth fafidiulAdauAangusiig

Stakeholders Impact of eHealth

Citizens Enables personalized care, throughout the health system and across

the lifespan

Makes health care available at home, at work or in school — not just the

hospital or clinic

Focuses on prevention, education and self-management

Facilitates reaching out to peers for advice and support

Professionals in  Gives access to current, specialized, accredited knowledge for clinical
research care, research and public health; and to research, publications and

and practice databases

Enables communication between patients and providers

Makes high-quality distance learning for basic and continuing

professional education readily available

Allows remote consultations with patients, for second opinions, and

with professional networks

Hospitals, Establishes hospitals as a virtual network of providers, connecting all

academia and levels of the system

public health  \onitors quality and safety; improves care processes and reduces the

possibility of medical errors

Assists mobility of citizens and their medical records — providing

patient information when and where needed

Opens new opportunities in basic and applied research; from health

knowledge to policy and action

Extends collaboration and shared computing power (e.g. grid and

cloud computing)

Delivers services despite distance and time barriers

Standardizes ordering and delivery of drugs and supplies
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Stakeholders Impact of eHealth

Health-related  Provides health content as a commodity to the public and health

businesses professionals.

Facilitates research and development of new products and services:

electronic health records, information systems, and clinical registries.

Enables broad and cost-effective marketing for health products and

services to businesses and governments, locally and abroad.

Governments  Delivers more reliable, responsive and timely reporting on public
health; as health becomes increasingly central to economy, security,

foreign affairs and international relationships.

Creates enabling environments rather than technology limitations.

Offers new roles for stakeholders, health professionals, authorities,

citizens and others.

Identifies disease and risk factor trends; analyses demographic, social

and health data; models diseases in populations
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(Ethical Dilemma)
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uwameUiRsmsunanauauansiganaugadn (CDC guidelines)
(1) Leadership commitment: aﬁumguﬂ%/w mﬂsﬁﬁ%ﬂuluéﬁu
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